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BBEJAEHUE

B coBpeMEHHBIX YCIOBUSX KOHKYPEHTOCIIOCOOHOCTh aBHUAIPEANPUATUN B
3HAYUTEJIbHOM CTEIIEHU 3aBUCUT OT UX YMEHUs aallTUPOBATHCA K YCIOBUIM PbI-
HOYHOW SKOHOMHUKH. PemmTh 3TH 3aa4l CMOKET TOJIBKO KBAIU(DUIIMPOBAHHBIM
ABUALlMOHHBIN IIEpCOHAJ, 3HAHUA U YMEHHUS KOTOPOro JOJDKHBI IOBBIIIATH
3¢ (PEeKTUBHOCTH YIIPABIEHUS aBUAIPEATIPUATHEM.,

Y4eOHOe 1mocoOue CTaBUT CBOEH LIENBIO0 AaTh MPEACTABICHUE O KOMIUIEKCE
OCHOBHBIX HOBBIX MpOOJEM, KacaroUIMXcs YIpPaBJICHUS NEATEIbHOCThIO aBUa-
IPEANPUATHIMU; TIOMOXKET CTYACHTAM HU3yYHUTh IPUHLMUIIBI, METObl, TEXHUKU U
TEXHOJIOTUM YIIPABJICHUSA aBUALIMOHHBIM IIPOU3BOIACTBOM.

CTyZIeHT NOJKEH HAYYNUTHCS OLIEHUBATh KOHKPETHBIE TPOU3BOICTBEHHBIE CH-
Tyaluu, TPpaMOTHO pa3padaThiBaTh CTPYKTYpPY YIpaBJI€HHUS CIIykObl, OTIENa,
KOMIUIEKCa, MPEANpUsATUsS, YMETh COCTaBUTh CETEBOM rpauK IUIAHHUPOBAHMS,
paccuMTaTh €ro rnapamMerpsl U 1arTh NPEIIOKEHUS 110 ONTUMU3ALMU; YMETh CO-
CTaBUTh OCHOBHBIE pa3/ieiibl OM3HEC-TIIaHa IPEANPUATHUSL.

[Io oxOHYaHMM Kypca CTYJAEHT IOJDKEH 3HaTh CBOMCTBA aBUALIMOHHOTO IIPO-
U3BOJICTBA KaK OOBEKTa yNpaBJIEHUS, KOJMUYECTBEHHbIE U KaUYECTBEHHBIE XapakK-
TEPUCTUKUA COBPEMEHHOI'O aBUAIPEAINPUATHS, OCHOBHBIE METOJbI YIPABICHUSA
UM, CTPYKTYpPBI YIIPABJICHUS.

[TocoOue mpeaHazHayeHO Il BOCIOJHEHUSI HEJOCTAaTKAa OCBEUICHUS JaHHBIX
BOIIPOCOB B CYIIECTBYIOIIEH YU4eOHO-METOIMUYECKON U HOPMATHUBHBIX JOKYMEH-
Tax I10 YIPABICHUIO IEATEIBHOCTBIO aBUANIPEANIPUATHIMH.



Jexuus 1
BHEIIHUE U BHYTPEHHUE ®AKTOPbBI, BIIUAIOLUINE
HA JEATEJBHOCTDb ABUAIIPEJIIIPUSTUSA

Cooeporcanue nexyuu

1.1. @yHKIIMM ynpaBiaeHHs] IPOU3BOICTBOM.

1.2. Cpenbl mpsIMOTO M KOCBEHHOTO BO3JCHCTBUS, BIUSIONIME HA JEATEIb-
HOCTB NPEINPUSITHS.

1.3. BHemHss 1 BHYTPEHHSS Cpella BO3AEHCTBUS U UX B3aUMOCBSI3b.

1.1. ®yHKk1uu ynpapJjeHusi MIPOU3BOACTBOM

VYrpasnenue 10001 opraHu3anyend mpeacTaBiIseT coO0H IeIeHanpPaBICHHOE
BO3/ICHCTBHE HA YIIPABIISIEMbIE TPOLECCHI I PEATU3ALMU OCTABICHHBIX 3a7a4.

Ynpaenenue npouzeoocmeom — smo nenpepwiguwiii npoyecc, obecneyusaio-
WUl peanuzayuro yeael opeaHu3ayuu no 8blnycKy npooyKyuu, Ha OCHO8e c030a-
HUsL HEOOXO0OUMBLX YCI08UL O €20 IPHeKmUBH020 NPOMEKAHUSL.

CyuiHocTh ynpaBlieHHs] TPOU3BOACTBOM 3aKJIIOYAETCs B TOM, YTO OHO obec-
[EYNBACT:

— BBIJEJICHUE PECYPCOB, KOTOPBIE TAPAHTUPYIOT BBINOJHEHUE ITPOU3BOJICT-
BEHHBIX MPOTrpaMM (BO3AYIIHBIX CY/IOB, HA3€MHOW TEXHWKH, 3aMlaCHBIX YaCTEH,
JIIOJICKUX PECYPCOB U T.11.);

— peAIM3alNIO TOCTABICHHBIX LIEJIEH;

— OIPEJICIICHUE TTAPAMETPOB PACIUCAHUS, KOJIMUYECTBO U CPOKHU BBITIOJTHEHHUS
pEecoB, KAYECTBO OOCITYKMBAHUS MMACCAXHUPOB HA 3€MJI€ U Ha OOPTY BO3AYLIHO-
ro CyJHa, IEHOBYIO MOJIMTUKY B OTHOLIEHUH MPOJIAXK MEPEBO3OK;

— OCYLIECTBJIEHHE KOHTPOJIA 32 XOAOM IPOU3BOJICTBA;

— BBISIBJICHHE W MPEAOTBPAIIEHUE BHYTPEHHUX M BHEUIHWX HETAaTUBHBIX H3-
MEHEHHUU U BO3JACUCTBUM, IPUHITHUE KOPPEKTUPYIOLIUX MED;

— 3¢ (PEeKTUBHOE HCIOJIb30BAHUE MATEPUATIbHBIX, TPYJIOBbIX, (PMHAHCOBBIX U
MH(POPMAIMOHHBIX PECYPCOB B YIIPABJICHUU MTPOU3BOJACTBOM;

— UCIOJIb30BAHUE TBOPYECKOTO MOAX0/1a, IPUHATUE HECTAHAAPTHBIX PEILICHUM;

— CTaOMIJIBHOCTD MPOU3BOJICTBEHHOT'O MPOILECCA.

HckyceTBO ynpaB/isiTh NPOU3BOACTBOM — 3TO YMEHHUE NPEABHUACTH IPO-
IPECCUBHBIC U3MEHEHHUS B MMPOU3BOJICTBE W YMPABICHUH, OPTaHW30BBIBATH pPado-
Ty UCTIOJIHUTEIIEH, pacCIoOpsKAThCA, KOOPAUHUPOBATh U KOHTPOJMPOBATH JIEUCT-
BUsI paOOTHUKOB.

lIpedsudemv — 3TO MPEACTABIATH MEPCIEKTUBY Pa3BUTHS MPOU3BOJICTBA U
yIpaBJeHUsl, YMETh BbIpa0aThIBATh MPOrpaMMy COOTBETCTBYIOIINX JICHCTBUH.



Opeanu306vi6ams — ITO ONPEIEIATh 1NN, 3HaTh PECYPChI, YMEJO UCIOJIb30-
BaTh MX; YMETb 0OOCHOBBIBAaTh U (YOPMYJIUPOBATh 3a/1aud, JOBOJUTH UX JO HC-
HOJIHUTENEW U KOHTPOJIUPOBATH BBINOJIHEHNE; TPUHUMATh PEILIEHUS U HECTH OT-
BETCTBEHHOCTb 33 UX BBIIIOJIHEHUE, PAaCHpelesaTh 0053aHHOCTH MEXAYy padoT-
HUKaMU; IPOBOJUTH aHAJIN3, IIJIAHUPOBATh AEHCTBUS OJUMHEHHbIX.

Pacnopsoicambcsi — 3TO 4ETKO ONPENENSATh U 3aKPEIUIATh BBINOJIHEHUE KOH-
KPETHBIX (PYHKUUN 32 KaXAbIM PAOOTHUKOM.

Koopounuposame u konmpoauposams — 310 00€CIEYNBATH COIVIACOBAHHYIO
U CIAKEHHYIO padOTy KOJJIEKTHBA, IApMOHU3UPOBATH JIEUCTBUS PaOOTHUKOB,
KOHTPOJIMPOBAThH UX JAEATEIBHOCTb.

OyHKIUKY yHpaBJI€HUs MPOU3BOJCTBOM XapaKTEPU3YIOT pas3jelieHue, cIe-
UaJIM3alMI0 Tpyaa B cepe ynpaBiIeHUsI U ONPENESI0T OCHOBHBIE CTaJAUM pea-
JIA3ALMA BO3AECUCTBUNA HA OTHOIIEHHE JIIOAEH B MPOILECCE MTPOU3BOICTBA.

OcHoBHbIMU (00IIMMH) (QYHKIMSAMHU YIPaBICHUS MPOU3BOJICTBOM SIBJISIOTCS
OopraHu3ainus, HOpMUPOBaHUE, TUIAHUPOBAHUE, KOOPAUHALIMA, MOTUBALIMS, KOH-
TPOJIb U PETYIUPOBAHUE.

DOYHKIUM OPraHU3alUM UMEIOT OTHOIICHHE K CUCTEME YIIPaBJIEHUS, Xapak-
TEpU3ysl MPUCYILIHE €l CBOWCTBA, CTPYKTYpPY, COCTaB, B3aUMOCBSA3M M MpPOLECC
B3aMMOJICHCTBUS YKa3aHHBIX 3JeMeHTOB. Kpome Toro, 3Ta (pyHKIUS UMEET OT-
HOILIEHUE K OpraHU3alliy YIPaBJIEHUS CUCTEMOM M OpraHu3anuu padboT mo pea-
au3anuu Apyrux GyHKUui ynpasieHus. [I[puMeHUTeNnbHO K TPOU3BOACTBEHHOMY
nojapaszesieHuio GpupMbl PYHKIMS OpraHU3alliy, B MEPBYIO OYEpE]b, OTPAXKAET
CTPYKTYPY YIPaBIIEMON M YIPaBIISIIONIEH CUCTEM, 00E€CTIEYMBAIOIIUX ITPOIIECC
MIPOU3BOJICTBA MPOAYKIIMH U LIEJICHANPABICHHOTO BO3JACHCTBUS HA pAOOTHUKOB.

Opranuszanus U cucTema YINpaBJIeHUs MPOU3BOJCTBOM TECHO B3aMMOCBS3a-
Hbl. B Ka)xqoM noJpa3ieI€eHuy COBEPILIEHCTBOBAHNE OpraHn3aluy IPOU3BOACT-
Ba COIPOBOXKIAETCSI COBEPIICHCTBOBAHUEM CHCTEMBI YIPABJICHUS U, HA0OOPOT,
HEO0OXOJIMMOCTh COBEPILIEHCTBOBAHUSI CUCTEMBbl YIPaBJICHHUS BbI3BIBAET MEPBO-
ouepeHOe MPOBeIeHHE padOT MO COBEPIICHCTBOBAHUIO OPraHU3allUU MPOU3BO/I-
CTBEHHOI'O Mpoliecca U CUCTEMBI ynpaBieHus. Opranuzanus yrnpaBleHUs] — 3TO
COBOKYIHOCTh NPHEMOB M METOJIOB PAlMOHAIBHOTO COYETAHUS SJEMEHTOB U
3BEHBEB YIPABJIAIOIICH CUCTEMBI U €€ B3aUMOCBSI3U C YIIPABIsi€MbIM O0OBEKTOM U
APYTUMU YIPaBJISAIOMMMHA CUCTEMaMU BO BPEMEHU U MpOCTpaHCTBE. B 3TOM 3Ha-
YEeHUM OpraHMu3alisl YIpaBlieHUs O00ECreunBaeT CO3/JaHHUE YCIOBHH IJid TOCTHU-
KEHUSl TMOCTABJICHHBIX LIEJIEH B YCTAHOBJICHHBIN MEpUOJ BPEMEHH NPU MHUHMU-
MaJIbHBIX 3aTpaTax MPOU3BOJACTBEHHBIX PECYPCOB.

MOo>KHO BBIIEINUTH €1Ie OJJHO 3HaUYeHUE (QYHKIIMHU OpraHu3allii, KOTOPOE UMEET
OTHOIIIEHUE K OpraHu3aiy padoThl OTAEIbHBIX 3BEHLEB YIPABIISAIONICH CUCTEMBI U
HEMOCPE/ICTBEHHBIX UCHOJIHUTENEH yrpaBieHyeckux pemnienuil. Ocoboe 3HadeHue
3Ta Pa3HOBUIHOCTh (DYHKLIMM OpraHU3allMd MPUOOpPETaeT B CyyasX, Korja Ipu
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BBITNIOJIHEHUH MPUHATHIX PEIICHUN JCUCTBUS YKA3aHHBIX 3BEHBEB M OTAECIBHBIX
WCTOJIHUTENCH BBIXOJAT 34 PAMKU YTBEPKJICHHBIX MHCTPYKIMKA U METOAUK, U
TpeOyIOT ONepaTUBHON OpraHu3aliuy padOTHI.

DOYHKIHUI0O HOPMUPOBAHMS CIIAYyET pacCMaTpUBaTh Kak MPOIECC pa3paboTKU
Hay4YHO OOOCHOBAaHHBIX HOPM, YCTaHABIMBAIOIIUX KOJIMYECTBEHHYIO U KaYECTBEH-
HYIO OLICHKY Pa3JIMYHBIX 3JIEMEHTOB, UCIIOIB3YEMBIX B MPOIIECCE MPOU3BOJICTBA U
yhpaBieHus. OTa QyHKIHS OKa3bIBa€T BO3ACHCTBHE HA MTOBEICHUE OOBEKTA YIIpaB-
JICHHsI, YCTAHOBJIEHUE HOPM, PErIAMEHTHUPYET pa3pabOTKy U peau3aluio Mpou3-
BOJICTBEHHBIX 3a/IaHUM, oOecreurBasi paBHOMEPHBI U PUTMUYHBIA XOJ] IPOU3BO/I-
CTBa, €ro BBICOKYIO 3((heKTUBHOCTh. PaccunThiBaeMble 10 ATOM (DYHKIIMU KaJICH-
JapHO-TIJIAHOBBIE HOPMATHUBHI (ITPOU3BOJICTBEHHBIE IIUKJIIBI, pa3Mephl MAPTUlA, 3a]1e-
JIOB JIETAJIEW U Jp.) CIY’KaT OCHOBOU IJIAHUPOBAHUS, ONPEACIISIIOT MPOIOJIKUATETb-
HOCTb ¥ NIOPAJIOK JBM>KEHUS IPEAMETOB TPyZa B IPOLIECCE MPOU3BOJICTBA.

B opranuzaiuu u ee nojpasieneHusix pa3padaTbiBalOTCS U JEHCTBYIOT HOP-
MATHUBBI, OIPEICISIONINE TEXHUYECKUH YpPOBEHb BBITYCKAEMON MPOAYKIIUMU
(cTaHgapThl U TEXHUYECKUE PETJIaMEHThI), HOPMATUBHBIC JOKYMEHTBI, XapaKTe-
pU3yloIMe MNpaBa M OO0S3aHHOCTU PA3JIMYHBIX 3BEHbEB YINpaBieHUs, HopMu-
pYIOILME TpaBUiia MOBEJCHHS CUCTEMBI B LIEJIOM (MHCTPYKIMU, METOJAUKH U JIP.).
B s3TOoM moHMMaHUU HOPMUPOBAHWE OTHOCUTCS K (PYHKIIMK OpTraHU3AIMU CHUCTe-
Mbl. CrieroBaTenbHO, (DYHKIIMH OpTaHU3allMd U HOPMUPOBAHUS HUMEIOT JBOMUCT-
BEHHBIA XxapakTep. Tak, QyHKIMS OpraHU3alud XapaKTepu3yeT co3gaHue (co-
BEPILICHCTBOBAHKUE) CHUCTEMBbI YIIPABJICHUS, a HA CTAaJUM OpPTraHU3aIluu padOThI
peanu3yercsl MpU HEMOCPEICTBEHHOM YIIPABJIECHUM MPOU3BOACTBOM. DyHKIMS
HOPMHPOBAHHUS PEATTU3YETCS C TTOMOIIBI0O HOPMATUBHBIX JOKYMEHTOB, HHCTPYK-
LUI MO CO3aHUI0 CUCTEMBI, a pa3pabOTaHHbIE KaJIeHAApHO-TIJIAaHOBbIE HOPMATH-
BbI HCIIOJIB3YIOTCS ITPU IUNIAHUPOBAHUHU MPOU3BOJACTBEHHOMU JIESITEIbHOCTH.

DOYyHKIUSA VIAHUPOBAHUSA IIPEIOIIAracT PEUICHUE O TOM, KAKUMH JIOJIKHBI
OBITH IIEJIM OpPTaHU3AIMH W YTO JOJKHBI JENIaTh WICHbI OpPraHU3aIluu, YTOObI
noctuub 3TUX uenei. [lo cBoelt cyTu, GyHKUHUS MJIAHUPOBAHUSA OTBEYAET HA TPU
CJIEAYIOUIMX OCHOBHBIX BOITPOCA!

1. 'me MBI HaxoUMCSl B HacTosiIee BpeMsi? PyKoBOAUTENMN JAOJKHBI OICHHU-
BaTh CWJIbHBIE U CJIa0ble CTOPOHBI OPraHU3AIMU B TAKUX BAXKHBIX 00JIACTAX, KaK
(uHaHCHI, MAPKETUHT, MPOU3BOJCTBO, HAyYHBIC HCCICAOBAHUS M Pa3pabOTKH,
TPYAOBBIE PECYPCHI. BCe 3TO OCYIIECTBIAETCS € LENBIO ONPEAEINTD, YETO MOXKET
peasbHO JOOUTHCA OpraHu3aIus.

2. Kyna Mb1 xotuMm aBurarbesi? OlLieHHBask BO3MOXKHOCTH W YIPO3BI B OKpPY-
MKAIOIIEW OpraHu3alMI0 CPEAE, TAKUE KaK KOHKYPEHIIUS, KJIMEHTHI, 3aKOHbI, TTOJIH-
THYECKHE (DAKTOPBI, SKOHOMHUYECKHE YCIIOBHS, TEXHOJIOTHSI, CHA0KEHHUE, COITUAITb-
HbI€ U KYJBTYpHbIE U3MEHEHUS, PYKOBOJICTBO OIPEAEIISCT, KaKUM JIOJDKHBI OBITh
LEIY OPraHU3ALMKU U YTO MOKET IMOMEIIATh OPraHU3alMU JOCTUYb 3TUX LETIEH.
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3. Kak mbI cobupaemcs 310 caenarb? PykoBoauTeNn AOJKHBI PEUINTh KaK B
o0lIMX yepTax, TaK U KOHKPETHO, YTO JIOJKHBI JI€JIaTh YJIEHbl OpraHu3aluu,
YTOOBI IOCTUYb BHITIOJIHEHHUSI 1IeJIe OpraHU3allnu.

[TocpencTBoM MiIaHUPOBAHUSI PYKOBOJICTBO CTPEMHUTCS YCTAHOBUTH OCHOBHBIE
HaNpPAaBJICHUS YCWINN W TIPUHATHUS PEIICHUH, KOTOphIe oOecreyaT eIMHCTBO IeJiei
IUI BCEX YJIEHOB OpraHu3aiuu. [[pyrumu ciioBaMu, MIIAHUPOBAHUE — 3TO OJIUH U3
coco00B, ¢ MOMOILBI0 KOTOPOIO PYKOBOJCTBO TAPAHTUPYET €IMHOE HAIpPaBJICHHE
YCHJIMH BCEX YJICHOB OpraHU3alH K JOCTHKEHHIO €€ OOIINX LEJIEH.

[InanupoBaHue B OpraHu3aluy HE IPEACTABISIET COOOM OTAENBHOIO OJIHOpPa-
30BOr'0 COOBITHS B CUJTY JIBYX CYIIECTBYIOIIUX MPUYMUH. BO-TIepBBIX, XOTS HEKO-
TOPBIE OPraHU3alNH MTPEKPAIIAIOT CYIIECTBOBAHHUE MOCIE JOCTUKEHHUS LIETH, pa-
I KOTOPOM OHM NEPBOHAYAJIBHO CO3/1aBAJIMCh, MHOTHE CTPEMSTCS MPOIIUTh
CBOE CYLIECTBOBAaHME KaK MOXHO AoJiblie. 1103TOMy OHM 3aHOBO OIpENEISIOT
WM MEHSIOT CBOM LEJH, €CIM IOJHOE JOCTHIKEHHE NEPBOHAYAIBHBIX LEIEH
MIPAKTUYECKH 3aBEPIICHO.

Bropas nmpuunHa, 1o KOTOpOY IUTAHUPOBAHKUE JOHKHO OCYIIECTBIATHCA HENPE-
PBIBHO — 3TO MOCTOSIHHASL HEONPEAEIEHHOCTh Oyayiiero. B cuiny nu3smMeHeHuii B Ok-
py’KarolLel cpesie Win olMO0K B CYXKIEHUSIX, COOBITHSI MOTYT Pa3BOPaunMBaTbCS HE
TaK, KaK 3TO MPEABHUJEIIO PYKOBOJACTBO IMPH BbIpaOOTKE IU1aHOB. [1o3TOMY miaHbl
HE00XO0IMMO NIepeCMaTpPHUBATh, YTOObI OHU COTJIACOBBIBAINCH C PEATTBHOCTBIO.

@OyHKUMA KOOPAMHAIMM OCYILECTBISETCS B LIENAX OOECHeueHus coriaco-
BAHHOW U CIaXXEHHOW pabOThl MPOU3BOACTBEHHBIX M (DYHKIMOHAIBHBIX MOAPA3-
JEJICHU U L€XOB, YYaCTBYIOIIMX B MPOLIECCE BHIMOJIHEHUS 3aJaHui. JTa QyHK-
uus peanusyercss B (Gopme BO3AEHCTBUS Ha PAaOOTHHKOB, 3aHATHIX B MpoOLECCe
MPOU3BOJCTBA, CO CTOPOHBI JIMHEWHBIX PYKOBOJAUTENEH M (YyHKIHMOHAIbHBIX
CIIy’K0 TpennpusTHil U LEX0B, KOTOPbIE PETYJSPHO U ONEPATUBHO KOOPAUHUPY-
10T UX JEATENbHOCTD.

@yHKUMA MOTHBAIMM OKA3bIBACT BIUSHUE HA paOOTHHUKOB B (hopme Moldy-
JOUTENBHBIX MOTHUBOB K 3(()EKTUBHOMY TpPYIy, OOLIECTBEHHOTO BO3JIEHUCTBUS,
KOJUIGKTUBHBIX M WHIWBHUAYAJIbHBIX TMOOLIPUTEIBHBIX MEP M T.A. YKa3aHHbIE
(opMbl BO3IEUCTBUSI aKTUBU3UPYIOT pabOTy OPraHOB YIPaBJIEHUS, MOBBIIIAIOT
3¢ (PEKTUBHOCTD CUCTEMBI YIIPABJIECHUS TPOU3BOACTBOM.

@yHKUMSA KOHTPOJSI MPOSBISETCS B (opMe BO3AEUCTBUS Ha paOOTHUKOB
MOCPEJCTBOM BBISIBIICHUS, 00OOIIECHMSI, aHAIM3a PEe3yJIbTaTOB MPOU3BOJICTBEH-
HOM JIEATENBHOCTH KaXJ0T0 LI€Xa U JOBEACHUS UX 10 PYKOBOAUTENEH ITOApa3ie-
JICHUN U CIyKO0 YIpaBJieHUs C LIENbI0 MOATOTOBKH YMPABICHUYECKUX PEIICHUH.
Ota pyHKUUS peaiu3yeTcsl Ha OCHOBE MHGOPMAIIMU O XO/I€ BBIMOJHEHHUS TIaHO-
BbIX 33JIaHUM (JAHHBIX ONMEPATUBHOTO, CTATUCTUYECKOTO U OYXTalITepCKOro y4e-
Ta), BBISIBJIEHUE OTKJIOHEHUI OT YCTAaHOBJIEHHBIX MOKa3aTesel paboThl (KOHTPOJIS
UCIIOJIHEHHMS 33JJaHWIi) U aHAIN3a IPUYMH OTKIOHEHHI.
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PeryimpoBanne HENOCPEICTBEHHO CMBIKAETCS ¢ (PYHKUMSAMHU KOOPAWHALMHU U
KOHTpOJIs. B Xoze nmpous3BoacTBa pa3padOTaHHbIE MPOrPaMMbl MIOABEPTarOTCs BO3-
JIEUCTBUIO BHYTPEHHEW W BHEIIHEN CPEJIbI, B PE3YJIbTATE YErO BOSHUKAKOT HApYIIIE-
HUSI B TIPOIIECCE MX BBIMOJIHEHMS. B mporiecce peanmzaium QyHKIUU PEryIMpoBaHUs
BO3/ICHCTBHE HAa PAOOTHUKOB, 3aHSTHIX B MPOU3BOICTBE, OCYILIECTBIISIETCS MOCPEICT-
BOM IPHUHSTHS ONEPATUBHBIX MEP MO MPEAOTBPAILECHUIO U, ECIIA 3TO YJIAETCs, TO 1O
YCTPAHEHUIO BBISBJICHHBIX OTKJIOHEHHHA M NepedoeB B Xoja€ Npou3BoAcTBa. OHO-
BPEMEHHO C 3TUM OCYILIECTBIIECTCS KOOPAMHALMS TEKYyLIer paboThl B3aUMOCBSA3AH-
HBIX 3B€HBEB IMPOU3BOCTBA B LEIAX 00ECIIEUEHUSI PUTMUYHOTO X0/1a MPOU3BOACTBA.
@YHKIMHA KOHTPOJISL U PETYJIUPOBAHUS B MPOLIECCE YIPABICHHS POU3BOJICTBOM BbI-
TOJIHSIFOT POJIb TMOKUX MHCTPYMEHTOB, C IIOMOIIBI0 KOTOPBIX XOJ MPOU3BOCTBA He-
NPEPHIBHO (B pealbHOM MacIlTabe BpEMEHHU ISl KaKI0TO MPOU3BOICTBEHHOTO TO/I-
paszeneHns) BBOAUTCS B CTPOTUE PAMKH, IIPEAYCMOTPEHHBIE TUIAHOM.

[lepeuncnennbple PyHKIMKA B3aMMHO JOMOJIHAIOT IPYT JIpyra U MepeceKkaroTcs,
B COBOKYITHOCTH U B3aMMOCBSI3U OHU OOpPAa3yrOT LUKJ YIPABIEHUS U OTPaXaroT
CoJIep)KaHHe TTOBCEAHEBHOTO YIIPABJICHHS IIPOU3BOACTBOM (puc. 1).

Lenu u 3agaumn
00BEKTa yIpaBICHUS AHaH3
¢ IIPOU3BOJICTBEHHOMN
[Ipou3BOACTBEHHBIE V ACATEIIbHOCTH
MIPOTPaMMBbI v
PerynupoBanue
\ Kontposnb BeimonHeHUS
X042 MpOU3BOACTBA MIPOU3BOJICTBEHHOM
v IPOrPaMMBbI
Opranusanus A
paboThl
¢ OnepatuBHbIN
y4eT
Koopaunanus
MoTtuBanus \ -
\% [Ipon3BOaCTBEHHBIN OpoayKIusA
mpoiiecc
‘ Bremnue 1 BHyTpeHHKE
BO3JICHCTBUS

Puc. 1. CxemaTnuHoe MNpEACTaBJICHUEC NUKJIAa YIIPABJICHHUA ITPOU3BOJCTBOM



1.2. Cpeabl npsiMOro 1 KOCBEHHOT0 BO3/1€MCTBHUS,
BJIMSIIONIIHE HA IeATeJILHOCTDH NMPeINpUusiTUs

B xone peanmzanuu MpoOU3BOJACTBEHHOTO IMpoliecca HE0OXOAUMO OOpaTHUTh
BHMMaHHE€ Ha MHOTOOOpa3ue (HaKTOPOB KaK BHEIIHMX, TaK W BHYTPEHHUX,
BIIMSIFOIIUX HAa AEATEIbHOCTh aBHANpeANpuUsTUs. [Ipu 3TOM cienyeTr OTMETHUTB,
4yTO (haKTOPHI BHEIIHEH CPEbl ICTATCS Ha JBE OCHOBHBIC TPYIIIIBI:

e cpella MPSIMOTO BO3JEHUCTBUSL BKIIIOYAECT (DAKTOPHI, KOTOPHIE HEMOCPE]ICT-
BEHHO BJIMSIIOT HA JEATEIBHOCTh NMPEANpUsATUs (ITOCTABLIUKU, TPYJIOBBIE pECyp-
Chl, 3aKOHBI U YUPEKJICHUS TOCYJAPCTBEHHOTO PETyJIMPOBAHUSA);

® cpella KOCBEHHOI'0 BO3JICUCTBUS — 3TO (PAKTOPbI, KOTOPHIE MOTYT HE OKa-
3aTh MPSIMOr0 HEMEJICHHOT'O BO3JICMCTBUS HA 3Ty JEITEIbHOCTh, HO, TEM HE MeE-
HEe, CKa3bIBAaeTCs Ha HEW (COCTOSHME PKOHOMHUKH, HaAyYHO-TEXHHYECKHH MpO-
rpecc, COLUANBHO-KYJIbTYPHBIE U IOJUTUYECKUE M3MEHEHUS, BIUSHUE TPYMIIO-
BBIX M3MEHEHUM WM CYIIECTBEHHBIC IS MPEANPHUATHS COOBITHUS B JIPYyTHX CTpa-
Hax). M yeMm KpynHee NpeanpusiTue, TeM OOJIbIlle ONIIYIIAETCS BIUSHUE STHUX
BO3JICMICTBUM HA JIESTEIIbHOCTh aBUANIPEANIPUATHA.

1.3. BHenIHsIA 1 BHYTPEHHSA CpPe/ia BO3AeCTBUS U X B3aUMOCBS3b

Buewmnss cpeoa 6o30eticmaust XapakTepu3yeTcs CASAYIOIMUMHA OCOOCHHOCTIMU:

— B3aUMOCBSI3aHHOCTBIO (PAaKTOPOB BHEIIHEW CPelbl — 3TO YPOBEHb CHUJIBL, C
KOTOpOIl ©3MEHEHUS OJTHOTO (haKTOpa BO3ECUCTBYET HA IpYrue (paKkTopsbl;

— CJIO’)KHOCTBIO BHEUIHEH cpeabl — Yucio (PakTOpoB, HA KOTOpOE Mpeanpu-
ATHE 0053aHO pearupoBaTh, a TAKKE YPOBEHb BAPUATUBHOCTU KaXKIOTO (PaKTOpa;

— MOJABMXKHOCTBIO CPEIbl — 3TO CKOPOCTh, C KOTOPOH MPOUCXOIUT U3MEHEHHE
B OKPY>KCHUH TIPEANPHUITHSI;

— HEOMNpPEJEICHHOCThIO BHEIIHENW cpeabl — PYHKIUA KoJaudecTBa MH(pOpMa-
[IUU, KOTOPOW pacroyiaraeT MpeArnpUsTie Mo MOBOIY KOHKPETHOTO ¢akropa, a
Takke QPyHKIMenH TOCTOBEPHOCTH 3TON HHGOPMAITUH.

OTH 0COOEHHOCTH CTaHYT MOHATHEE P PACCMOTPEHNUH OCHOBHBIX (haKTOPOB
CpeJbl MPSIMOTO BO3JeHCTBHS (pUC. 2).

IocTaBmmkn. 3aBUCUMOCTD MEXKAY MPEANPHUSITHEM M CEThIO TTOCTABIIUKOB —
OJIMH 13 HanOoJee SIPKUX MPUMEPOB MPSIMOTO BO3ICHCTBUS CPEbl HA €ro JesTelb-
HOCTh. ClielyeT UMeTh BBUJLY, UTO C PA3BUTHEM B HACTOSIIEE BPEMsI MHTETPAIlUOH-
HBIX TIPOIIECCOB MEXIY MPEINPUATHSIME KaK BHYTPH CTPaHBI, TaK U C 3apyOeKHbI-
MH KOMIIAHUSIMU 3HAYUTEIBHO MOBBIIIAIOT POJIb MOCTABIIUKOB B JIEATEIHLHOCTH
npeanpustuid. [Ipeanpustus, umeronye 3HaYUTEIbHOE KOJTMYECTBO MOCTABIIUKOB,
OoJiee MOBEPIKEHBI 3aBUCIMOCTH OT MX JICHCTBUN M COOIIOJICHUS MPUHSTHIX 005-
3aTeNIbCTB, YeM NPEANPUSITHS, UIMEIOIIUE UX HE3HAUUTEIbHOE KOJIMYECTBO.
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ConmanbHo-
KYJIbTYPHBIC
(bakTopsI

Cocrosiaue

SKOHOMUKH Karmran Marepuainsl

Texnonoruu

OTtHomeHus
Tpynoseie

C MECTHBIM
HaceJIeHUEeM pecypcsl
Buewmnss

I'eorpaduueckoe

cpeaa [MotpeGurenu

HOJIOKCHNE aBUATIPEPUATHUS
aBUAIpEeANPUATUS
KonkypeHTsl ITocTraBmmku
3aKOHBI U
Knumarnueckue
r TBEHHBI
OCYNAPCTBCHHRIC Y TIOTOJTHBIE YCIIOBHSI
OpTaHel MECTHOCTHU

Puc. 2. BHemHss cpena BO3AEHCTBUA HA IESITEIbHOCTh TPEAIPUATHS

Marepuaibl. B Hacrosiiee BpeMs B CBA3U ¢ HEBO3MOXXHOCTBIO POCCUMCKOIO
aBuarpomMa OOECICYUTh COBPEMEHHOM aBUAIIMOHHOW TEXHUKOW OTEUECTBEHHBIE
aBHAIPEIPUATHS, MOCIIEAHNE BbIHYKJIEHbI NMPUOOpeTaTh 3apyOeXHYI0 aBHUATEX-
HUKY, IIPUYEM B OCHOBHOM CO BTOPUYHOTI'O PBIHKA. B pe3ynprare s noaaepxaHus
JIETHOW TOJTHOCTH TpeOyeTcs UMETh B HAJIMYUM PE3EPB 3allacHbIX YacTel U arpera-
TOB JUIsl KOTOPBIX HEOOXOAMUMBI CIelHaIbHbIE MecTa JUlsl XpaHeHus. Bee 3To Tpe-
OyeT 3HAYUTENILHOTO OTBJICYEHHS] OOOPOTHBIX CPEICTB MNPEANPHUSATHS, KOTOPHIC
MO>KHO OBUIO OTIIPaBUTh HA JPYTHE CTaThH PACXO/IOB.

Kanurasn. HecoMHEHHO, UTO HU OJHO aBUANIPEANPUATHE HE CMOXKET BBIKUTH
B COBPEMEHHBIX YCIIOBUSIX TOJIBKO 3a CUET COOCTBEHHBIX CpeACTB. [loaToMy oHuU
BBIHYKJICHBI MCKaTh HHBECTOPOB IS POCTA ¥ IPOLBETAHUSA CBOUX NPEANPUATUN.
B kauecTBe MHBECTOPOB MOTYT MPUBJIEKATHCSI OAHKOBCKHE CTPYKTYpbI, MPO-
rpaMMbl (peiepalibHbIX YUPEKIECHUHN MO MPEAOCTABICHUIO 3aiiMOB, aKIIMOHEPHI.
U yem Gnaromnony4yHee NpeanpusTie, TEM Jerye eMy HalTH NOTeHIUaIbHbIX WH-
BECTOPOB, TEM BBILIE €T0 BO3MOXXHOCTb JIOTOBOPUTHCS C IMOCTABIIMUKAMU U IOJTY-
YUTh HY>KHBIH 00BEM CPEICTB.

Tpynosbie pecypcebl. B nocnegnue roasl B rpax1aHCKoW aBuanuu Poccun
OLLIYIIAeTCsl OCTpas HEXBATKa CIELUAJIMCTOB OCHOBHBIX CIELUaIbHOCTEH (JIEeT-
HOTO M HMH)XEHEPHO-TEXHMYECKOIO COCTaBa, AUCIETYEPOB CIIY>KOBI JBUKEHUS,
MEHE/[KEPOB BBICOKOW KBaIM(PUKALMKU U Ap.). AHAJOTUYHAS CUTyalUs CKJIaAbl-
BAaeTCi M B CaMOJIETO- U BEPTOJETOCTPOCHUU, MPUOOPOCTPOCHUH, IBUTATEIIE-
cTpoeHuu. HexoTopsle NMpeanpusTis MOLUIM IO IIyTH IMOATOTOBKH YacTH CIIE-
[IUAJTUCTOB MIPU COOCTBEHHBIX O0yYalOIUX IIEHTpaXx, Apyrue AENaroT 3aKa3bl Ha
KOHKPETHBIX CIECLHUAINCTOB B BY3bl CTPaHbl, TPETbU JOBOJIBCTBYIOTCA TEM, YTO
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MEPEMAHUBAIOT TOTOBBIX CIIEUAIUCTOB U3 APYTUX POJACTBEHHBIX MPEATPUATHI
0oJiee BBICOKOM 3apaOOTHOM IJIATOM U COIMAIbHBIMU TapaHTUAMU. TeM He MeHee
BCE PYKOBOJUTEIN MOHUMAIOT, YTO MPU OTCYTCTBHUU BBICOKOKJIACCHBIX CIIEIMa-
JIUCTOB TOBOPUTH O MPOLBETAHUH NPEATPUATHS HEBO3MOXKHO.

3akonbl U rocynapcrseHnbie opranbl. C pazpaiom CCCP u nukBuanuen
MuHKCcTEpCTBa MPAXKIAHCKOM aBUAIIMU B OTPACIIA MOCTOSIHHO UAET PEOpraHu3aIus
(penepalibHBIX OPraHOB MCIIOJHUTENBHOM BiacTU. C cO31aHMEM B Ipolecce ove-
penHor peopranuszanmu MuHuctepcTBa TpaHcnopra Poccuiickon ®enepanuu u
MOJ/IBEIOMCTEHHOM CITy>KObI 1 areHTcTBa B juile DenepaibHOM CITyKObI 110 HAI30PY
B cdepe tpancnopra (PCHCT) u denepaibHOro areHTCTBa BO3AYIIHOIO TPaHC-
nopta ®ABT) nanHas peopranu3aliys He 3aKOHYWIACch. B pesynbrare B cepeanHe
nepBoro gecstwietuss XX| B. ciloxuwiach mnapajioKcaabHasi CHUTyalusi: KpOMe
OCHCT u ®ABT, rpaxknanckoi aBuanen ynpasisieT u JlenapraMeHT rocyaapcet-
BEHHOM MOJIMTUKH B 00JIACTH TpakIaHCKOM aBuaruu. Hammure takoro KkonmdyecTna
denepanbHbIX OpraHOB BHOCHUT OOJIBIIIKME CIOYKHOCTH B JICSITEILHOCTH aBUAIPEI-
npustuid. [Ipennpusitust 00s13aHbI COONIOAATH HE TOJNBKO (eiepaibHbIe 3aKOHBI, HO
U TpeOOBaHKS OPraHOB FOCYIaPCTBEHHOTO peryanupoBanus. HeonpeneneHHocTs ce-
TOJTHSIIITHETO MPABOBOTO MMOJISI IPOUCTEKAET U3 TOrO (PaKTa, YTo TPEOOBAHUS OJTHUX
YUPEXKIECHUI BCTYNAIOT B IPOTUBOPEUHE C TPEOOBAHUSAMU JIPYTHX, U B TO K€ BPEMsI
32 KaXJbIM CTOUT aBTOPUTET (eAepabHOTO MPaBUTEIbCTBA, MO3BOJISIONINN TTPU-
HYJIUTEJIEHO 00ECTICEYNTh BBHITIOTHEHHE TaKUX TPEOOBAHUIA.

IMoTpeduTenn. EquncTBeHHAst MOAIMHHAS 11€)1b OM3HEcCa — CO3/1aTh MOTPEOu-
Tens. [ns 3Toro m CymecTBYIOT NpEeAnpUsTHs, CO3/JaBas HEOOXOAMMYIO CETh
MapIIpyTOB, 3a00TSICh O MOBBIIICHUN 0€30MACHOCTH TMOJIETOB, PETYISIPHOCTH HX
BbINOJHEHMs. KauecTBeHHbIE TIOKA3aTeNyd ToJeTa B OOJIBIION CTETICHU BIUSIOT
Ha CIPOC MAaCCAXUPOB KaK MOTpeduTesneil. B apuanuu cnennpuMeHeHusi Haanaue
noTpeduTeneit onpeaensieTcsi CTOMMOCTBIO TIPEIOCTABIAEMbBIX YCIYT, Ka4eCTBOM
X UCTNOJIHEHUS. TeM caMbiM HEOOXOJIUMOCTh YIOBJIETBOPEHUS MOTpeOHOCTEN
MOKYTATeNe BIUAET HA B3aWUMOJCHCTBUS aBHANIPEANPUSATUS C MOCTABIIMKAMHU
MAaTEPHUAJIIOB U TPYIOBBIX PECYPCOB.

KonkypenTsbl. BiusiHue ganHoro axropa Ha 1esSTeIbHOCTD aBUANPEITPUSITHUS
HEBO3MOXHO OcCnapuBarbh. [Ipu CyliecTByrOmIEM KOJIMYECTBE AaBUAKOMIIAHWW 3a-
TMTOJIHSAIOTCS] BCE HUILM aBUANEPEBO30K B CIIY4Yae yX0Ja C HUX OCHOBHOTO IEPEBO3-
yuka. PyKoBOJICTBY NMpeAnpusTysi Bceraa HEOOXOAUMO YUUTHIBATh T€ BUJbI YCIIYT,
KOTOPBIE MOKET MPEATIOKUTh KOHKYPEHTOCIIOCOOHBIN MEPEBO3YUK, €r0 BOZMOYKHO-
CTH U CBOY CIIOCOOHOCTH B OOPHOE 3a )KUBYUYECTh M PA3BUTHUE MPEATPUSITHSL.

Cpena KOCBEHHOTO BO3/ACUCTBUSI OOBIYHO CIIOXKHEE, UEM Cpefia MPSMOTO BO3-
NerucTBUs. PyKOBOJICTBO 3a4aCTyrO BBIHYKJICHO ONUPATHCS HA MPEANOIOKEHUS O
TaKoM cpejie, OCHOBBIBASICh HA HEMOJIHOW MH(pOpPMAIIMU, B MOMBITKAX CIPOTHO3H-
pOBaTh BO3MOKHbIE MMOCIAEACTBUS JJIsI TPEATIPUSATHUS.
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TexHos0rus sBISETCS OJHOBPEMEHHO BHYTPEHHEW NTEPEMEHHON U BHEUTHUM
(dbakTopoM OOJBIIOTO 3HAYEHUS, OXBATHIBAIOIIETO W MPOIECCHI, U METOJbI, U
TEXHUKY OCYIIECTBIICHUS JIFOOBIX MPOU3BOJICTBEHHBIX, OOCTY>KUBAIOLIUX U JTaKE
TBOPYECKUX BUJIOB JIEATEIHBHOCTH.

CocrTosiHue 3KOHOMHMKH. PyKOBOJCTBO MOJKHO YMETh OLICHMBATh, KaKUM
00pa3oM COCTOSIHUE SKOHOMHKH B IIE€JIOM MOXET IMOBIUITh HA JEATEIbHOCTH
npennpusatus. COCTOSHUE MUPOBOM SKOHOMHUKHU BIIASIET HA CTOUMOCTh BCEX BBO-
3UMBIX PECYPCOB U CIIOCOOHOCTH MOTPEOUTEINICH MOKYNaTh OMpEeICHHbIE TOBA-
pbl 1 ycnyru. Peskoe nmosslieHne 1eH Ha Tormeo B 2008 r. u B mocneayromue
roJibl OKa3ajio periaroiiee 3HadyeHue Ha (PMHAHCOBOE IMOJIOKEHHE OOJBIITNHCTBA
aBUaKOMMaHUM. Y CTONYMBOCTH PabOThl KOMIIAHUU BO MHOTOM 3aBHCHUT OT yMe-
HUSl PYKOBOJUTENEH MPOTHO3UPOBATH COCTOSIHUE IKOHOMHUKH Ha OJIMKaUIIYIO
MEPCHEKTUBY U B OTJATICHHOM OYAYIIEM.

CounajabHO-KYJbTYpHBbIE pakTOpbl. OlleHUBaTh 3TH (HAaKTOPhl TPYAHO, HO
OYEHb BaXKHO, MOCKOJBKY OHU ONpPECISAIOT MPAKTUKY BEACHUs Ou3HEeca, ycTa-
HOBKH MEHEKMEHTA, 3allpOChl IIEpCOHaia, 0COOCHHOCTH (h)OPMUPOBAHMUS CIIPOCa
U T.JI. DTO KyJIbTYPHbIC YCTAHOBKH, )KU3HEHHBIC IIEHHOCTU U TPAJAUIIUU, KOTOPHIE
MMEIOT PErHMOHATbHBIE U HAIIMOHAJIbHBIE 0COOCHHOCTH U OKa3bIBAIOT BIMSHUE HA
NEATENbHOCTDh MPEANPUSITHUS.

[Homurnyeckne (PaKTOPbI TECHO YBSI3aHbl C COLHMAIBHO-KYJIbTYPHBIMU
U ONPEACISIIOT HACTPOCHHE AJIMUHUCTPALIMM, 3aKOHOJIATEIIbHBIX OPraHOB H CY-
JIOB B OTHOIIIEHUU TOTO WJIM MHOTO BHUJA OM3HECA W MPUBOAAT K KOHKPETHOU
CUCTEME HaJIOr000JI0KEHUSI, YCTAHOBJICHUIO HAJIOTOBBIX JIBIOT U TMOILJIUH, CUC-
TEME TOCPETyJIMPOBAHUSI, 3aKOHOAATEILCTBY IO 3alllUTE TpaB MOTPEOUTEIICH,
3alIUTe HAMOHAIBHBIX MTPOU3BOUTENEH U .

OTHolIeHUe ¢ MeCTHBIM HacesieHueM. OTpeeNsioT YCIOBHS BECHUS On3Heca
B JIAaHHOM MeCTHOCTH. [103TOMY B MUPOBOM MPAKTUKE B ACATEIIBHOCTH IIPEANIPUATUN
MIPUCYTCTBYIOT LIEJICHANIPABIICHHBIE YCUJIUSI B ’TOM HalpaBJIE€HUH: CIIOHCOPCKasl MO-
MOIIIb OpraHaM MECTHOT'O CaMOYIIPaBJICHHS, CIOPTUBHBIM OOIIIECTBAM M OpraHH3a-
LYSAM, TIOJIJIEP’KKA KYJIBTYPHBIX aKIIMK, COLMAIbHAs TOJIIEP/KKA HACEIICHUS.

I'eorpajguyeckoe moJioxkeHUe aBUANPEANPUATHA. MECTOPACIIONOKEHUE
aBUATIPENIPUSATHS B TOCYAAPCTBE UTPACT KIIFOYEBYIO POJIb MIPU BHIOOPE THUTIA BO3-
IQYIITHOTO CyJHA JUJIA BBINOJHEHUS NIEPEBO30K, €r0 YAAIEHHOCTh OT MPOU3BONUTE-
Jiell aBUALIMOHHOW TEXHUKHU M 3aBOJIOB-TIOCTaBUIMKOB O0OPYJOBAaHUS U 3alaCHBIX
4yacTell, 3acCTaBisieT Y4YWUTHIBATh HW3MEHEHUE PACXOJHOM YacTh (PUHAHCOBBIX
cpeacts. [Ipeanpustue, pacnonoxennoe B EBponerickont yactu P®D, BBITOJIHO OT-
JUYaeTCsl OT MPEeANnpuUsTHs, pacnoyioxkenHoro B Cubupu wim Ha JlanbHem BocTto-
K€, M3-32 MEHBIIUX TPAHCIOPTHBIX PACXOJ0B BO3MO>XHOCTH BBITIOJIHEHUS OJTHO-
MJICYEBBIX PEMCOB HA BO3AYIIHBIX CyJaX Majiol U CpeAHEN JaTbHOCTHU MOJIETA.
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Kimmmaruyeckue ¥ MorogHble yCJ0BHA MECTHOCTH. Y CTOMYNUBOCTh paOOThI
aBUAIPENPUATUS U CTAOWJIBHOCTH BBIMIOJIHEHHSI PEMCOB IO PACHUCAHUIO BO
MHOI'OM 3aBUCUT U OT MECTOPACIIONOKEHU aBuanpennpuarus. Knumatuueckue
KaTakJIn3Mbl OcTpoBa CaxanuH, 0COOCHHO B 3MMHEE BpeMs, 3aCTaBIIIOT PYKOBO/I-
CTBO aBHUAIPEINPUITUN UMETh JOCTATOUYHBIM 00BEM MPOTUBOOOJICICHUTEIHHOMN
KUIKOCTH, CHETOYOOPOYHOUM TEXHUKH, aHTapOB JIJIS1 BHIIIOJHEHUS PErIaMEHTHBIX
paboT B 3UMHEE BpeMsi, TEIUIbIE rapaku U JPYTue 3/aHUsl U COOPY>KEHUS, TIPU-
CHOCOOJIEHHBIE MJIs AKCIUTyaTallud B OCEHHE-3UMHHU mepuol. B To xe Bpems
aBUAIPEIIPUATHUS, PACIIONIOKEHHBIE B I0KHBIX pailoHax Poccun, He HECYT TakuX
3arpar npu paboTe B OCEHHE-3UMHUI NEPHO/I.

Buympennssa cpeoa 6o30eticmesusi. BHyTpeHHHMe nepeMeHHbIe NpeanpusiTus
— 3TO CUTyallMOHHBIE (DAKTOPBI BHYTPH Mpeanpusitusi. OHU B OCHOBHOM SIBIISIFOT-
Csl pe3yJIbTaTOM YIIPABICHUECKUX PELICHU, HO HE MOJHOCThIO KOHTPOJIUPYIOTCA
PYKOBOJICTBOM H3-32 CJIOKHOCTH MX COCTaBJISIONIUX (pHC. 3).

emn Crpykrypa

BryTpenHss
cpena aBua-
IPEAIPUATHSA

TexHomoruu 3amaqyu

JIronu

Puc. 3. BHyTpeHHs4 cpelia aBUanpepusiTus

Henun. /[ns ycnemHoi AESITENTbHOCTH MPEIIPUSITUS HEOOXOJMMO YE€TKO 000-
3HAYUTh HEOOXOJIMMOCTh CO3/IaHMsI €r0 U HaIlpaBJICHHUE, KyJla B CBOCH JIeATeIbHO-
CTH TIpeANpUsATHE JODKHO BhiiTh. Lleneit y mpeanpustis MokeT ObITh HECKOJIBKO,
HO OHU HE JIOJ>KHBI IPOTUBOPEUUTH JIPYT JIPYTy. B KaK10M noipa3aeneHuun T10mK-
Ha OBITH CBOS II€JIb, KOTOPasi KOHKPETU3UPYET paboTy JaHHOTO MOAPA3/ICICHUS B
COOTBETCTBUU C OOILIEH 1EJIbIO MIPEANPUITHS U HE IPOTUBOPEUUT €.

Opranu3zanuoHHasi CTpyKrypa. Mcxond u3 neneu npeanpusitus pyKoBOJICTBO
NPENPUSATHS TOJDKHO pa3padaThiBaTh TaKyl CTPYKTYPY YIpPaBIICHHUS, KOTOpas B
JTAHHBIN KOHKPETHBIM MOMEHT OyJIET 00eCIIeYnBaTh yCHenHOe (PyHKIIMOHNPOBAHUE
BCEX €ro mojpasjaesneHui. [Ipu 3ToM HEOOXOIUMO YUUTHIBATH MHOXECTBO BHYT-
PEHHUX U BHEITHUX (DaKTOPOB, KOTOPHIC BIUSIOT WK OyIyT BIUATH HA €r0O YCIIEIII-
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HOe (PyHKIIMOHUpOBaHKUE. B CTpyKType npennpusaTus JOKHBI YIUTHIBATHCS TaKUe
TIOHSTHSI, KaK YIPABIIIEMOCTh CTPYKTYPBI, IPEBBIIIICHNE €€ TIPEICIIOB.

3agaum — 370 npeanucanHas padora, cepusi padoT WK 4acTh pabOThI, KOTOpas
JOKHA OBITH BBITIOJTHEHA 3apaHee YCTAHOBJICHHBIM CIIOCOOOM B 3apaHee OroBO-
PEHHBIE CPOKH. 3aJ1a4uM MPEINUCHIBAIOTCS HE paOOTHUKY, a TOJDKHOCTH. OHU TO/I-
pa3nensioTcs Ha TpU KaTeropuu: padoTa C JI0AbMU, IIPeIMETaMu U HHGOpMAIIUEH.

TexHosorusi — coveraHne KBaTM(PUKAIMMOHHBIX HABBIKOB, 00OPYIOBaHUS,
MHPPACTPYKTYpPbl, MHCTPYMEHTOB M COOTBETCTBYIOIIMX TEXHUYECKUX 3HAHUH,
HEOOXOJIMMBIX JIJIsl OCYIIECTBIICHUS KEJIaeMbIX MpeoOpa3oBaHUil B MarepHaliax,
uHdopmanuu 1 noasax. CoBEpIICHCTBOBAHUE TEXHOJOTHMUYECKUX MPOIIECCOB SIB-
JSIETCSl HEOTHEMIIEMOH 3aJjaueil MHTEHCU(UKAIINK IPOU3BOICTBA.

Jlroau SBASIOTCA BaXKHBIM PEIIAOMKM (PaKTOPOM BHYTPH MPEANPUATHS, KO-
TOPBII BO MHOTOM OIPEENIIET OTHOCUTEIbHOE COOTBETCTBUE KOHKYPEHTHBIX 3a-
1a4d U TexHoJorui. JIroau, Kak BHYTPEHHSSI IEPEeMEHHasl, — 3TO U PYKOBOIUTEH,
Y TIOTYMHCHHBIE.

st 5pheKTUBHOTO YIIpaBleHUsS PYKOBOJIUTEISIM HEOOXOIUMO OIICHUBATH
KOHKPETHBIE OCOOCHHOCTH TOCTOSIHHO HM3MEHSIOIIEHCSl BHEIIHEH Cpejbl aBua-
NPEANpPUSATUS U XapaKTep €€ BIUSHUS Ha BHYTPEHHIOIO cpeay. DTO CIOXHas,
TBOpUYECKasl yIpaBJICHUYECKasl NeATEIbHOCTb.

Bonpocsl A1 caMONIpoOBepPKU

1. B ueM CyIHOCTh IPSIMOTO U KOCBEHHOTO BO3/IEMCTBUS BHEIIHUX (PAKTOPOB
HAa JIeATEeIbHOCTb NPEANPUITUS?

2. [lepeuncnute, kakue (pakTOpbl BHEIIHEH Cpelibl BIMSIOT Ha ACSITEIbHOCTD
npeAnpUsITUS ?

3.Kak Bbl moHMMaeTe MOHATHS CIEAYIOIUX (PAKTOPOB BIMSHUS BHEUIHEH
Cpelbl — MOCTABIIMKHU, KaluTall, TOTPEOUTENU, KOHKYPEHThl — UX BIUSHHUE HA
NEeATENbHOCTh aBuanpeanpustui? [oscuure.

4.1lepeuncnuTe BHYTPEHHUE NEPEMEHHBIE MPEANPHUATHS, MX BIUSHHUE Ha
CTaOMJIBHOCTH Pa0OThl aBUAKOMIIAHUU.

5. Kakas B3auMocCBsI3b (haKTOPOB BHEITHEH U BHYTPEHHEH CPEIbl, BIUSIOIINX
Ha JIeATEeIbHOCTD aBUANPEIPUITHS?
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Jlekuus 2
OPI'AHU3ALIUMOHHO-ITPOU3BOJCTBEHHBIE CTPYKTYPbI
YIIPABJIEHUS NPEAINIPUSITUEM

Cooeporcanue nexyuu

2.1. [TonsiTHE O CTPYKTYpPE CUCTEMBI YIIPABJICHUS.

2.2. OCHOBHBIE IPOU3BOJICTBEHHBIE CTPYKTYPHI YIIPABICHUS, UX JOCTOMHCTBA
Y HEJJOCTATKHU.

2.3. [IpyHIMIIBI TOCTPOCHUS OPTraHU3aAIIMOHHON CTPYKTYPHI.

2.4. DTarbl NOCTPOEHUSI OPTraHU3aIMOHHON CTPYKTYPHI.

2.5. Ilpu3Haku NpeBbILICHUS PEEIOB YIPABISIEMOCTH.

2.6. CoBepIICHCTBOBAaHUE OPraHU3aMOHHON CTPYKTYpPhl Ha COBPEMEHHOM
JTarne.

2.7. IlpyunHbl MPOBEAECHUSI CTPYKTYPHOU MEPECTPONKH POCCUUCKUX aBUa-
KOMITaHUH.

2.1. IlonsiTHe 0 CTPYKTYPE CUCTEMbI YIIPABJICHUS

CTpyKTypa CUCTEMBI — 3TO YMNOPSAJIOYEHHOE PACIOJOKEHUE €€ B3aUMOCBSI-
3aHHBIX M B3aUMOJECHCTBYIOIIUX 3JIEMEHTOB. CTpyKTypa HPOH3BOJICTBEHHO-
XO3SIUCTBEHHOM CUCTEMBI — 3TO €MHBIN KOMIUJIEKC COCTABJIAIONINX €€ MPOU3BO/I-
CTBEHHBIX U XO3SUCTBEHHBIX 3JIEMEHTOB. COCTABISIONIUE DJIEMEHTHI CUCTEMBbI
TaKXe BBICTYNAIOT OObEKTaMH CTPYKTypHU3aluu. TakuMu O0OBbEKTaMU SIBISIOTCS
CHUCTEeMa YIpaBJICHUS, MPEANPUITHE B IIEJIOM, MOAPA3JCICHUS MPEINPUITHS.
[ToaTOMYy TOBOPAT O CTPYKTYpPE CUCTEMBI YIIPABIICHUS, CTPYKTYpE MPEINPUSITHS,
CTPYKTYype OTaena, Cayk0bl u T.1. CTpyKTypa CUCTEMBbI YIPABJICHHUS COCTOUT M3
JIBYX B3aHMOCBSI3aHHBIX M B3aUMOJICUCTBYIOIIMUX 4YacTeil (IIOJCUCTEM) — YIIpaB-
JISTOIIEH 1 yIIPaBIsIeMOH, KaXaasi U3 KOTOPBIX UMEET COOCTBEHHYIO CTPYKTYDY.

Ympasastomiye noaCUCTEMbI (CyOBEKTHI YIPABICHHs) — 3TO (PYHKIIMOHATIBHO-
000CO0IEHHbIE IUHUIIBI alapara ynpasieHus (0Taen, 1adbopaTtopusi), KOTOpbIE
SIBJISIFOTCSI 3BEHBSIMU CTPYKTYPHOM 1IeTIOUKHU yrnpaBieHus. COBOKYMTHOCTh 3BEHb-
€B OJIHOTO YPOBHS PaCCMaTPUBAETCA KaK CTYyNEHb yIpaBJIEHUS: 31€Ch UMEET Me-
cTO QYHKIITMOHATBLHOE Pa3JieJICHUE IO TOPU30OHTAIIH.

2.2. OcHOBHBIE NPOM3BOACTBEHHbIE CTPYKTYPBbI YIIPABJICHHS,
HX JOCTOMHCTBA M HEAOCTATKHU

OpranuzalmoHHbIE CTPYKTYphl YNPABJICHUS BECbMa Pa3HOOOpa3HbI MO CTe-
MEHN LEHTPaIN3aliy U JICIICHTPaIu3ay, Maciradam, mpoduio, SKOHOMUYe-
CKOM CaMOCTOSITEIbHOCTH, (POpMaM COOCTBEHHOCTH U JIp.
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[Ipon3BOACTBEHHAA CTPYKTypa WIM CTPYKTypa OpraHu3aluu, Kak U CTPYKTY-
Pl X YIPABJICHUS, HE SBIISIIOTCS YEM-TO 3aCTHIBIIMM: OHHU HU3MEHSIOTCS U CO-
BEPUICHCTBYIOTCSI B COOTBETCTBUY C BHEITHUMHM YCIIOBHSIMU.

OpnHako, HECMOTPS Ha MPOUCXOAIINE U3MEHEHHS, IEUCTBEHHBIMU OCTAKOTCS
U TPAAUIMOHHBIE TPOU3BOACTBEHHBIE CTPYKTYpPbl C COOTBETCTBYIOIIUMHU (POP-
MaMH yrpaBieHus. K TpaIuimOHHBIM CTPYKTYpaM yIIPaBJICHHUS OTHOCSITCSA:

— IWHEHHAS,

— IMHEHWHO-(DYHKIIMOHAJIbHAS;

— JIMHEHHO-1ITa0HA;

— MaTpUYHasi;

— IMBHU3UOHAIIbHAS.

JIuHelHast CTPYKTYpa. B OCHOBE 3TOW CTPYKTYPBI JICKUT NPUHIUIT €IUHOHAYA-
JIMsl 1 OTBETCTBEHHOCTH: paOOTHUKH MOAYUHSIOTCS BOJIE OJHOTO PYKOBOJMUTEIIS, Ha-
JIEJICHHOTO BCEMH TMTOJIHOMOUMSIMU. [[aHHas1 CTpyKTypa MPEACTABIICHA Ha puc. 4.

['enepanpHbIl UPEKTOP

r v r
JletHbIl Texunueckuit Kommepueckuii
TUPEKTOP JIAPEKTOP JTUPEKTOP
JleTHslit NuxenepHo- Cmyx0a
oTpsiA aBHUAIIMOHHAs CITyk0a OpraHu3aIu MEPEBO30K

Puc. 4. JIuneiiHast cTpyKTypa yrnpaBieHUs

Oco0eHHOCTH ATOM CTPYKTYPHI B TOM, YTO MOJAYUHEHHBIN BBIMOJIHAET PacHo-
PSDKEHHST TOJIBKO OJHOTO PYKOBOJMTEIS, @ BBIMIECTOSIIUN PYKOBOJIMTENb HE
MMeEET paBa OTAaBaTh IPUKA3bl UCIOJHUTEIAM, MUHYS UX HETIOCPEACTBEHHOI'O
HayaJIbHUKA.

JIrobast cTpykTypa yInpaBjeHHs, BHE 3aBUCUMOCTH OT YPOBHSI €€ Pa3BUTHA,
MMeEET JOCTOMHCTBA U HEIOCTaTKU. Hyke nmpuBeneHsl JOCTOMHCTBA U HEAOCTAT-
KU JIMHEVUHOM CTPYKTYPbI YIIPABJICHHUS.

Jlocmouncmaa.

— OIIEPAaTUBHOCTH NPUHATHS YIIPABICHUYECKUX PELICHUM;

— YETKO 3aKpEIUICHHAs U SICHO BbIPaXXCHHAs JINYHAS OTBETCTBEHHOCTD;

— €IMHCTBO U YETKOCThb PACIOPAAUTEILCTBA.

Heoocmamxu cmpyxmyput.

— BBICOKAs KOHIICHTpALUs BJIACTU Ha BBICILIEM YPOBHE;

— TIOBBIILIEHHBIE TPEOOBAHUS K TPOPECCUOHAIU3MY PYKOBOIUTEIIS;

— neperpy3ka uHpopMalen u mupoKasi CMCTeMa KOHTAKTOB € MOAYMHEHHBIMH.
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JIMHEeHHO-PYHKUHMOHAJIbHAS CTPYKTYpPAa YIPABJICHUS

I'maBHasg maes 3TOM CTPYKTYPBI COCTOMT B TOM, YTO BBIIIOJIHEHUE KOHKPET-
HBIX (CIENHAIU3UPOBAHHBIX) PYHKIIMN yIIpaBIeHHUs BO3Jaraercs Ha npodeccuo-
HAJIOB, YTO B JAJbHEWIIEM WM OMNPEIECIAET CIEHUATU3AUI0 UX JEATEIbHOCTH B
CUCTEME YMNPABJICHUS. ITO O3HAYAET, YTO CHEIUATUCTBI OJAHOTO Mpodusisa oobe-
JTUHSIOTCS. B KOHKPETHBIE (PYHKIIMOHATIbHBIE CTPYKTYpPHBIE MOAPA3AeNICHUs, YTO-
Ob1 ciocoOcTBOBaTh 3(H(PEKTHBHOMY YIIPABICHHUIO HA JIMHEHHOM ypOBHE (pHC. D).
PykoBoauTenun (QyHKUMOHANBHBIX CTPYKTYPHBIX MOJPA3AEICHUN peanu3yroT
CBOM PEILICHHUs JIMOO Yepe3 OCHOBHOI'O JIMHEMHOIO PYKOBOAMTEINS, MO0 yepe3
BBIIIECTOAIINX PYKOBOJAUTENECH (PYHKIIMOHATHHOTO Ha3HAa4YeHUs (TOJBKO B TIpe-
7enax CBOMX MOJIHOMOUYMM). ['MaBHOW OCOOEHHOCTBIO ATHUX CTPYKTYpP SIBIISICTCS
JIBOMHOE TOJYUHEHHUE CTPYKTYPHBIX ITOJPA3CICHUN: BO-TIEPBBIX, JUHEMHOMY
PYKOBOAUTEIIIO, OTAAOIIEMY MPUKA3bl, PACHOPSIKEHHUS, YKa3aHUsA, a BO-BTOPBIX,
(yHKLIMOHAJIBHOE YNPABICHUE 3TUMH CTPYKTYpaMU OCYILIECTBIISAETCS MOCPEICT-
BOM HOPMAaTMBOB, CTAH/IAPTOB, JUMUTOB U IUIAHOB. J[pyras 0COOEHHOCTh 3aKJIIO-
4aeTcs B TOM, YTO YKa3aHWs, pACHOPSIKEHUS W MPHUKA3bl PETVIAMEHTUPOBAHBI U
paHxupoBaHbl. TakuM 00pa3oM OMpeaesaeTcsi OUepeaIHOCTh U CBOEBPEMEHHOCTD
VX UCHOJIHEHHUS, T. €. YCTAHABIMBACTCS YIIPABICHYECKUHN ITOPSIAOK.

PykoBoauTens aBuanpenpusTHs

HauanpHUK m1aHoBO-
Hauanpank HauanpHUK npOW3BOACTBEHHO-

9KOHOMHYECKOTO OT/IesIa N
OT/IeNa TPOIAK MEPEBO30K N JIMCTIETYEPCKOM CITYKOBI
N (byHKIMOHANBHBII N
(TMHEWHBII PYKOBOIHUTEIH) (TMHEHHBIA PYKOBOAUTEIH)

PYKOBOIHMTEIIb)
OTnen o
HCIIETYEP IO ONEPATUBHON
Ornen B3AKMO- A P P Hauansaux
cGopos KOPPEKTUPOBKE PAaCIUCAHUS CMGHEL
pac4eToB JBHYKEHUS BO3AYIIHBIX CYI0B

Puc. 5. JIuneliHO-(pyHKIMOHANbHAS CTPYKTYpPa YIPABICHUS

Kak u npenpiaymas, paccMaTpuBaeMasi CTPyKTypa HMEET CBOM JIOCTOMHCTBA
Y HEJIOCTATKHU.

Jlocmouncmea.

— JanbHEMIee pa3iesieHue yIpaBIeHYeCKOTo Tpyaa (crenuanu3anus);

— UCKJTI0YaeTCs TyOIMpOBaHNEe yIPABICHICCKUX (yHKIIHIA;,

— pa3BuTHE (PYHKIIMOHATHHOU MPOeCCHOHATHFHON KOMITETEHTHOCTH;

— OCBOOOXICHUE JIMHCWHBIX PYKOBOJUTEEH OT pEIIeHUs YUCTO (PYHKIIHO-
HaJbHBIX MTPOOIIEM.
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Heoocmamku:

— 3aMEJICHHOCTh TEXHOJIOTHUUECKOTO MPOIEeCcca MPUHSITUS PEILICHHUS;

— CKJIOHHOCTb MOJIpa3/IeJICHUH K peaau3aii CBOUX (PYHKIIMOHAIbHBIX UHTE-
PECOB;

— CHWKEHHE NIPSIMOM OTBETCTBEHHOCTH 3a PE3YJIbTAThl PEILICHHUS;

— TEHJICHLIUS YPE3MEPHON LIEHTPATU3ALINH.

JIuneiiHO-mITA0HASI CTPYKTYpa ynpaBJIeHUs

JIuneitHO-1ITa0HAst CTPYKTYpa yrpaBieHus (puc. 6) sBiseTcs: pa3HOBHIHOCTHIO
JUHEUHO-(YHKIIMOHAIBHOM, KOTOpasi AOIOJIHEHA (DPYHKIMOHAIBLHO-IUTAOHBIM Op-
TaHOM, BBITIOJHSIOMNM crietiuduueckue GyHkimu yrpaiaeHus. [1Itad pacnonaraer
ONPEIEIICHHBIMU MOJTHOMOYUSIMHU, KOTOPbIE TTOMOTAOT, PA3BUBAIOT U COBEPILIEHCT-
BYIOT JCSTENHLHOCTD JIMHEHHBIX pyKoBoauTene. OnHako (pyHKIMOHATBHBIN 1ITA0-
HOM OpraH HE HAJIEJICH TAKUMH ITOJTHOMOYMSIMU, KAK JJUHEHHBIN BBICIIETO WIA UHO-
ro ypoBHs. To ecTh QyHKIIMS CIIEIUATUCTOB 11ITa0a — OKa3bIBATh MPSIMYIO UM KOC-
BEHHYIO MTOMOIIb JUHEHHBIM PYKOBOJUTENSIM MPU MPUHITUH YIIPABICHUYECKUX PE-
IEHUH (B OTJIMYKE OT JTUHEHHO-(DYHKIIMOHATIbHOU CTPYKTYPHI).

MoXxHO yKa3aTh CIAEIYIOIIUE IOCTOMHCTBA U HEJIOCTATKU JJAHHOU CTPYKTYPHI.

Jlocmouncmea:

— IIeJICHANpaBlIeHHOEe U Oojee 3(P(HEeKTUBHOE HCIOJIb30BAHUE TPOU3BOICT-
BEHHBIX BO3MOYKHOCTEM:

— palMOHAJIBLHOIO UCIOJIb30BAHUS YIIPABIEHUYECKOTO IMEPCOHAIA;

— palMOHAJILHOTO0 U MOOWJILHOTO PEIICHUSI OTIEPATUBHBIX 3a]1a4.

Heoocmamxku:

— JOMUHUPOBAHUE aIMUHUCTPATUBHBIX MEP BO3/ICHCTBUS;

— CJIO’KHOCTh B IIPOXOKJICHUH U COTJIACOBAHUU TTPOU3BOJICTBEHHBIX 33JIaHUM;

— TBOMCTBEHHOCTH MTOAYUHEHHUS IO OTACIBbHBIM (DYHKITHSIM.

Komannup
JIETHOTO OTPS
€THOI0 OTpsaa 1lITa6
| v |
Komanup Komanup Komanup
aBUAdCKAAPUITbU aBUAdCKATPUIIbU aBUAdCKAPUIIbU
Y Y Y
DKHIAXHU DKHIAXU DKHIAXU

Puc. 6. JIuneitHo-mraOHas CTpyKTypa yrpaBieHHs
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MarpuyHasi CTPYKTypa ynpaBJieHHUsI

PaccmarpuBaemasi cTpykTypa ynpaBiieHus (pOpMUPYETCs Ha OCHOBE JIMHEH-
HO-(YHKITMOHATIBLHON 1 MPOTPAaMMHO-1I€JIEBOM CTPYKTYPHI IIPU BEIyIIEH BTOPOH.

OcHOBHas Uest MATPUYHON CTPYKTYPBI 3AKITIOYAETCS B TOM, YTO PeATU3alUs
KOHEUHBIX TUIAHOBBIX PE3YJbTATOB PACCMATPUBAETCS HE C MO3UUUUA aJIMHUHHUCT-
PaTHUBHOW MEpPAPXUH, & C MO3UIMU JOCTUKEHUS L€ B COOTBETCTBHUH C IPO-
rpamMmmoit. [Ipy 3TOM OCHOBHOE BHMMAaHHME PYKOBOJICTBA KOHLEHTPUPYETCA HE
TOJIbKO Ha COBEPIICHCTBOBAHUU PA0OTHI CTPYKTYPHBIX MOJApa3aeieHu (JIETHOM
CITY>KOBbI, CIIy»Obl OpraHu3alluy NEPEBO30K, MHKEHEPHO-aBUAIIMOHHOU CITY>KObI
U T.1I.), HO U Ha MHTETpallMd BCEX BHUOB MPOU3BOJCTBEHHOTO OOCTY>KUBaHUS,
OJIaroNpPUSITCTBYIOLIUX BBIMOJHEHUIO 1I€JIEBOM MPOTrpaMMBbl, HapUMep, yCHell-
HOT'O BBOJIa HOBOT'O THIIA BO3YIIHOIO CYJHA.

Martpuunas CTpyKTypa ynpaBiieHus rpadhUuecKu mpeicTaBlieHa Ha puc. /.

I'enepanbHbI AUPEKTOP

NnxenepHo-
JletHas p Hazemnas
aBUAIMOHHAS
ciyx0a ciyx0a
city>k0a
\

\
PykoBoautenu GyHKIIMOHATBHBIX TPy

a OcBoeHNE HOBOT'O
— %— THITa BO3AYIIHOTO
(@)
g CyJIHA
=
=
=
o VY nnnHeHue
& | B3JeTHO-TIOCATO0YHOMN
(@)
@ I1OJIOCHI
)
Z
>
(@l
OcBoenue
HOBOTO MapIipyTa

Puc. 7. MaTpuuHasi CTpyKTypa yIpaBJIeHHUs

Kak u Bcsikast cTpykTypa, MaTpu4Hasi UMEET CBOM JIOCTOMHCTBA U HEJIOCTATKH.
Jlocmouncmea:

— ObICTpast peakius U afanTaius K yCJIOBUSM BHEIIHEH CpPeJIbl;

— aKTUBU3AIIUSI TBOPUYECKUX BO3MOXKHOCTEHN MepCoHana;

— COKpaIlleHUE ONepaTUBHOM Harpy3KH Ha PyKOBOJIUTEINICH BHICOKOTO YPOBHS;
— 0oJiee pallMOHAIbHOE UCIIOJIb30BaHUE MPodecCuoHaI3Ma KaJIpoB.
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Heoocmamxku:

— YCIIO)KHEHHAs! CTPYKTYpa CONOTYMHCHHS B CUCTEME yIIPABJICHMUS;

— HEOOXOUMOCTh MEPUOANYECKOTO MepedOopMUpPOBaHUs CTPYKTYPHBIX IMO/I-
pa3IeIICHU;

— JIBOMHAs TOTYMHEHHOCTH CIIELIUATIUCTOB;

— TPYAHOCTU B aJanTalliy U B MPUOOPETEHUH HABBHIKOB B Hauaje padoThI 1O
HOBOM IIpOTpamMe.

MatpudHas CTpyKTypa UMeeT IIUPOKHE BO3MOKHOCTH MIPUMEHEHHUS B TIPe-
MPUATUAX TPAKIAHCKONW aBHAITUU, OCOOCHHO TPH pacHIUpPeHUU Chephl IeITelb-
HOCTH (OCBOEHHME HOBBIX THUIIOB BO3YIIHBIX Cy/J0B, pacIIUPEHUs Teorpapuu mo-
JIETOB, BBOJI HOBOT'O BBICOKOTEXHOJOTUYECKOT0 000PY/10BaHMUSI, BBITIOJHEHUS HO-
BOT'O BUja pabor).

B kauecTBe mpumepa OpraHU3AIMOHHOW CTPYKTYpPhl COBPEMEHHOTO aBHa-
MPEANPHUIATHS MOKHO TPHUBECTH YKPYIMHEHHYIO CTPYKTYpPY YNpaBIICHHS aBHa-
koMmmanuu «Cudupp» (puc. 8).

3amMecTUTEND
3amMecTUTEND
I'enepanbHOTO MUpEKTOpPa
I'enepansHOTO AMpPEKTOPA
- 10 KaueCTBY
— HavansHuk mrada . .
['enepanbnbIit 1 0€30IaCHOCTHU MOJIETOB
JUPEKTOP
> 3amMecTUTEND
I'enepansHOrO AMpPEKTOpa
[TepBbiii 3amecTUTEND 110 ABHAIHOHHOM
'enepanbHoro - 0€30I1aCHOCTH U PEKUMY
JTUPEKTOpa
v v y v v
3amMecTuTeNb 3aMecTUTEND
I'enepasibHOTO 3aMeCcTUTEID 3aMeCTUTEIb I'enepanbHOTO .
dunHaHCOBEIN
IHUPEKTOpa T'enepanbsHOTO I'enepansHoOro JHUPEKTOpa HPEKTO
O TTOIICPIKAHHIO JUPEKTOPA JUPEKTOpa MO OpraHu3aliu FJI'I)aBHBII;I
JIETHOH TOMHOCTH 10 TIETHOM o pabote MEPEBO30K SvxrasTe
Y OTIEPATUBHOMY SKCIUTyaTaIuu ¢ Taccaxupamu Y Ha3eMHOMY y P
YIIPaBIICHUIO obecreueHnro
Dunnanel
U MIPEJICTABUTENILCTBA

Puc. 8. CtpykTypHas cxema ynpapiieHus aBuakomnaHuu «CHOUpby:
< HENOCPEACTBECHHOE IIOJYNHECHUE; ONEPATUBHOE NOJUYUHEHNE

0 BOIpocaM 00ecreyeHus TeKYIEeH e TeIbHOCTH
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JIMBU3HOHAJIbHAS OPraHU3ANMOHHAS CTPYKTYPAa yNpaBJIeHUs

Opranuzaiuyu B COBPEMEHHBIX YCJIOBUSX pabOThl HAa BBICOKOKOHKYPEHTHBIX
PBIHKAX BBIHYXJACHBI 3aHUMAThCSl IOUCKOM HOBBIX OPTaHU3aIlMOHHBIX CTPYKTYD,
aJICKBATHBIX CIIOXKUBIIEMYCS MMPOU3BOJICTBY, TaK KakK JMHEHHO-(YyHKIIMOHATIbHAS
CTPYKTYpa y>K€ HE MOXET OTBEYaTh COBPEMEHHBIM TPeOOBaHUAM MPOU3BO/ICTBA.
Tak, co3gaeTcsi TUBU3MOHANIBHAA CTPYKTypa YNpaBIICHHs, B OCHOBE KOTOPOU —
unes GopMUPOBAHUS CAMOCTOSITEIBHBIX CTPYKTYPHBIX OTACICHUMN (Toapaszene-
HUI) BHYTpPU OpraHu3alnu, Oepylux Ha cedsi Becb 00beM padoT 1Mo MpOU3BOI-
CTBY U peaju3alluy TOBAPOB U YCIYT.

K npumepy, uenesast ctpykrypa OObeIMHEHHON aBHAIMOHHOW KOpHOpaluu
(OAK) npennosnaraetr IUBU3HMOHAIBHBIN MPUHIIUI MOCTPOSHUS C BBIJICICHUEM B
KauecTBe OW3HEC-CIMHUI] CICAYIOMMNX CyOXOIAUMHTOB, C(HOPMHPOBAHHBIX IIO
MPOAYKTOBOMY MPUHLIMIY (IIPUMEPHBIN COCTAB):

* OuzHec-enuHUIA «boeBast aBuanusy;

* Ou3Hec-enuHUIA «I pak1aHCKasi aBUALIUS»,

* Ou3Hec-eIMHMUIA «BOCHHO-TpaHCTIOPTHAS U CIICHMAIbHAS aBUALIUSI»;

* OU3HEC-CIMHUIIA « Y 3JIbl U KOMIIOHEHTHI».

busHec-eMHUIIBI, OTBEYAIOIINE 32 TOCIEIPOJAKHOE 0OCTYKUBAHNE U JIOTHUC-
THKY, a TaKKe padoTaroIIMe B APYTUX OTPACISIX MOTYT OBITh CO3JaHbl IPU yCIIO-
BUU DKOHOMHYECKOU I1€J€CO00pPa3HOCTH COOTBETCTBYIOIIEH IHUBEpCUDUKAIIIH.
[Ipu Tako#t dhopme ympaBieHUs TJIaBHBIMHU JICUCTBYIOIIMMU JIMIIAMH CTaHOBSITCS
HE PYKOBOJUTENH (DYHKIIMOHAJIBHBIX CTPYKTYPHBIX MOApa3jeicHUu (Kak B CIIy-
yae JIMHEHHO-(PYHKIMOHAIBHON CTPYKTYpPHI), a NpOo(heCcCHOHATIbHBIE MEHEIKEPHI,
OCYILECTBIISIONINE PYKOBOJCTBO Pa3IMUHBIMU MPOU3BOJICTBEHHBIMU OTACICHUS-
Mmu. [Ipu 3TOM TIpeanonaraercst AejaerupoBaHrue BIACTHBIX MOJHOMOYUM MEHE-
KepaM TMOAPA3JAEICHUNA MO HAMpPaBJICHUSM, YTO MO3BOJSET ONEPATUBHO MPUHHU-
MaTh PELICHUSI BHYTPH KAXJOTO MOAPa3ICICHHUS.

JIMBU3MOHAIIbHASL CTPYKTYpPa UCIIONIB3YET MPEUMYIIECTBA TPAAUIIMOHHBIX CTPYK-
Typ, TaK KaK yMIpaBJieHUE B OTACJIECHUSX CTPOUTCS MO JUHEUHO-(PYHKIIMOHATBHOMY
npuHIUITY. YTO KacaeTcs ynpaBlIeHUS] OpraHU3aIlel B 11EJI0M, TO OHO OCYIIEeCTBIIS-
€TCsl M0 KOPIOpaTMBHOMY MpHUHIMIY. [J1aBHas OCOOEHHOCTh KOPIOPATUBHOIO
MIPUHIIAIIA — YMEHBIIICHHE Pa3HOr0 PoJia MOTEPh B DJIEMEHTAX CUCTEMBI, U, KaK CJIC/I-
CTBUE, HapacTaHue dPPEKTUBHOCTH (HYHKIIMOHUPOBAHUS CHCTEMBI B I1€JIOM.

HenocrarkamMmu AMBH3WOHAIBHOW CTPYKTYPBI SIBISAIOTCS POCT U YCIOXHEHUE
MepapXxuu yNnpaBJi€HUS W MOBBIIICHUE 3aTpaT Ha COJIEPKAHUE YIIPABIICHUS Opra-
HU3aIMEN.

Cy1iecTByeT TpH TUINA JUBU3NOHAIBHBIX CTPYKTYD:

® MPOJYKTOBAsi CTPYKTYpa;

® CTPYKTypa, OPUECHTUPOBAHHAS HA TIOTPEOUTEIIS;

® pervoHajibHas CTPYKTYypa.
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Wnest npodykmosou cmpykmypsl COCTOUT B TOM, UYTO MPEANPUATHS (KOMIIa-
HUW), MPOU3BOISAIIME OJHOPOJHYIO MPOAYKIMIO WM MPOAYKIHIO, UMEIOIIYIO
CXOJIHYIO TEXHOJIOTHIO M3TOTOBJIEHUS, O0OBEAUHSAIOTCS B OJHO OTJEJICHUE Opra-
HU3aluu. B 3TUX yCIOBUSX BCE MOJTHOMOYHS U BJIACTh MEPEAAIOTCS OJHOMY JIH-
HEHHOMY PYKOBOJUTENIO, OTBETCTBEHHOMY 32 BBIITYCKA€MbI BU MPOAYKIUH.

Kak cBumerenscTByeT MpakTUKa, IPOIyKTOBas OpraHU3alMOHHAs CTPYKTYypa
MO3BOJISIET KPYMHON KOMITAHUM YJENSATh KOHKPETHOMY HPOAYKTY CTOJBKO XKeE
BHUMAaHHUsI, CKOJIbKO €My yJieJigeT HeOobinas (pupMa, BhITyCKAroUas OJUH-7Ba
BHJIa IPOJTYKITUH.

Cmpykmypa, opuenmuposaHuas Ha nompebumens. KpynHble KOMIIaHUH,
(GupMBbI, TPOU3BOSIINE IUPOKUNA U BeCbMa HEOOXOIUMBIN Il HACEJICHUS ac-
COPTUMEHT TOBApOB U YCIyT, OPUEHTUPYIOTCSI HA KOHKPETHBIE TPYIIIIBI TOTPEeOU-
teneit. [lpu 3TOM Kaxaoe CTPYKTYpHOE OTIEICHHE KOMITAaHMHM OOECIeYnBaET
MPOAYKIMEHN ONPEAEICHHYIO NOTPEOUTENBCKYIO TPYIIITY HACETIEHUS.

Pecuonanvnas opeanuzayuonnas cmpykmypa. JIOCTOUHCTBA U HEAOCTATKH 3TO-
ro TUIA JUBU3MOHAIBHON CTPYKTYPBI TE€ K€, YTO U Y PACCMOTPEHHBIX BHIIIE. DTO
0OYCJIOBJICHO MX OOIIMM II€JIEBBIM HAa3HAUYEHUEM — OOECIICUUTh ONEPATUBHOE pea-
TMPOBAaHKWE OPraHU3allMu Ha OBICTPO M3MEHSIOIIMECS BHEIIHHWE YCIoBuA. Peruo-
HaJIbHAs CTPYKTYypa JaeT BO3MOXKHOCTh OPraHU3AlMU YUUTHIBATh Teorpaduiyeckue
YCIIOBHSI, MECTHOE 3aKOHOJIATEILCTBO U OCOOCHHOCTH MECTHBIX PHIHKOB.

XapakTepHbIM NPUMEPOM JIEHCTBEHHOCTH PETMOHAJIBHOM OpPraHU3allMOHHOU
CTPYKTYphI SIBIIA€TCS CTpyKTypa aBuakommnanuu «HOTaiip». ABuakommanus
MMEET COBPEMEHHBIN MapK Pa3HOTUIHBIX BO3AYIIHBIX CYJ0B, KOTOPHIE CIOCOO-
HBI BBITIOJTHATH KaK MACCaKUPCKUE MEePEeBO3KU BHYTPU CBOECTO PErMOHA U BHE €TO0,
TaK U aBUALIMOHHBIE pabOTHI. B 3aBUCUMOCTH OT MOTPEOHOCTH PhIHKA, KOMITAHUS
OCYILIECTBIISIET NACCAKUPCKUE NTEPEBO3KU BHYTPH CTPAHBI U 3a €€ MPEeJEIbl, BO3-
IYIIHBIE CyJla aBUAKOMIAHUU 0a3uPYIOTCS B PAa3IMUHBIX rocyaapcTBax Adpuku
u bmwxuero BocTtoka, aBuakommnaHus SBISIETCS OQUIIMATBHBIM MEPEBO3YUKOM
OOH. IlenTpanbHblii 0puC aBUAKOMIIAHUM PACIIOJIOKEH B I'. XaHThI-MaHCHICKeE,
CaMOCTOSITEJIbHBIE CTPYKTYpPHBIC €IUHUIIBI — B TOCYJapCTBaX, IAe 0a3upyroTcs
BO3YIIIHBIC CyJla aBUAKOMITaHUU.

2.3. IIpuHUMIIBI TOCTPOEHNSI OPTAHU3AIUOHHON CTPYKTYPbI

OddexTrBHOE PYHKIMOHUPOBAHUE O0BEKTA YHPABICHUS (CTPYKTypa MPOU3-
BOJCTBa) 00ECMEYUBACTCS MPU KOMIUIEKCHOM MPUMEHEHUU OOIIMX 3aKOHOMEP-
HOCTEH (IPUHUMIIOB) HAYKHU U MPAKTUKU YIPaBICHUSA. DTU MPUHLMUIIBI SBIISIOTCS
OJIHOBPEMEHHO U KPUTEPUSMH PAllMOHATBHOCTH OPraHU3alHOHHBIX CTPYKTYP.

IIpuHIUN KOMIJIEKCHOCTH TPEANojaraeT OTpakKeHUe B OpraHU3ALMOHHOU
CTPYKTYpE BCEX €€ 3B€HbEB, HAUMHAS C MEPBUYHBIX JI0 IPEANPHUATHS B IIEJIOM.
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IIpyHUMI CMCTEMHOCTH O3HAYAET €AMHCTBO LIEJIEN BCEX 3BEHBEB OpraHU3a-
LIMOHHOW CTPYKTYPBI IIyTEM YCTAHOBJICHUS B3aUMOCBSA3EH 10 BEPTUKAIU U TOPHU-
30HTAJIH.

IIpyHUMN crnenMaaM3aluy ¥ YHUBEPCAJIM3AlMU 3BEHBEB OPraHU3Al[MOH-
HOW CTPYKTYphl 00OECIIEUMBAET COUYETAHUE NMPEUMYLIECTB OOOMX HAIIpaBICHUN B
LEIAX ONTUMHU3ALNY IEATEIbHOCTH KaX0T0 3BEHA.

IpuHomn cTadMJIBHOCTH U THOKOCTH OPICTPYKTYpPBI IIPEAIIONAracT Co4eTa-
HUE MPEUMYILECTB YCTOMYMBOM, XOPOLIO OTJIAXKEHHON MOBTOPSIOIIEHCS Pa0OTHI C
HEOOXOAMMOMN MEPECTPOUKON OPraHU3aLMOHHON CTPYKTYpBI, €CJIA 3TO MPOJUKTO-
BaHO BHEJIPECHUEM HOBOM TEXHUKU M TEXHOJIOTMH IPOU3BOJCTBA WIH IIEPEXOJIOM K
OoJiee MPOrpeccCUBHBIM (POpMaM OpraHu3alMy TPY/1a, IPOU3BOJICTBA U YIIPABICHMUSL.

IIpyHUMI perjaMeHTAMM M MHUIMATHBBI O3HAYaeT COCIMHEHUE I10JIO-
JKUTEIIbHBIX CBOWCTB, NPUCYIIHUX YETKO YCTAaHOBJIECHHOMY 3apaHee MNpealucaH-
HOMY TOPSAJIKY, U TBOPUYECKOTO MOTEHIMana pabOTHUKOB JUIsl OMCKAa HECTaH-
JAPTHBIX PELICHUM.

IpyHOMI IKOHOMUYHOCTH ITPEAIIONATAET MUHUMYM 3BEHBEB UCXOMS U3 TO-
r0, 4YTO HAIMYKE 3BEHBEB HE TOJIBKO YIOPOKAET CUCTEMY, HO U CHHXKAET €€ KH3-
HECIIOCOOHOCTb.

IIpu npoexkTrpoBaHUU OPraHU3ALMOHHON CTPYKTYPBI CIEAYET IPUICPKUBATHCS
OIpeNENeHHBIX MpaBwl. O4epenHOCTh PACHOJIOKEHUSI MPOU3BOJCTBEHHBIX WIH
YIPABJICHYECKUX €IMHHULL IO TOPU3OHTAIN CJIEBA HAIIPaBO JOJDKHA MAKCUMAJIBLHO
OTpaXkaTb MX TEXHOJIOTMYECKH IIOCIEN0BATEIBHOE Y4aCTHE B MPOU3BOJICTBEHHOM
npouecce U Koornepauuio. CIUTONIHBIE JIMHAW, O3HAYAIOIIUE JIMHEMHOE IMOAYUHE-
HUE, JOJDKHBI OBITh TOJBKO BEPTUKAIbHBIMH, IITPUXOBBIE — OTPAXKaTh (PYHKIIHO-
HaJIbHbIE U MH(QOPMAIIMOHHBIE CBSA3M, KOOMEPAMIO MTPOU3BOJACTBEHHbBIX €IUHUI] U
paOOTHHMKOB ammapaTa B BBITIOJHEHHH OIPENeiICHHbIX (QyHKImiA. PaboTHukM ©
€AMHMIIBI OHOTO YPOBHSI PACIIONAraroTCs Ha CXeMe Ha OJHOW FOPU30HTAIbHON JIN-
Huu. [Ipu3Hakom xopoiero OanaHca OTBETCTBEHHOCTH, MPaB M KOMIIETEHIIUU Pa-
OOTHMKA SIBJIIETCS. MUHUMYM €ro OOpallleHus] K CBOeMY pyKOBOACTBY. IIpu mpoek-
TUPOBAHUM arapaTa YIpaBJICHHs LIEeJIeCO00pPa3HO MAaKCUMalbHO COBMENIATh
JOJDKHOCTH PYKOBOJISIIMX JIMIL [0 BEPTUKAIH. B cpeiHeM 3BEHE yIIpaBJIEeHUs Clie-
IYET MPAKTUKOBATH COBMEIICHUE TOHKHOCTEN 110 TOPU30HTAIIH.

2.4. JTanbl NOCTPOECHUS OPTAHU3AUNOHHOM CTPYKTYPbI

[IpoekTupoBaHre OpPraHU3alMOHHON CTPYKTYPBI TOJKHO BKJIIOYATh CIIEYIO-
1€ JTaIlbIL:

— pa3pabOTKy BApUaHTOB OPraHU3aMOHHON CTPaTEruu;

— aHanu3 (aKkTOpOB, BIUAIONIMX HA 3)PEKTUBHOCTH BAPUAHTOB, BHIOOP CTpa-
TETUH U TUIA OPTaHU3ALUOHHOW CTPYKTYPBI;
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— BBIJICJICHUE CTPATETUUYECKUX 30H XO3SIIICTBOBaHUs, paclpeieIeHHe 30H OT-
BETCTBEHHOCTH;

— CTPYKTYpHU3ALUIO PECYPCOB, BBIIECIECHUE OCHOBHBIX CTPYKTYPHBIX €IMHMII,
YCTaHOBJICHUE UX IMOJHOMOYUNA M YPOBHSI OTBETCTBEHHOCTH, ONPEICICHUE HEOO-
XOJIUMBIX (PYHKIMHA MOJAEPKKH OCHOBHBIX CTPYKTYPHBIX €IUHHI] U CTPYKTYpH-
poBaHue (QYHKIIMOHAIBHBIX CIIYXkO0;

— pacnpe/iesieHne CTpaTernuyecKoi OTBETCTBEHHOCTU MEXKY YIPABISIOIIUMU
Pa3IMYHOIO YPOBHS;

— (hopMHpOBaHUE YYETHON MOJUTUKU U CO3JaHUE LEHTpa yuyeTa 3arpaT u
aHaJin3a (PMHAHCOBOM AESITEIbHOCTH;

— pa3pabOTKy aJIMUHHUCTPATUBHBIX IPOEKTOB pEAU3allMUd OPrCTPYKTYPHI,
oOecreueHre X NOAIEPKKH aKIMOHEPAMHU U IIEPCOHAIIOM;

— pea3aluio CTPYKTYpbl, aHAIHU3 PE3YJIbTATOB U BHECEHUE KOPPEKTHUB.

CxeMaTuyHO 3Tanbl MOCTPOCHUS] OPraHU3allMOHHOM CTPYKTYpPhI MpEICTaBIIe-
HBI Ha puc. 9.

CTPATE-
IT'MYECKAS
KOHIENIIUA
B kaxkoii o6nactu
MBI XOTHM paboOTaTh?
IC HAXOJIUTCS ABUAIPEINPUSITHE
B CHCTEME IPaKIaHCKON aBHaI[K?
I'ne oHO TOHKHO HAXOIUTHCS
B Oyayem?

CTPATEI'UsI
Kakum 06pa3om aBuanpeanpusTiue cooupaercs
OOHUTHCS ycrexa?
AHanu3 BHEIIHEHN cpenbl
Bo3moxkHOCTH
CunbHble cTopoHbl — CriaOble CTOPOHBI
Yrpo3sl

busnec-mian

OPI'AHUM3AIIMOHHASA MOJEJIb
Buemnue tpe6oBanus — [Ipensiaymuii onbiT — CTiiie paboThl pyKOBOAUTENS —
OpraHu3aiioHHast KOHIETLUS

CTpykTypa Cucrema ynpaBJjieHust HITAT
Kakas notpeOyercs Kakue notpeOyrorcst Kaxkwue morpebyrorcst
OpraHU3anuOHHAS CHCTEMBI YIIPaBIICHUS? JIIOJICKHE Pecypchl?
CTpyKTypa? - [InanupoBanue OO0pa3oBaHKE U OTBIT
CucreMa QpyHKIIMOHATIBHOM - Brigenenue JI0JKHOCTHBIC 00SI3aHHOCTH,
OpraHu3aluu (brHAHCHPOBAHHUS KBaU(HKAIIHOHHBIE
WM OM3HEC-eTUHULIBI - CucTeMBlI OIUIATHI TPYAA TpeboBaHUs
OCHOBHBIE JIOJDKHOCTH U POJIH U CTUMYJIHUPOBAHUS ITpodeccuonanbHoe pa3BuTHE
O0nacTu OTBETCTBEHHOCTH - Kpurepun onenku PYKOBOIUTENEH U
Llemouka nogIHHEHUS 3¢ GeKTHBHOCTH COTPYIHUKOB

Puc. 9. Dtanbl pa3paboTKi OpraHU3aMOHHON CTPYKTYPBI IPEINPUATHS
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2.5. HpH3HaKH NMPEBLINICHUSA IPEACJI0B YIIPABIACMOCTH

s abdexTrBHON pabOThl MPEANPUITHS HEOOXOAMMO COOJI0AATh HOPMY
yrpasiiieMocTu. CylllecTBY€ET JABE IIUPOKO PACIPOCTPAHEHHBIE TOYKU 3PEHUS:

— HOPMATHUBOB OBITh HE MOXKET;

— B KQU€CTBE OPUEHTUPOB MOKHO PEKOMEHI0BATH JIUIb UHTEPBAJIbI, BHYTPU
KOTOPBIX JIOJKHBI YUUTHIBATHCS] MHANBUTyaJIbHbIE KaueCTBA PYKOBOIUTEIIS.

J1J1sl aBUAITMOHHBIX MPEANPUATUN PEKOMEHAYIOTCS CIEAYIOIINE UHTEPBAJIbI:

— YUCJIO TIPSMBIX 0OBEKTOB YIIPaBJICHUS Y TEHEPATLHOTO JUPEKTOPA JOJKHO
OBITE OT 3 110 5;

— Y 3aMECTUTENEN T€HEPAIIBHOTO JUPEKTOPA — OT 5 110 §;

— YHCIIO TIOJYUHEHHBIX JIUI Y OJHOTO PYKOBOIUTENS CpeaHero 3BeHa — 68,
HO He O6osee 10 JeroBek;

— 4KCclio paOOTHUKOB B Opuraze, 38eHe — oT 5 70 15 uesoBexk.

[Ipu3Haky MpeBbIICHUS TPEAEIOB YIPABISIEMOCTH:

— PYKOBOJMTENb HE 3HACT TOJIOKEHUS JIeN BHU3Y (Tpeiest BOCIIPUAITHS HHPOP-
Mallm);

— HE YCIIEBAET pellaTh BOMPOCHI, MOCTYIAOIINE CHU3Y (TIPEBBIMICHBI HHTEP-
BaJIbl YIIPaBJISIEMOCTH);

— HEJIOCTYNEH CHU3Y (JIMYHO WM MO CPEACTBAM CBSI3H);

— HE BCE BOMPOCHI pPelIaeT cpasy (AePUIUT MpaB U KBATH(PUKAIIN).

2.6. CoBeplICHCTBOBAHUE OPTAaHMU3ALMOHHON CTPYKTYPbI
HA COBPEMEHHOM JTare

Cnengyer y4yuThIBaTh, YTO MPEAEIOB JJII COBEPLUICHCTBOBAHUS CHUCTEMBI
YOPABJICHUS U OPTraHU3AIlMOHHOM CTPYKTYpPhl HE CYLIECTBYET, JIt0Oasi opraHu3a-
HMOHHAs opMa MOCTOSIHHO Ce0sl U3KUBAET, MOPaIbHO cTapeeT. OHAKO BaXHO,
YTOOBI OHA YYTKO pearupoBalia Ha U3MEHEHUE KOHBIOHKTYphL. B KOHKYypeHTHOM
060prOe MOXKET NOOEIUTH TOJIBKO TOT PYKOBOJUTENb, Ubsi OpraHu3alus Hanbosee
npucnocodieHa K TpeOboBaHUSAM BHELIHEHN cpenbl. B ¢Bsi3u ¢ 3TUM B OTEUECTBEH-
HOU M 3apyOeKHOM NuTepaType MpeiaraloTcs pa3IudyHble BUIbI HOBBIX CTPYK-
Typ, KOTOpbIE€ B ONPEAEIIEHHBIX YCIOBHIX MOTYT ObITh BECbMa JI€WCTBEHHBIMHU.
K HUM OTHOCSITCS CTPYKTYpbI NPEANPUHUMATEIBCKOTO TUIIA, OPUEHTUPOBAHHbBIE
Ha PBIHOK, APTUCUTIATUBHBIC, MHOTOMEPHBIE, 3IXOKpATUUECKUE U AP.

CTpyKTypa npeanpuHUMATEIbCKOI0 TUIIA OPUEHTUPOBAHA HA MMEIOIIKE-
Csl B OpraHu3aliy PeCypchbl U MPEANO0JIaracT palMoOHAIbHOE UX UCIOJIb30BaHUE,
YTO 3aJI0’KEHO B MOTHBALIMOHHYIO OCHOBY, Kacarollytocs ee nepconana. [Ipous-
BOJCTBEHHBIN MPOLIECC CTPOUTCSI HE Ha OCHOBE MOCTOSIHHOTO POCTa MPOU3BOIU-
TEJIBHOCTH TPYJa, a HAlpaBi€H Ha KOHEYHBINM pPE3yJIbTaT, COOTBETCTBYIOIIMIA
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TpeOOBaHUSIM PBHIHKA M MOTPEOHOCTSIM YEJIOBEKA. Y IpPaBICHUYECKUIN MpOoIEecC B
ATOM CTPYKTYpE OCYLIECTBIISIETCA HE TPAAULIMOHHO, @ CHU3Y BBepX. Camoe Bepx-
HEE 3BE€HO — MPEANPUHUMATEIBCKUE TTOAPa3ICICHUS, OPUEHTUPOBAHHBIC HA KOH-
KPETHBIN PBIHOK U MOTPEOUTEIIS.

CTpykTypa, OpUEHTHPOBAHHAS HA PBIHOK — OPraHUYECKUN TUI OpraHu3a-
MU, OBICTPO AIANTUPYIOMIEHCS K MPOUCXOSAIIUM BHE €€ U3MEHEHUsIM. | TaBHO#
O0COOCHHOCTBIO JJAHHOT'O BHJIA CTPYKTYP SBJISIETCS TOJIHAS KOHIUEHTpALUs (Opu-
EHTaIMs ) BCEX CTPYKTYPHBIX 3JIEMEHTOB CHCTEMbI Ha PBIHOK.

IapTucunaTuBHasA CTPYKTypa. B ee 0CHOBY 3a510K€HbBI TPUHIIUIIBI Y4aCTUS
PabOTHUKOB BO BJIaJICHUU COOCTBEHHOCTBIO, MPUHATHS YIPABICHUECKUX peIlie-
HUW YU yIpaBJICHUS OpTraHU3alMeil B 1I€JIOM, YTO B KOPHE OTJIMYAET €€ OT APYTHUX
COBPEMEHHBIX CTPYKTyp. IIpu mpaBuiabHO OpraHM30BaHHOW pabOTE ydyacTue B
YIPABJICHUH TOBBIIIAET KAYECTBO MPUHUMAEMBIX PEUICHUM, PAa3BUBAET TBOpUE-
CKO€ OTHOIIIEHHE K TPYIy, POXKIAeT OOJIbIIIE HUJICH, oOoramaeT padoTy B IEJIOM.
Cdepa npuMeHeHUs 3TUX CTPYKTYp BeChMa pa3HOOOpa3Ha U HE 3aBUCUT OT IMPO-
¢us, MaciTaboB U YUCICHHOCTH pa0OTAIONIMX B OpraHU3aIliu.

MHoromepHasi CTPyYKTypa — IMOJy4YWia CBOE€ Ha3BaHUE H3-3a PACIIUPEHUS
OpPHEHTAIIMOHHBIX MapaMETPOB B PYKOBOJICTBE OpPraHU3AIUEH, TAKUX KaK MOTPEOU-
T€Nb, PHIHOK, PErHOH. Bce CTpyKTypHbIE NOJpa3NENeHHs] OpPraHu3aliid MOTYT
(GYHKIIMOHUPOBATH HA MPUHIIMIIAX TOJHOTO XO3SIMCTBEHHOTO pacyeTa U B OTHOCH-
TEBHON HE3aBUCUMOCTHU JIPYT OT apyra. [lomoOHast aBTOHOMMSI 1a€T BO3MOXKHOCTb
JaKe CaMOMY MEJIKOMY WJIM TEPPUTOPUAILHO pa30pOCaHHOMY 3BE€HY OCTaBaThCs B
CTPYKTYp€ KpYITHOM OpraHu3alivu Jyisl peieH!s MHOTOMEPHBIX 3a/1a4.

JAXOKpATHYEeCKAasl CTPYKTypa — OpPHUEHTHPOBAHA HA HECTAHAAPTHBIE U
BEChbMa CJIOKHBIE BUJIBI ICSATEILHOCTU. DTOU CTPYKTYpE MPHUCYIIA BHICOKAS CTE-
MeHb CBOOO/IbI B IEUCTBUSAX PAaOOTHUKOB, HO €€ BEPIIMHOMN SIBIISICTCS KAUYeCTBEH-
HOE BBITIOJTHEHUE PAa0OTHl M yMEHHUE peliaTh Bo3HUKaronme mpooiemsl. O61acTb
MIPUMEHEHUS ATUX CTPYKTYp — MHHOBAIIMOHHAs cdepa B DJIIEKTPOHHOM, HCCIIEN0-
BATEJIbCKOW, OMBITHO-KOHCTPYKTOPCKOM U APYTUX HAYKOEMKHUX OTPaCIIsiX.

2.7. IlIpyunHbI NPOBEACHUS CTPYKTYPHOM IEePeCTPOMKH
POCCHIMCKUX ABUAKOMIIAHU I

[Iponmomxkaromuecss pHIHOYHBIE MPEOOpPa30BaHUSI 3aCTABISIIOT POCCHICKUE
aBUAaKOMIIAaHUU TOBBIIATh 3P(EKTUBHOCTh MCIIOIB30BAHUS MATEPUABHBIX pe-
CYpCOB M NepcoHana. ¥YCIeuHo padoTarh 3aBTpa MOXKET TOJIbKO aBUAKOMIIaHUS,
KoTOpasi OyJeT B HAaMOOJIBIIICH CTEIEHN COOTBETCTBOBATH TPEOOBAHUSM PHIHOY-
HOM PKOHOMMKHU, CPEJIU KOTOPBIX MOKHO BBIICIUTH PsiJ OCHOBHBIX:

— TIPEINPUATHE SBISCTCS OPraHU3alMOHHBIM BhIPAKEHUEM >KH3HECTIOCOOHO-
ro MPOEKTA B YCIOBUSIX PhIHKA — KaK MPaBUJIO, ITOJBEPKEHO KOHKYPEHIIMU U Ha-
XOJIUTCS B IBUKEHUH,
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— BBDKMBAEMOCTh MPEANPUATHSI 00€CTIEYMBAECTCS MUHUMAIbLHONU pEeHTa0Eeb-
HOCTBIO BJIO’)KEHHBIX KallUTalOB;

— Mg (PUHAHCOBOTO Pa3BUTHS HEOOXOAMMBI MTOMOIIbL HHBECTOPOB U UX CIIO-
COOHOCTh MOOMJIN30BAaTh HOBBIC KaITUTAJIbI.

HanexxHoCTh NMPOBOAMMOW CTpaTEruu, B3aUMOYBSA3Ka IMPOEKTOB, KayeCTBO
MEHE/IP)KMEHTA, a TAK)KE PAlMOHAIIbHOE YIIPABICHUE SIBJSOTCS OCHOBHBIMH KPH-
TEPUSAMU OIICHKH COCTOSIHUS PhIHKA.

[IpyuMeHEHNE PTHUX TMOJIOKEHUM K PEATbHOW CHUTYyallMd, CJIOXHUBIICHCS Ha
phIHKE aBHarnepeBo3ok Poccum, TpeOyeT paccMOTpEeHHUsT OCHOBHBIX MPOOJIEM:
CO3/IaHUsl OPTaHU3AIMOHHBIX CTPYKTYpP, COOTBETCTBYIOIIUX PHIHOYHBIM TPeOO-
BaHMSM; MIPUBATU3ALMHA BO3AYIIHOTO TPAHCIOPTA; COOTBETCTBYIOIIEH OpraHu3a-
IIUOHHOW U (PUHAHCOBOU MOJIJICPIKKHU.

B Poccun ¢n0okunoce 1Ba TUIIA aBUAKOMITAHUM:

® [EPBBIM TUIl — aBUAKOMIIAHUM MPOSIBISIOT TMOKOCTh, Y HUX HU3KHE DKC-
TUTyaTallMOHHBIE PACXOJIbl, OHU HE OOSITCS HOBOBBEIECHUN U MPAKTHKYIOT arpec-
CUBHBIN MAPKETUHT;

® BTOPOW THUIl — aBUAKOMITAHUH, KOTOPBIE MTOCTENEHHO CXOMST CO CIIEHBI, 00-
Jilee KOHCEPBATUBHBI B CBOEM IMMOBEJACHUU B HAJICK/IE, YTO TPYIHOCTH UX TIPOUIYT
10 MEpPE BOCCTAHOBJIEHUS PHIHKA.

CtpyKTypa ¥ OpraHu3aiysi aBUaKOMIAHUM OTBEYaeT OOIIMM XapaKTEepPUCTH-
KaM, IPUCYIIUM COBPEMEHHOMY BO3yIIHOMY TPAHCHOPTY: Halnuue 3(HPeKTUuB-
HOM CHCTEMBI MPEBAPUTEIbHBIX 3aKa30B; COo3AaHNe NH(POPMAIIMOHHON CUCTEMBI
yIpaBJeHuUsl, CIIOCOOHOM B peajibHOE BPEMSI BBITIOJHUTh PA3JIMUHbIC BO3IYIIHEIE,
a’pOJIPOMHBIE M TEXHUYECKHUE OlEpalfy; MPOBEACHUE TUHAMUYHON KOMMeEpYe-
CKOW MOJINTHKU B LEISAX ONTUMHU3ALMNU MAaCCAKUPOBMECTUMOCTH, T.€. PE3yJIbTa-
TUBHBI MEHEIP)KMEHT; BO3MOXKHOCTh MPUMEHEHHUs OBICTPHIX pElIeHui Oiaroja-
psi THOKOM, JIETKOAMANTUPYIOMIEHCS OpraHu3aIuy; odecredeHue Xots Obl Jac-
TUYHOTO KOHTPOJIS 32 BBITYCKOM TMEPEBO30YHON JTOKYMEHTAIUH, C TEM YTOOBI
rapaHTUPOBATh CBOKO KOMMEPYECKYIO HE3aBUCUMOCTh; PaCIIMPEHUE KOJUUYECTBA
YCIYT C TIOMOIIBI0 KOMMEPYECKUX W TEXHHUYECKUX COTJAIICHHI; oOecreueHne
TMOKOCTU CTPYKTYP B LIEJISIX MOCTOSIHHOTO MPUCIIOCOOIEHHUS K YCIIOBUSIM PhIHKA.

[TocTpoeHure opraHu3alMOHHON CTPYKTYPhl aBUAKOMITAHUU JOJKHO OTBEYaTh
HE TOJBKO TPeOOBAaHUSAM BBICOKON SKOHOMUYECKOU 3((HEKTUBHOCTH, HO TaAKXKE U
OTIPE/ICJICHHBIM COITMAJILHBIM TpeOOoBaHUSIM (yAOBJIETBOPEHHE CIIPOCAa HA aBUa-
MEePEBO3KH, KyJIbTYpa 00CTyKHUBAHUS, COITUATBHBIA KIIMMAT).

OpraHuzalMoHHbIE CTPYKTYpbl aBUAKOMIIAHUI BO MHOTOM OIPEIEIISIIOTCS
npu (OPMUPOBAHUM CTpaTEruiyecKux Iesei. Beibop crparernu pa3BUTHUs HAUYU-
HaeTcsi ¢ GOPMYJIMPOBKH aBUAKOMITAHUSIMU CTPATETUUECKUX LIETIEH.
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Hogb1il noaxon k nmpobieme GopMUPOBAHMS CTPATETHUYECKUX LeJIed ObLT OT-
MeueH B 1980-x rr. XX cronerus. Havano stomy noaxoay 3anaina MexayHa-
poaHasi acconuanus Bo3ayuHoro tpancnopra (MATA) B cBoem «llepBoM »Tare
cTparernueckoro miaHa — 1982 r.», B KOTOpoM ObUIN HU3JI0KEHBI CTPATETHUYECKUE
LIEJIM ABUAKOMITAHUU, ABISItOIMXCA wieHaMu MATA: akTUBHBIE yCUIIHS 1O CO-
KpAILlEHUIO 3PO3UHU JI0XOJ0B, & UMEHHO B PE3YyJIbTaTE HE3AKOHHOIO MPENOCTaB-
JIEHWS CKUJIOK M BBITLJIAT ar€HTCTBAM WJIW MOJTYYEHUS YPEZMEPHBIX MPEUMYILIECTB
BBUJIY Pa3Iuy4Ms KypCcOB BaJIOT; 0OeCrieYeHUE TPABUTEIHCTBEHHON MOAICPIKKH B
chepe KOOpJAMHALMMU JEATETLHOCTH aBUAKOMIIAHUN M OrpaHUYCHHUE Y4acTus
PABUTEIILCTB B KOMMEPUYECKUX BOIPOCAaX AEATEIbHOCTH aBUAKOMIIAHUIM; yCTpa-
HEHUE MPENSTCTBUM Uil IEPEBOJA BBIPYUKH; ONTHMU3AIMSA CYLIECTBYIOIIUX U
TUTAHUPYEMBIX CXEM MapUIpPYTOB; oOeclieueHre OINpaBIaHHBIX COOPOB 3a mpe-
JOCTaBJIEHUE 0OCITY>KMBaHMS a’3pONOPTOM WJIM Ha MapuIpyTe, a TaKKe YyCKOpe-
HUE pa3pabOTKU NPEUI0KEHUI B OTHOILIEHNUN YPEryJIUpOBaHUs MapIIPyTOB.

Ha ocHoBe aHayM3a cTpaTernyeckux MOoAX0A0B BEIyIIMX aBUAKOMIIaHUN MU-
pa, CTOJIKHYBIIUXCSI C 3TUMH (DaKTOpamMH, YCIOBHO pa3JeiIWind MOAXOJbl B 00-
jactu (pOpMUPOBAHUS CTPATETUHN HA YEThIPE KATETOPUU:

— cTpaTerus OOHOBJICHHS;

— CTparterus pocTa;

— CTpaTerus paluoHaIN3allny;

— CTpaTerus BbKUBAHUS.

Crparerust OOHOBJICHHUS 3aKJIIOYAETCS B KOHIIEHTPAIIMHU BCEX PECYPCOB OpraHM-
3alliM, YTO BEJET K MOCTOSHHOMY MPOLECCY HAIpaBJICHUs SHEPIUU PYKOBOJICTBA
Ha JIOCTH>KEHUE YETKO ONpeENICHHbIX cTpaTernyeckux ueneil. Ona tpedyer CTpyk-
TYpbl, B KOTOPOM MOSIBJISIFOTCSI HOBbIE (DYHKIUH, a CTapble U3MEHSIOTCS B IIPOLIECCE
OOHOBJIEHUSI CUCTEMBI U CITIOCOOCTBYIOT OBICTPOMY OOMEHY MH(pOpMAIMel U ajgan-
TalK; JOMUHUPYET CTHIIb PYKOBOJICTBA, IPU KOTOPOM OIIYTUM KOHTPOJIb CO CTO-
POHBI PYKOBOJUTENEH, a CITy>Kalllie MPUBJIEKAIOTCS K MPUHATHIO PEICHUH.

Crparerust pocta Obljia OOBIUHBIM SIBIICHUEM B 3apyO€KHBIX aBUAKOMIIAHUSAX
B 1960-x rr. OHa TpeOyeT yBenuyeHus: 00bemMa aIMUHUCTPATUBHBIX (QYHKIIHMI 1O
CPaBHEHHUIO C (PYHKUMAMHM CUCTEMbl AaBHAKOMIIAHWU; 3Ta CUCTEMa OOJerdaer
KOHTPOJIb U KOOPAMHAIMIO; B OCHOBHOM JOMUHHUPYET MpPEeANPUHUMATENbCKUN
CTWJIb PYKOBO/JICTBA B paMKaX BBICOKOM aJIMUHUCTPATUBHON KOMIIETEHIIUU.

Crparerusi paroHaIM3aliy XapakTepHa JUIsl aBuakoMranuid mupa 1970-x rr.
Orta crpaTterus TpeOyeT KOHIEHTPAIMU CUCTEMHBIX (PYHKIIMI aBHAKOMIIAHHUH T10
CPaBHEHHMIO C «HEOCHOBHBIMU» (DYHKIMSIMH; CO3JaHHUE CHUCTEMBI, OCYIIECTB-
JSOUIE B OCHOBHOM (DMHAHCOBBIM KOHTPOJIb; TOMUHHUPYET CTUJIb yIPaBICHUS,
CBSI3aHHBIN C YKOHOMHEN PECYPCOB.
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Crparerusi BEbKUBaHUS BBIXOJUT Ha CLEHY, KOTIa BCE APYTHUE BUJIbI CTPATEruid
HE Jajli pe3yJIbTaTOB WJIM KOTJia aBUaKOMIIaHHs OKazajach B 0CO00M CUTyalluu He
1o cBoeit BuHE. [lomoOHas crparerus TpeOyeT KOHIEHTpauK (PYHKIMMA, TIPUHOCS-
IIUX MPUObLIb, 1aXKE€ €CIIM OHU HETIOCPECTBEHHO M HE CBA3aHbI C CHCTEMOI aBua-
KOMIIAaHUM; CUCTEMa OTPaHWYEHA U CYIIECTBYET TOJBKO IS Iepeladyu JaHHbBIX
CTapIIeMy UCIIOTHUTEIHHOMY JIUILY; OCHOBHOM CTHJIb PYKOBOJICTBA aBTOPUTAPHBIA.

Cy1iecTByoMEe CTpATEruy OOJIBIIIMHCTBA POCCUUCKUX aBUAKOMITAHUN MOXK-
HO Ha3BaTh CTPATETUSIMU BHDKUBAHMUSI.

OpranuzanMoHHasi CTPYKTypa aBUAKOMIIAHUN pa3padaThIBaeTCs C LEIbIO pe-
HIEHUS OTEJbHBIX JINOO BCEX U3 HUKEIPUBOAUMBIX 3a/1a4:

— IIPOBE/ICHUE B )KU3Hb CTPATETMUECKUX ILICIICH;

— o0ecrnieueHre 0e30MmacHbIX U 3PPEKTUBHBIX MOJIETOB;

— 00CITyKMBaHUE KIUEHTYPBL;

— PYKOBOJICTBO J€ATEIBHOCTHIO U MOTUBALIHS CITyKaIlHX.

MO>XHO BBIJEIUTh YETHIPE OCHOBHBIX THUIIA OPraHU3aLUOHHBIX CTPYKTYP
ABUAaKOMIIAaHUM C COOTBETCTBYIOLIMMU MTOAXOAAMU K X ITOCTPOCHHUIO:

— OIOPOKpamuyeckol Opeanu3ayUuoOHHOU CMPYKMypsl, KOTOpask XapakTepu3y-
€TCs BBICOKOM CTENEHBIO pa3feieHUs TPYJa, Pa3BUTON MEpAPXUEHN YIIPaBIICHUs,
LENbI0 KOMaHJI, HAJIMYUEM MHOTOYMCIIEHHBIX IIPaBUJ U HOPM IIOBEJICHHUS IIEPCO-
Haja, MoJ00pOM KaJIpOB MO UX JEIOBBIM U MPOPECCUOHATBHBIM KAYECTBAM.

K Oropokpatnueckum opraHu3allMOHHBIM CTPYKTYpPaM OTHOCSTCS:

— JIUHEelHAs OP2AHU3AYUOHHASL CIMPYKMYPA YNPAaGIeHUs.,

— IUHEUHO-UMAOHAs. OP2aAHUSAYUOHHASL CIMPYKMYPA KOMAAHUU,

— JIUHENHO-(DYHKYUOHANbHAS OP2AHUZAYUOHHAS CIMPYKMYPA YAPAGIIEeHUS,

— OUBU3UOHAbHBIE (OUBUZUOHHBLE) CIMPYKMYPbL YNPABIEHUSL KOMNAHUEU,

— (YHKYUOHANIbHAS OP2AHU3AYUOHHASL CMPYKMYpa — 3TO OpraHu3alus, pas-
JICJICHHAs! Ha OTAEJIbHBIEC SJIEMEHTHI, KK/l U3 KOTOPBIX UMEET CBOO YETKO OII-
pEAeIICHHYI0, KOHKPETHYIO 3a/1auy U 00s3aHHOCTH;

— DEGUOHANIbHAS OP2AHU3AYUOHHASL CMPYKMYpa WCIIONb3YyEeTCs B Clydasx,
€CIIi JeATENbHOCTh OpPraHu3alliid OXBaThIBA€T OOJIbLINE reorpaduuecKkue 30HbI,
0COOEHHO B MEKyHApPOJIHOM MacIiTade;

— MAampuyHas OpeaHu3ayUOHHAsl CMPYKmMypa — PasHOBUIAHOCTb IPOEKTHOU
OPrCTPYKTYpPBI, B KOTOPOM WJIEHBI ITPOEKTHOM TI'PYIIIbI MOAYHUHSIOTCA KaK PyKoO-
BOAMUTENIO MIPOEKTA, TAK U PYKOBOJIUTEISIM (DYHKIIMOHAIBHBIX OT/AENOB, B KOTO-
PBIX OHU paOOTAIOT MTOCTOSTHHO.

WNHorna 3amauu, cTosiIMe Nepes OpraHu3alusMHi, MOTYT BCTYIIUTh B IIPOTH-
BOpeune, OOyCIOBICHHOE TPEHHUEM MEXIY OTIEIbHBIMU YaCTAMH CTPYKTYpHI,
KOTOpPBbIE HECYT OCHOBHYIO OTBETCTBEHHOCTD 33 OKa3aHHWE MOMOILHY BCEH OpraHu-
3allMM C LIEJIbI0 JOCTHXKEHUS KOHKpeTHOM uenu. OCHOBHbIE TOYKH TPEHUS B
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ABUAKOMIIAHUSAX CYIIECTBYIOT MEXTY (DYHKITUSIMH BBITIOJHEHUS TIEPEBO30K U 00-
CIIY)KUBaHHS KIUEHTYPBI, IIEPCOHAIa U (PUHAHCOB, a TaK)Ke IPH ONPEICICHUN
poJii B pyKoBoJicTBe MH(MOopMarielr. HecMoTpst Ha To 9TO Takue OpraHH3aIuoH-
HbIC TIPUHITUIIBI, KaK CTETICHb KOHTPOJISI, B3AMMOOTHOIIIEHUSI KOMITAHUU U TIePCO-
HaJla, CTETIICHb IEHTPaIN3alliK IPUMEHUMBI KaK K aBHaKOMITAHUSM, TaK U K JIpy-
MM BHJaM MPEAIPUHUMATEILCTBA, aBUAIICPEBO3UNKH HMCIOT OIPEIACICHHBIC
OTJINYUTEIHHBIC XapAKTEPUCTUKHU, KOTOPHIE JOKHBI OBITH 00€CIIEUEHBI B TI000M
THIIC CTPYKTYPhl aBHaKoMIlaHUH. K TakuMm depram OTHOCSTCS: HEOOXOJIUMOCTh
COOJTI0ICHNSI TITMPOKOTO KpyTa MPaBOBBIX TPEOOBaHUI HA PBIHKAX, TJI¢ aBUAKOM-
MaHWW BBITIONHSIOT TOJIETHI; CYIIECTBOBAHKME YETKO OMPEACICHHBIX CTaHAApTOB
XapaKTEPUCTUK U TPOLETYpP JUII MHOTHX JIOJDKHOCTEH, TaKUX KakK IHJIOT, MHXKE-
HEp IO TEXHUYECKOMY OOCITYXKWBAaHWIO, WUCIBITATEIh WU T.I.; HEOOXOIMMOCTH
obecrieueHrs 1 YIIPABJICHUS PeCypcaMu, PaCIIOOKEHHBIMU B PA3INYHBIX MECTax
U BPEMEHHBIX 30HAX; MPUCYTCTBUE KJIMEHTAa Ha OOJBIIMHCTBE 3TAlOB BEJICHHS
JESATEIHPHOCTH; HATMYHNE CUTYAIIUH, BRI3BIBAIOIINX OCCIIOKOMCTBO, UTO OKA3hIBACT
BIIMSIHUE Ha B3aMMOOTHOIIICHHS TIepCOHaa C KIIMCHTaMHU.

Ocy1iecTBlIeHHE TPOEKTa MPeoOpa3oBaHUl MpernojgaraeT HeoOXOAUMOCTh
KPYIHBIX W3MCHEHHUH IO BEPTUKAIW BCeX (DYHKIUMN Mpeanpustus (omepaTus-
HBIX, TEXHUYECKNX, KOMMEpYECKHNX, (PruHAHCOBBIX U T.1.). He ciemyer Hemoorlie-
HUBATh COTMPOTUBIICHUE OpPTaHU3alluK K u3MeHeHusM. K 3Toii o0mieit xapakTepu-
CTHKE ClIeayeT J00aBHUTh €Ile OJHY O0COOCHHOCTbH, 3aKIIFOYAIOIIYIOCS B CYIIECT-
BOBAaHWW OPTaHM3alMM, 11 KOTOPBIX XapaKTEpHBI OOJIbIIas pa300IeHHOCTh
KOJUIGKTHBOB M OTCYTCTBHE MPHBBIUKH paboTaTh coBMecTHO. [lepBocTeneHHOM
3a/1a9e MO3TOMY SBISETCS OOBEIWHEHHE B paMKax OJHOTO IIPOEKTa BCEX pa-
OOTHUKOB, YTO TIO3BOJUT OOECIICUYNTh B3aHUMOCBS3b, CTOJb HEOOXOIUMYIO IS
MIPEOIOJICHUS «OO0JIE3HEHHOTO ATanay. OnpeaessomyuM yCIOBUEM ycIexa sSBIIs-
€TCS aKTHUBHAs W DHEPrUYHAas JACATCIbHOCTh PYKOBOAUTEICH BCEX ypPOBHEH, HOO
CMOTYT BBDKHTH TOJBKO JHTY3HACTBI, CIIOCOOHBIE OBICTPO CO37aTh CHCTEMBI,
obecreynBaroIMe peaabHy0 MOOWIN3AINI0 PAOOTHUKOB.

HemoaroToBiaeHHOCTh MPEANPUATHI K CTUXWHW PBIHKA MOXET IPUBECTH K
Kpaxy BHOBb CO3/I1aBacMbIX aBHakoMmmaHui. [Ipu peopraHuzanum cTapbix U CO3-
JTAHUM HOBBIX aBHAKOMIIAHHMM CIIeyeT MPUHUMATh BO BHHUMaHHE: KPUTHUECKHUE
pa3Mepsl; BO3MOXKHOCTD BBISIBJISITh U OOBCAUHATH PEHTAOCIbHBIC BUBI JCATCIIb-
HOCTH; HEOOXOJMMOCTh Pa3rpaHUUYMBATh JIEATECILHOCTh aBUAKOMITAHUN M a’po-
MTOPTOB M KOHTPOJIb 32 MCMOJB30BAHUEM BO3YIITHOTO MPOCTPAHCTBA; MMEIOIIH C-
CSl KHOY-Xay» M OIIBIT.

[Tnaner paGOTHI MPEANPUATHS SBIISIOTCS JTOTOJHUTEIBHBIM (DAaKTOPOM CHH-
KEHUS PUCKA W MPEIoaaraloT He0OX0UMOCTh SICHOTO CTPaTEerHYeCKOro BhIOO-
pa. Buapl mesTebHOCTH, BBIXOAIIUE 3a paMKU M30pAaHHBIX HAIpPaBJICHHH, I10-
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CTENEHHO OyAyT CBOAWTHCSA Ha HET, OyIyT JUKBUIAUPOBAHBI HEpEHTAOEITbHbBIC
H0JIpa3/IeJIeHUs, yCTpaHeHa Oecrojie3Has U JOPOTroCTosIas JUBEpCHuUKaIis B
paboTe, OTMEHEHBI HepeHTa0EeIbHBIC MaPIIPYTHI MMOJIETOB, a B CiIydyae He0OXOIH-
MOCTH OCYIIECTBJICHA TIepeiada MpaB Ha MOJIETHI B ONPECIICHHBIX HapaBlICHU-
sx. BMecrte ¢ TeM KoMIaHus OyIeT CTPEMHUTHCS K YCTAaHOBICHUIO COTPYIHUYECT-
Ba, KOTOPOE MO3BOJIMT PACIIMPUTH HOMEHKIJIATYPY TPEIOCTABISIEMBIX €H0 YCIIYT.

Takum oOpa3zom, MeXIyHapoJHas KOMIIaHUS JOJKHA 3aKII04YaTh COTJIalle-
HUS HAa MPEUMYIIECTBEHHOE MPaBO OOCTYXKWUBAaHWS OCHOBHBIX BHYTPCHHHX Ha-
npaBieHui. Komnanus qo/mKHa pa3BUBaTh CBOM KOMMEPUYECKHE BO3MOKHOCTH B
IEJIAX OCYIIECTBICHUS XOTS ObI YACTUYHOTO KOHTPOJISA 32 CEThIO MPOJaX IMepe-
BO30K, 4YTOOBI co37aTh 3(P(HEKTUBHYIO CHUCTEMY MPEIBAPUTEILHBIX 3aKa30B M
OCYIIECTBIIATh 3(PPEKTUBHOE YIpaBieHWe MPOU3BoJACcTBOM. Kommanus moikHa
MPUBOAUTH B COOTBETCTBUE CBOIO CTPATErHIO ¢ ((MHAHCOBBIMHU BO3MOKHOCTSIMHU.

['maBHOE — 3TO MOJEpHU3AIMS CaMOJIETHO-BepTOoJeTHOro napka. Heooxoammo
YSICHUTB, YTO UCATBHOTO PEIICHUS HE CYIIECTBYET, HO BO3MOXHA TIOIBITKA OII-
TUMHU3AIMK y4eTa MOTPEOHOCTEH MyTeM CO37aHus IJIaHa MOCTENEHHOW MOIEpHU-
3alldH ¢ Y9€TOM HMEIOIIMXCS B KOMIIAHUU PECYPCOB; aJanTalii K 00CITyKrBae-
MBIM MapHIpyTaM IOJIETOB; OTPAaHUYCHHS KOJUYECTBA IKCILTyaTHPYEMbIX THIIOB
BO3/IYIIIHBIX CY/I0B; COKPAIICHHs PACX0/I0B Ha SKCILTyaTaIHI0 U OOCITyKUBaHUE.

EcTecTBeHHO, HM OJlHA M3 PACCMOTPEHHBIX CXEM OpPraHU3AIMOHHBIX CTPYK-
Typ HE MOXKET IOJIHOCTHIO OTBEUYaTh KpUTEpHUsAM 3(P(HEKTUBHOCTH OpraHU3AIHNH
U, TeM 0oJiee, HE MOKET ObITh MEXaHWYECKH B3s5Ta 32 OCHOBY IMOCTPOCHMS, TaK
KaK TIEPBOCTETICHHBIMH SIBJISIOTCS LIENA U 3a7a4¥, (DYHKIIUU U BUIBI ACATEIHHO-
CTH U, YK€ KaK CJEACTBHE, BRIOOP M MOCTPOEHUE OPTaHU3AIMOHHON CTPYKTYPHI,
KOTOpasi B HAauOOJIbIIIEH CTEMEHN OTBEYAET BEIOPAHHBIM KPUTEPHUSIM.

Bonpocsl 111 caMoOnIpoBepKHU

1. JlaiiTe onpeneneHrue MOHATUIO KCTPYKTYpa YIIPABICHUS».

2. JlaiiTe 0000I11IEHHYI0 XapaKTePUCTUKY BUaM OPTaHU3AIMIOHHON CTPYKTYPBHI.

3. HazoBuTe 1 mosicHUTE MPUHIIMITHI TOCTPOSHUS OPTaHN3aIMOHHON CTPYKTYPHI.

4. Ilepeuncnute 3Tanbl NOCTPOEHUS] OPraHU3aAMOHHONW CTPYKTYPHI.

5. Kak Bbl mOHMMAaeTe 3HAYEHUSI MOHSATUU «HOPMBI YIPABISIEMOCTHY, «IIpe-
BBIIICHUE TIPENICTIOB YIPABISIEMOCTH?

6. UTo Takoe COBpEMEHHBIEC BHUJIbl OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS ?
OxapakTepu3yuTe ux.
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Jekuus 3
INJIAHUPOBAHMUME JIESAITEJIBHOCTH ABI/IAHPEI[HPI/IHTI/Iﬁ

Cooeporcanue nexyuu

3.1. Metononoruueckrie OCHOBBI TUTAHUPOBAHUSI.

3.2. OCHOBHBIE CUCTEMHBIEC MPUHITUIIBI TJTAHUPOBAHU.

3.3. CriocoObl pa3pabOTKH TUIAHOB MPEIPUATHUA.

3.4. Jlonrocpo4Hble, CpeHECPOUHBbIE U TEKYIIUe IUIaHbl pabOTHI aBUAIPEl-
PUSTHSL.

3.1. MeToaoJiorn4ecKkue OCHOBbI IVIAHMPOBAHUA

Cpenu QyHKIMIA yIIpaBJIeHUS IUIAHUPOBAHHWE 3aHUMAeT IEHTPAIbHOE MECTO,
TaK Kak MPU3BaHO PErJIaMEHTHUPOBAThH MOBEICHHUE OOBEKTA B MPOIIECCE PeaTu3aIluu
MOCTaBJICHHBIX TIepe]l HUM Iienneld. DyHKINS TIaHUPOBaHUS MpeaycMaTprBaeT OIl-
penesieHre KOHKPETHBIX 3a/1a4 KaXI0MY MOpa3/ICIICHUI0 Ha Pa3IMyHbIe IJIaHOBBIE
MEpUOIbl M pa3pabOTKy MPOM3BOACTBEHHBIX MporpamM. PaszpabaTeiBaeMbie Ha OcC-
HOBE KaJICHIapPHO-TUTAHOBBIX HOPMATHBOB JIBMIKCHHS ITPOM3BOCTBA MPOTPAMMBI
BBIMTYCKa MPOAYKIIMU MPEeIyCMaTpUBaIOT HauOoJiee MOJIHOE MCMOJIb30BaHHUE Tepe-
JIOBOM TEXHUKH W TEXHOJIOTHH, TPOW3BOJICTBEHHOM MOITHOCTH TIPEINPHUSITHS, Ma-
TEPUATBHBIX W MOPAIBHBIX CTUMYJIOB IOBBIIMICHUS MPOU3BOIUTEILHOCTH TPY/Ia.
B 3TOM acriekte miuaHMpOBaHUE MPHOOPETAET BAKHOE KOHOMHUYECKOE 3HAUCHUE,
Tak Kak Tpu (GOPMHUPOBAHUH MPOU3BOJACTBEHHBIX MPOrPaMM HEOOXOIUMO YUHUTHI-
BaTh BCE BU/IbI HAIMYHBIX PECYPCOB, CTOUMOCTh UX MPUOOpPETEHHS, TIOCTaBKY, pac-
MIpEIeNICHEe U PAlMOHAILHOE HCIIOJIb30BaHUE. 371€Ch BOSHUKAET MOTPEOHOCTh Ha-
XOXICHUST HanOoJIee SKOHOMHYHBIX, ONTHMAJILHBIX PEIICHUI IS pean3alliy 1mo-
CTaBJICHHBIX TN ¢ MUHUMAIBHBIMU HM3ACPKKaMU U motepsmu. s sToro wuc-
TMOJTL3YIOTCSI IKOHOMHUKO-MaTeMaTHIecKnue MeToIbl 1 DBM, ¢ IOMOIIBIO KOTOPBIX
BBIPA0ATHIBAIOTCS PA3IMIHBIC BAPHUAHTHI YIIPABICHUECKUX PEIICHU.

[ImanupoBaHue oKa3bIBa€T HEMOCPEICTBEHHOE BIMSHUE HA YPOBEHb aKTHBU3a-
IIUU JEATEILHOCTH PYKOBOJICTBA U allliapara yIpaBiieHus. BrIcokoe KauecTBO pas-
pabOTaHHBIX TPOTpamMM, OCOOCHHO ¢ ToMoIIbi0 DBM u »KOHOMHKO-MaTeMaru-
YECKMX METOJ/IOB, X CTPOTas YBS3Ka IO BCEM IMOAPA3/ICICHUSAM aBHANPEATPHUSITHS,
COTJIACOBAaHHOCTh C pacrojlaraéMbIMH MaTepPHATbHBIMUA, (PMHAHCOBBIMU M TPYJIO-
BBIMH pECypcaMH Mo3BoJIsIeT Hanbosiee 3PPEKTUBHO yNPaABIISATH IPOU3BOICTBOM.

3.2. OcHOBHBIE CHCTEMHBbIC NIPUHUHUINBI IVIAHMPOBAHUA

Hpoueccy INIAHUPOBAHUA NOJIKHBI OBITh CBOMCTBEHHBI CHCTEMHBIE IIPpUHI -
ITbI. HpOI_ICCC CUCTCMHOT'O aHaJIn3a COCTOUT M3 IIITH OCHOBHBLIX CTPYKTYPHO-
JOTHUYCCKHUX JJICMCHTOB: LCJIb, IIYTH JOCTHXKCHHA IIOCTABJICHHBIX ueneﬁ, o1pce-

32



JeseHre TpeOyeMbIX peCypcoB U UX paclpeliesieHue, MOCTPOCHUE MOJENIU Mpo-
1ecca, onpeaeacHue KpurepueB 3PGHEeKTHBHOCTH.

OcHoBHbIe NPUHYUNBL CUCTEMHO20 AHATU3A.

— LEJICHAPABICHHOCTb;

— TIOMCK HECKOJIbKMX BapUAHTOB PEILIEHUS BOSHUKIIUX POOIeM;

— HAXOXKJIEHNE ONTUMAIBHBIX PEIICHUM;

— U3y4YCHHE TMHAMUYECKOT0 XapakTepa GyHKIIMOHUPOBAHUS CUCTEMBI,

— Y4eT CIy4YalHbIX U BEPOATHOCTHBIX (PaKTOPOB.

OcHosHble cucmemuble NPUHYUNDBL NIAHUPOBAHUSL:

1) pa3paboTKa eIMHOM CUCTEMBI TUIAHOB;

2) HENPEPHIBHOCTD IJIAHUPOBAHUS;

3) mporpaMMHO-TICIICBOM MOAXO;

4) BapuaHTHBIN aHAIM3 M ONTHMH3ALINS TIAHOBBIX PEIICHUN;

5) yueT B3auMOCBsI3¢i, B3aMMO3aBHCUMOCTEH U COTJIACOBAHUE TIPOIIOPIUI U
noKasaTesiel miaHa (KOMIUIEKCHOCTD);

6) eIMHCTBO IJIAHUPOBAHHMSI, OTICPATHBHOTO YIIPABJICHUS U MEXaHU3Ma pery-
JMPOBAHUS TIPOU3BOJICTBA (aAPECHOCTH);

7) IOCTOBEPHOCTB, MOJTHOTA U 000CHOBAHHOCTh UCXOHOM HH(OpMAIINH;

8) yueT HeomnpeAeICHHOCTH U CIy4YaiHbIX (DAKTOPOB IIPH COCTABJICHUH TLTa-
HOB, MOBBIIIICHUE YPOBHS HAJEAKHOCTH MOKa3aTEIIeH;

9) opraHu3alMOHHOE 00CCIICYCHHE TIIAHUPOBAHNS,

10) TexHnYeCcKOe oOecricueHUE IJIAaHUPOBAHHS.

Bce BubI IaHUPOBAHUS UMEIOT PA3JIMYHBIE 33/1a4U U COJIEpKaHUE, OJHAKO,
OHH JOJKHBI OBITh CBSI3aHBI €IUHCTBOM, BBIPAKAIOIIMMCS B WX MPEEMCTBEHHO-
CTH U TEXHUKO-PKOHOMHUYECKOM cymHocTH. [lociaeanee 3akmtouaercs B TOM, YTO
MpU IUIAHUPOBAHUU COOJIIOIAETCS MTPABUIIO OOOCHOBAHUS BEIMYHMHbBI YCTAHABIU-
BAaE€MbIX IIJIAHOBBIX TIOKa3aTelield TEXHHUECKOU (B IIMPOKOM CMBICIIE) XapaKTepu-
CTHUKOM HCTOJIb3yeMbIX CPEJCTB, OPYJAUN U MPEIMETOB TPYyAa, TEXHOJIOTUU U OP-
raHW3alluy MMPOU3BOJICTBA, a TAKXKE pacueTaMu SKOHOMUYECKOU 2((PEKTUBHOCTH
MIPUHUMAEMBIX TJIAHOBBIX PEIICHUM.

3.3. Cioco0ObI pa3padoTKy IUVIAHOB NPEANPUATHS

Paznuyaror Tpu crnocoba pa3paOOTKu IjIaHa:

— OT JOCTUTHYTOTO YPOBHSI B COOTBETCTBUU CO CIOKHBIIMMHUCS TE€HJICHIIUS-
MU Pa3BUTHS;

— PECYPCHBIX BO3MOXKHOCTEN;

— KOHEYHBIX LIEJIEH.

B Hacrosiiiee Bpemsi B TpaKJIaHCKOW aBHAIlMU JIOTUKY IJIAHUPOBAHUS CIEAY-
€T MPHU3HATh «CMENIaHHOWY, TJIe IPUCYTCTBYIOT BCE TPU MOJX0/a K TUIAHUPOBA-
HUIO C HEKOTOPBIM MpeodiajaHueM 1eseBoro. To ecTh cHayana Onpenesnsercs
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NOTPeOHOCTh B aBUAIIEPEBO3KaX M aBHALMOHHBIX padOTax, 3aT€M OHA YyBS3bIBa-
€TCsl C pecypcaMu y4eTa JOCTUTHYTOTO YPOBHS YJOBJIETBOPEHMS OTPEOHOCTHU B
aBUALMOHHOM O0OCITY’KHBAHUU.

MeTon0n0r1s 1 JTOTMKA IJIAHUPOBAHUSL HAXOJAT CBOE OTPAKEHUE B METO/IU-
K€ U TEXHOJIOTUU TUIaHUPOBAHUS.

Meroavka niaHUpOBaHUSl — CTPYKTypa M CHCTeMa MOoKa3areliel IlaHa, Iia-
HOBBIE 33JJa4M U PacyeThbl, MOJEIIN, KpUTEPUNU ONTUMAJIBHOCTH.

B camom nporecce miaHupoBaHUsl MOKHO BBIIETUTh TPU OCHOBHBIX ACIIEKTa:
COLIMAJIbHO-?KOHOMHUYECKHH (YTO ¥ KOMY IJIAHUPYETCS ), OPraHU3alMOHHBIN (KTO
U B KaKOM MOPSAIKE pa3padaThIBAET, COIIACOBBIBAET IUIaH) U METOAMYECKUH (Ka-
KUMU METOJIaMHU CTPOUTCS TIJIaH).

Hapsiay ¢ TpaauIIMOHHBIMH METO/IaMH, Bce OOJIbIlIee 3HAYEHUE IPHOOPETAIOT
SKOHOMHUKO-MAaT€MAaTHUYE€CKUE METOJbl, METOJbl CETEBOr0 IUJIAHUPOBAHUS H
yopasienuss, ACY u 1.1. Ilpu pemieHnn OTAENbHBIX BOIPOCOB IUIAHUPOBAHHUS
IMPUMEHSIOTCS. HEKOTOPbIE YaCTHBIE METOJbl TAKUE, KAaK MHJEKCHbIN, OMOIKET-
HbIi 1 1ap. KpoMe Toro, 0osbliioe NpUMEHEHHE HaXOASAT METO/Ibl KOMILJIEKCHOTO,
PECYPCHO-LIENEBOTO U IPOTPAMMHOTO IIJITaHUPOBAHUS.

3.4. loarocpoinbie, CpeHECPOYHbIE H TEKYIIHE MJIAHbI Pad0ThI
aBHATIPeINPUATHS

[lo BpemMeHU MEPCHEKTUBHOIO TUIAHUPOBAHUS IUJIAHBI MOAPA3JCISIOTCS Ha
nosrocpounsie (10—15 nert), cpennecpounsie (o S A€T) U TeKylue (roJIoBbIe).

JlonrocpouHslii TIaH BKJIIOYAET JOJIOBPEMEHHYH) HAYYHO-TEXHHUYECKYIO U
COI[MAJIbHYI0 TPOrpaMMy pa3BUTHS, OTPAXKAET BAKHEUIINE KOIUYECTBEHHBIE
OPHUEHTHUPBI, 0000IIAOIIME TOKA3ATENIN U TEMIIBI POCTA.

CpenHecpoUHbIl IJIaH KOHKPETU3UPYET 3aJlaHUE JAOJrOCPOYHOrO IUiaHa, Oll-
peAelsieT OCHOBHBIE NTOKA3aTely Mo ToaMm.

Texyiuii (roJ0BoOM) IJIaH BBICTYIIAET B KAUYECTBE MHCTPYMEHTa KOPPEKTUPOBKHU
TOJIOBBIX 33/IaHUM CPETHECPOYHOTO TUIaHA B COOTBETCTBUM C YCIIOBUSIMU €T'0 BBIMOJI-
HEHUSI, KOTOPBIE HE MOT'YT ObITh YUTEHBI ITPU Pa3padOTKe CPETHECPOUHOTO TUIaHA.

[Ipu pa3paboTke MiaHa PEMIAIOTCS OCHOBHBIC 3aJa4d Pa3BUTHUS MPEANPH-
ATHUS: MAaKCUMaJIbHOE TOBBIMICHHE 3(P(HEKTUBHOCTH MPOU3BOJICTBA, MOJTHOE WC-
MOJIb30BaHUE BHYTPEHHUX PE3EPBOB, 00ECIIEUEHNE POCTa MPOU3BOJICTBA 34 CUET
MOBBIIICHUS TTPOU3BOAUTEIHLHOCTH TpyAa, (OHAOOTAAYH, YBEIUUEHUS MPUOBLIH
U YIy4IIeHUs APYTUX IKOHOMHUYECKUX MokaszaTtesei. Ilnan paspabaTeiBaeTcs C
MPUBJICYCHUEM JOTOJHUTEILHON MHGOpPMALMM U MaTepPUaIoB, OCHOBHBIMHU W3
KOTOPBIX SIBJSIIOTCS CIETYIOUIUE:

— IPOTHO3 CIIPOCa;

— U3YUYCHHE COCTOSIHUSA U OXKUJIAEMbIX U3MEHEHUN B SKOHOMUKE;
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— TIPOTHO3 PUCKOB;

— TEXHUKO-2KOHOMHYECKHE HOPMBI 1 HOPMATHBHI;

— aHAJIM3 UTOTOB PaOOTHI MPEANPHUATHS 32 MIPEAMISCTBYIONTUE TOJIbI;

— OCHOBHBIC JIaHHBIC MTEPCIICKTUBHBIX IIJIAHOB;

— niopTdenb 3aKa30B U JOTOBOPOB.

Pa3spaboTka 1utaHa mpeanpusaTys TpeOyeT MpOBEACHUS ONMPEACIIEHHOTO KOM-
miekca padoT. K ux 9ucimy OTHOCUTCS BCECTOPOHHUN aHAIHM3 MPOU3BOICTBEHHO-
X03SMCTBEHHOM JIEATETLHOCTH MPEANPHUATHS IS BBIIBICHUS PE3€PBOB yiIydlIlle-
HUSl TPOU3BOJACTBEHHBIX (DOHAOB, OCOOECHHO CaMOJIETO-BEPTOJIETHOTO IapKa,
pocTa MPOW3BOAMTEILHOCTH TPY/Aa 3a CUET YJIYUIICHUS TEXHOJOTUYCCKUX IPO-
IIECCOB, OpraHU3alliy MTPOU3BOJICTBA

MeponpusTis 0 BHEIPEHUIO HOBOW TEXHUKH W MOBBIIMICHUIO 3P HEKTUBHO-
CTH TIPOU3BOCTBA SBISAIOTCS 0a301 A pa3paboTku miaaHoB (puc. 10).

Muccus AHanu3 BHYTpEHHEN Kparkocpounsie
> g > > 3agaun
aBUAMPETPUITUS U BHEILIHEH cpefibl Henu
Kommepueckas AHanus
l - CTPaTErHYECKUX
= AJIbTCPHATHUB
HacTuTyimonansHast ~
(]
v =
<
[TpousBoacTBeHHAS &
¢ o
(]
HNuBectunmonsas 7 el Ofmas | _ Bri6op
l i CTpaTerus CTpaTeruu
H
o
Ouenka dunHanCcoOBas <
10 KPUTEPUIO l = Peanuzanus
"3¢ppexTuBHOCTD BBIOpaHHOM
yIpaBiaeHUs" YnpagieHue nepcoHasoM CTpaTeruu

Puc. 10. Tlporecc cTpaTernaeckoro miaHuPOBaHUS

Oco0eHHO cneAyeT MOJYEPKHYTh 000OCHOBAHHOCThH MTPOTHO3UPOBAHHUS PHUCKOB
POU3BOACTBEHHON JEATEIbHOCTH (MHOIALMOHHBIX MPOLIECCOB, YJIOPOKaAHUE
HSHEPTrOHOCUTENEH, N3MEHEHUE MOILUIMH Ha BBO3 U BHIBO3 aBHAIIMOHHOW TEXHUKU
Y KOMIUIEKTYIOIINX, MPOLEHTOB 0AaHKOBCKUX KPEAUTOB M T.J.). OOOCHOBAHHOCTh
BEJIMYMHBI TUIAHOBBIX ITOKA3aTEJEH 3aBUCUT TAaK)KE OT MPOTPECCUBHOCTU JIEUCT-
BYIOILIMX HOPM M HOPMAaTUBOB, MO3TOMY HX pa3pabOTKa OJKHA MPEIIECTBO-
BaTh COCTABJICHUIO IJIaHA.
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CoBpeMeHHasl MPaKTHKa CTPATETHYECKOro IJIaHUPOBaHUs Oa3upyeTcst Ha uc-
ITOJIb30BaHUN CIEAYIOMNX OCHOBHBIX ITPUHIIUIIOB:

® r'MOKOCTU — OBICTPOM pEarupoBaHUM HA W3MEHEHUs YCIIOBHU BHEIIHEW U
BHYTPEHHEU CPEbI;

® MHOTOBAapHMaHTHOCTH — pa3pabO0TKe pa3IUYHBIX CIIEHAPUEB TOCTHXKCHUS
MOCTABJIEHHBIX LI€JIEH U HECKOJBKUX BAPUAHTOB CTPATETMUYECKUX ILJIAHOB (KaK
MPaBUJIO, TPEX — MECCUMHUCTUYECKOTO, ONTUMAIBHOTO U ONITUMHUCTHYECKOTO);

® CKOJIBXEHUHU — BO3MOYKHOCTH MOCIEN0BATEIbHON (ITOATAITHON) KOPPEKTH-
POBKHU IIJIAHOBBIX MTOKA3aTENEH MO PE3YIbTaTaM KOHTPOJIbHBIX 3aMEPOB;

® pPE3EpPBUPOBAHUY — BKJIKOUYEHUH B ILJIAH OMPEEIECHHBIX CTPATErHYECKUX pe-
3€pBOB IO Pa3JIMYHBIM BHIaM PECYPCOB.

OCHOBOW CTpaTErM4ecKoro IMJIAaHUPOBAHUS SIBIISIETCS BCECTOPOHHUN aHAIMU3
BHEIIIHEW CpeJibl, B KOTOPOM ACHCTBYeT Onu3Hec-cucTema. [Ipu 3TOM Ha KpyIHBIX
NPEANPUITUSAX CTPATETUYECKOE IUIAHUPOBAHME MOXET OBITh COCPEJOTOYEHO B
LHEHTpaJIbHOM O(QuCe, 1€ CKOHLIEHTPUPOBAH HMHTEIUIEKTYyaldbHbIM MOTEHLHAT U
MIPUHUMAIOTCSI OCHOBONOJIATAIOIINE KOHILENTYaIbHbIE U CTPATETHYECKUE pelle-
HUsA. BO3MOXHBI cUTyaluu, 0COOEHHO B KPYIHBIX CTPYKTypax, KOIr/1a UEHTpallb-
HBII OuUC HE Bcerja MOXKET ONEPaTHUBHO M aJEKBATHO OIICHUBATH PHIHOYHYIO
CUTYaIlMIO, B KOTOPOH (PYHKIIMOHUPYET TOT WIM WHOW (uiman. 31ech uMeeT
CMBICH JEUECHTPAIN30BAaTh MPUHATHE OTAECIBHBIX CTPATErMUYECKHX pEUICHUN (B
paMKax BbIOpaHHOM T€HEpalbHOW CTpaTeruu) M AENEerHpoBaTh COOTBETCTBYIO-
1IM€ MTOJTHOMOYMS Ha HUKECTOSIIIIUN YPOBEHD.

YcnoBueM 3¢ (PEeKTUBHOTO MPUMEHEHHS] ITUX MTPUHLIUIIOB SBJISIETCS MOJHAS UH-
(opManoHHas 00eCIeYeHHOCTh PYKOBOACTBA npeAnpustus. Tpedyercs cozgaHue
eIUHON MH(DOPMAIIMOHHON CHCTEMBI, 00€CTIEYeHNE JOCTYyIa PYKOBOAUTENEH U Be-
OYIIUX CIICIUATNCTOB K 0a3aM JaHHBIX, pAaCIIUPEHUE Cephl AeITeIHPHOCTH aHaIU-
TUYECKHX CITYy>KO (HE TOJBKO Y4€T MPOU3BOAMMBIX 3aTpar, HO M OLIEHKAa IKOHOMU-
yeckor 3((HEeKTUBHOCTH JEATEIHOCTU MPEINPUSITUS, IIIAHCOB, YITYIIIEHHOW BBITO-
Ibl, TTPOCYET KOMMEPYECKHX PUCKOB W T.I.), OpraHU3alMs CKOOPAWHUPOBAHHOM
peKIaMHON pabOThl U JAEUCTBUIM Pa3IMUHBIX CTPYKTYPHBIX HoapaszaeneHuil. Oco-
00€ BHHUMaHUE JOJKHO YAETSATHCS OpraHU3aliy YETKOW padoThl BCETo MepcoHaia
U €ro MOJHOLUEHHOrO0 MH(POPMAIMOHHOrO o0ecnedeHus ISl JOCTUKEHHs TOCTaB-
JICHHBIX 1IeJIeH, (POPMUPOBAHUIO «KOMAHIHOTO JyXa» M €IUHOU KOPIIOPATUBHOMN
KyJBTYpBbI, pazpadoTke 3PEeKTUBHON CUCTEMbI MOTHBAITUH.

B nHacrosimiee Bpems npobiaemam pa3padoTku d3PGEKTUBHBIX CTPATETH KOMIIa-
HUM y7enseTcs: 0osbioe BHUMaHue. K 9ucity OCHOBHBIX MPaKTUIECKUX PEKOMEH-
Jaiuii B 001aCTH CTPATErnYeCKOro IMIIaHUPOBAHUS MOYKHO OTHECTH CIIETYIOIINE:

1. BaxHbIM MOMEHTOM SIBJIsieTCs (hopManm3aliysi U CTPYKTypUpPOBaHHUE MpoLiec-
ca tutaHupoBanus. [Iporiecc TTaHupoBaHUS TOJDKEH OXBaThIBaTh BCE CQephl Aes-
TEJIBHOCTH KOMIIAHUM U TPU 3TOM CO3JaBaTh YCJIOBHS JUIsl BHEAPEHUs Haubosiee
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MEPCHEKTUBHBIX cTpareruii. C 3TOM 11ebI0 OOBIYHO COCTABIISIIOTCSI COOTBETCTBYIO-
M€ TOKYMEHTBI TI0 BCEM BHUJAM JESITEIbHOCTHU, KOTOPhIE TOTOM O(POPMIISIOTCS B
METO/IMYECKOE MOCOOUE MO CTPAaTErnyeckoMy IUIaHUpOBaHUIO. Takas craHAapTu-
3auus U (popmanuzanusi 00eCIeYMBaET MOCIEA0BAaTENbHOCTh U COINIACOBAHHOCTD B
OCYILIECTBJICHUH ITPOLIEcCca IUNIAHUPOBAHUS U BBIIIOJIHEHNH npouenyp. Bmecre ¢ tem
W3JMIIHAA (popMalIn3alys IIIAHUPOBAHUS BEAET K YACTUYHOMY MOJIABJICHHUIO TBOP-
YeCKOro NOJIX0/ia MPH peIeHnH HanloJiee BaKHbIX IPOOJIEM.

2. PykoBoauTenu BceX CTPYKTYpPHBIX MHOJpa3iesieHud, KOTOpble OyIyT BbI-
IIOJHATh CTPATETUYECKUE IUJIAHBI, JOJDKHBI HE TOJBKO 3aHHMAThCS PELICHHEM
MIOBCEIHEBHBIX MPOU3BOACTBEHHBIX 3a]a4, HO JOJDKHBI ObITh CAaMU aKTUBHO BO-
BJI€UEHBI B UX pa3paboTKy. CBs3aHO 3TO € TEM, YTO UMEHHO OHU BJIAJICIOT CTpa-
TErM4eckoil mHpopmanuen, noixyyaeMon Onarogapsi 4acTbIM KOHTaKTaMm C IO-
TpeOuTensiMu, IpuyeM JaHHas MH(GOpPMAlLMs HE BCEr/a W3BECTHA BBICIIEMY Y-
KOBOJCTBY. ECIIM pyKOBOJMTENM BOBJICYEHBI B IPOLECC CTPATETHYECKOTO IIjIa-
HUPOBAHMSA, TO OHM, KaK IIPAaBUJIO, 3AMHTEPECOBAHBI B €0 OCYIIECTBICHUU U HE-
CYT OTBETCTBEHHOCTb 32 €T0 YCICIIHYIO pean3aluio. Takue pyKOBOIUTEIN MO-
I'YT CTaTh KaTAJIU3aTOPAMU CTPATETHYECKUX TPEOoOpPa30BAHMIA.

3. PykoBoauTENM, OTBETCTBEHHBIE 32 BBINOJIHEHUE LENEBBIX MPOTrPaMM, JOJIAK-
Hbl TECHO B3aMMOJICIICTBOBATh C IMOJPA3/EICHUSMH, COCTABIISIOIIMMU OIOJIKETHI,
JOJKHBI y4aCTBOBATh B BRIOOPE ONTUMAIBLHON MTPOrPaMMBbI AEATEIbHOCTH U pa3pa-
00TKE pecypCHO-LIENEBbIX MaTpull. Takoi MoJIX0 A MO3BOJIUT pa3padoTaTh IJIaH Me-
PONPUATUI C YYETOM HUMEIOIIMXCS PECYPCOB U HAKOIIJIEHHOTO OIIBITA.

4. Heo06Xx0auMo, 4TOOBI CTPATErMUECKUi IJ1aH ObLI TECHO COTJIACOBAaH C IJIaHa-
MU ¥ IpOTrpaMMaMH, COCTaBJICHHBIMHU JUTSl pa3IMYHbIX (PYHKLIMOHAIBHBIX 00JacTei
nesitenbHOCTH. [lepeBos cTpaTernyeckux MiIaHOB B «TAKTUYECKHE» OOBIYHO Xapak-
TEPU3YETCSI KaK «IIPOrPaMMHUPOBAaHKE». BaKHbIM MOMEHTOM SIBIISIETCS TO, YTO B
HEM YYacCTBYET IIEPCOHAJ, IIPEACTABIIIIOIIMNA BCE CTPYKTYpPHBIE MOAPA3ACICHUSA,
KOTOpbIE OYAYT BIOCJEICTBUU OCYIIECTBIISTh CTPATErMUECKUM TJI1aH.

5. JIoIKHOCT PYKOBOIUTENS MOAPA3ACICHHS [0 CTPAaTErMYECKOMY ITUIaHUPOBA-
HUIO JIOJDKEH 3aHUMATh CIEMATUCT ¢ OOJBIIMM ONBITOM paboThl U XOPOIIUM 3Ha-
HUEM KJIFOYEBBIX MPOOJIEM, UMEIOIIMN CelMaIbHOE TTpodeccCuoHaIbHOEe 00pa3oBa-
Hue. EMy oTBoauTCS BaxkHasi pojib B 00JIaCTH «T€HEPUPOBAHUSI UICI» TIPH OIpese-
JIeHUW OyAylIero pa3BuTHs KoMnaHuu. Hapsay ¢ 3TuM, OH OCYIIECTBIISIET IPOBEPKY
Ka4yeCTBa COCTABJICHMS TUIAHOB B PA3JIMYHBIX CTPYKTYPHBIX IMOJPA3ACIEHUSAX C LE-
JIbEO ONPEAETICHHS] TOCIEI0BATEIBHOCTY U KOOPAWHALMH UX BBIIOJIHEHUSL.

6. CTpaTernueckue miaHbl HE JTOJDKHBI IEPECMATPUBATHCS UM KOPPEKTUPO-
BaThCs 4Yallle, YeM OJIMH pa3 B roia. Pa3paboTka HOBOW KOHIIENIMU aBHAKOMIIa-
HUU, JOTOJHUTEIbHAS KOPPEKTUPOBKA LIEJIEH, CTPATETUHA U OCHOBHBIX YCTaHOBOK
3a4acTyIO0 MIPUBOJAUT K OTPOMHOMY KOJIMUYECTBY «OyMa)KHOI» pabOThI, 4YTO CHJIb-
HO MEIIAET PAa3BUTHIO TBOPYECKOTO MTOAXO/IA.
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7. Ponb cTpaTerndeckoro IIaHUPOBAHUS BO3PACTAET C yYBEJIWYCHUEM MacIITa-
0OB MPOM3BOJCTBCHHOMN ACSITEILHOCTH aBUAKOMIIAHWM, YCIOKHEHUEM MX OpraHU-
3allMOHHOM CTPYKTYpBI U quBepcudukay mponsBoacTsa. OcoOEHHO BEIMKO 3Ha-
YEHUE CTPATETUYECKOTO TUIAHUPOBAHUS JIJISI KOMITAHWH, BEAYIIUX CBOIO JICSTEIb-
HOCTh Ha PhIHKAX, OJM3KUX K HACHIIICHUIO, M PHIHKAX C BHICOKUM YPOBHEM KOHKY-
perimu. OnHa U3 HauboJee CIOKHBIX MPOOJIeM — yueT ¢nabo MpeacKa3yeMbIX U3-
MEHEHHI B XapakTepe MOTPEOUTEILCKOTO CIPOca U B PHIHOYHON TaKTHUKE KOHKY-
PEHTOB. DTH MU3MEHEHHS CYIIECTBEHHO BO3ICHCTBYIOT Ha PHIHOYHYIO KOHBIOHKTY-
Py ¥ MOTYT MIPUBECTH K KOPPEKTHPOBKE IICJIeH TPON3BOICTBEHHOM JEATEIHLHOCTH,
M3MEHEHUIO HOMEHKJIATYPhI BBIITYCKAeMOUN MPOIYKIMH, NIEPEOPUSHTAIIUN HA JIPY-
rMe cerMeHThl phiHKa. CHU)KEHHUIO HEraTUBHOTO BO3ACUCTBUSA CO CTOPOHBI BHEIII-
HEl cpelbl B ONTUMAIBHOM CTENIEHW MOJKET CIIOCOOCTBOBATH pa3paboTKa pasiivd-
HBIX CIIEHapueB OYAYIIMX YCIOBUM XO3SIMCTBEHHOM AESTEIHHOCTH, MPUMEHEHHUE
AKCHEPTHBIX crcTeM. OHAKO TMOJHOCTHIO MPETyCMOTPETh M3MEHEHHE PHIHOYHOM
CUTYaIlMH MPAKTHICCKH HEBO3MOXKHO. [103TOMY ydeT BceX BO3MOKHBIX BHUIOB PHC-
Ka TMpu pa3paboTKe CTPATETHUECKOTO TUIaHA SIBIISIETCS] HEOTHEMIIEMOMN YacThiO BCETO
aHaJIM3a TPECTOAITUNX U3MEHEHUH B JISATEIIBHOCTH TTPEIITPHSITHSI.

Bonpocsl A1 caMONIpoOBepPKU

1. Kakue cyniecTBylOT OCHOBHBIE IPUHIUIIBI CUCTEMHOTO aHau3a?

2. [lepeuncnuTe U MOSICHUTE CUCTEMHbIE TIPUHIIMIIBI TUIAHUPOBAHMS.

3. Uro Takoe criocoObl pa3padboTku miana? J[aiTe MOHATHS, TOSICHUTE CYIITHOCTb.
4. B 4yem 3aKJII04aeTcsi METOANKA MJIaHUPOBAHUS?

5. UTo HEOOXOAMMO YUUTHIBATh MPU COCTABJICHUH TJIAHOB?

Jlexkmusa 4
MHNPUKJIAJHBIE ACIIEKTbBI IINTAHUPOBAHUSA

Coodeporcanue nekyuu

4.1. Pa3zpaboTKa ONTUMATBHBIX PEIICHHM.

4.2. TunuyHble BAapUAHTbl MPUMEHEHHS JMHEHHOrO MNPOrpaMMHUpPOBAHUS B
YIPaBJIEHUU IPOU3BOACTBOM.

4.3. IIporno3upoBanue, BUbI MPOTHO30B.

4.4. CTpaTernueckue pucku.

4.5. KonnuecTBeHHbIE U KAUECTBEHHBIE METO/IbI TPOTHO3UPOBAHUS.
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4.1. Pazpa6oTKa ONTUMAJLHBIX pelleHui

Moodenu meopuu ouepeoeti UCTIONB3YIOTCS YIS OMPEACIICHUSI ONTUMAIBHOTO
qriciia KaHaJIOB OOCTYKMBAHWI 110 OTHOIIICHHUIO K MOTpeOHOCTH B HUX. K cutyaru-
SIM, B KOTOPBIX TEOPHUH OYepeieil MOTYT OBITh MOJIE3HBI, MOKHO OTHECTH KOJTMYECT-
BO 3BOHKOB ITOTCHIIUATIBHBIX MACCAKUPOB B aBUAKOMITAHUIO JIJISI PE3CPBUPOBAHMSI
MECT Y TOJyYeHus MHGOPMAIINH, OKUaHUE B OUepPEaI Ha MAIIMHHYIO0 00paboTKy
JAHHBIX, BBIMHUCKY U MOTY4YeHUE OMIIETOB Ha MPOJIET B MIEPUO]T MACCOBBIX OTITYCKOB,
o4epe/b TPY30BUKOB TIOJT pa3rPy3Ky Ha KOMMEPYECKHM CKIIad U T.1I.

[IpununuansHas mpobiemMa 3aKIF9YacTCsl B YPaBHOBEIIMBAHUHU PAcX00B Ha
JOTIOJTHUTEIbHBIE KaHAJIbI 00CTyKuBaHUs (0OJIbIlIe KaCCUPOB, OOJBIIE arecHTOB
o Tpojaxke OuiieToB, OOJbIIe OWUJIETHBIX KAacC, OMEPaTOpOB MHOTOKaHAJIBHBIX
CPEIICTB CBSI3M C KJIMEHTAMH) U MOTEPh OT OOCTY>KWBAHHUS HAa YPOBHE HUXKE OTI-
TUMaJILHOTO (TTOTCHITUATBHBIA MMACCAKUP MOXKET YHTH B KOHKYPHUPYIOIIYIO KOM-
MaHUIO, TPY300TIIPaBUTEIb — Ha IPYTroi BUJ TPaHCIIOPTA MPH YCIOBHH OTCYTCT-
BUSI CDOYHOCTH OTIIPaBKH TPy3a).

OcHOBHas MpUYMHA HENOCTAaTKa B KaHajlax OOCTYXKMBaHWUS B OOIEM BHIE 3a-
KITFOYAeTCsl B KPAaTKOCPOUYHBIX M3MEHEHMSX YacTOTHI OOpaIlieHHs MOoTpeOuTeNne 3a
00CITy’)KUBaHUEM, a TaKXKe BPEMEHU OOCITY)KMBaHUs (BECEHHE-JIETHUW TEpUO/, Cce-
BEPHBIC 3aBO3bI TPY30B, MIEPUO]T YAPTEPHBIX HOBOTOHUX MEPEBO30K). Mozenu ode-
peneil CHaOXkaroT PyKOBOACTBO MHCTPYMEHTOM OMNPEAETICHNS ONTUMAILHOTO YHCTIa
KaHAJIOB OOCITy>KHBaHHS, KOTOPOE HEOOXOIUMO UMETh, YTOOBI COATAHCHPOBATH W3-
JEPKKU B CITydasiX Ype3MEPHO MAJIOTO U Ype3MEPHO OOJIBIIIOTO MX KOJIMYECTBA.

Mooenu ynpaenenus 3anacamu UCTIONB3YIOTCS JJIs1 ONIPEIEICHNS BPEMEHU pa3-
MEIICHUS 3aKa30B Ha PECYpPChl M MX KOJWYECTBA, & TAK)KE MAaCChl TOTOBOM MPOIYK-
1MW Ha ckiajax. B cBs3u ¢ dakTuueckum OTCYyTCTBHEM OOMeHHOro (oHma 3amya-
CTEH /Il BO3MYIIHBIX CYJOB B a3poOIOpTax M aBHaKOMIIaHUsAX P®D, mpenmpusitre
BBIHYK/ICHO NMETh TaKOH 3armac B 6a30BoM a3poropty. [Ipuyuem naHHBIN 3amac 3a-
MACHBIX YacTel HE BCET/Ia OMpaB/IaH U HE COOTBETCTBYET HOMEHKIIATYpe MO IjIeKa-
IIMX YaCTOW 3aMEHE 3anacHbIX yacTer. M XOTd 1enpro JaHHOM MOJEIH SBIISIETCS
CBE/ICHHE K MUHUMYMY OTPHIIATEIbHBIX MOCIICICTBUN HAKOIIJICHHSI 3aI1acoB, OJTHA-
KO, HE BCerja KOJIMYECTBO 3allacoOB COOTBETCTBYET HEOOXOIUMON pPEaTbHOCTH.
B pesynbprare BOSHHMKAIOT OMpECICHHBIC M3IACPKKH, CBI3aHHBIE C pa3MEIICHHUEM
3aKa30B, XpaHEHUE 3aMYacTell ¥ MaTepUANIOB, a TAKXKE MOTEPH, CBSI3aHHBIC C HENOC-
TaTOYHBIM ypOBHEM 3amacoB. Kpome TOro, pyKoOBOACTBO JODKHO YYUTHIBATH BO3-
MOJKHOCTb CBSI3bIBAHUSI OOOPOTHBIX CPEACTB M30BITOYHBIMHI 3aIlacaMu, YTO MPETIAT-
CTBYET BJIOKCHHIO KalMTaja B JPYTHE CTAaTbU PACXOJIOB.

Mooenv nuneuno2o npozpammuposanus TPUMEHSETCA sl ONPENEICHUs OIl-
THMaJILHOTO CTI0c0o0a pacupeneneHus 1eQUIMTHRIX PecypCcoB NP HATMYUNA KOH-
Kypupyromux morpedHocteir. OOBIYHO HMCIHOJIB3YIOT CIECIHAIUCTH MTAO0HBIX
noipa3ielIeHu IS pa3pelIeHus IPOU3BOACTBEHHBIX TPYHOCTEH.
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4.2. TunnyHble BAPUAHTHI IPUMEHEHUS JTUHEHHOr0 NPOrPaMMHUPOBAHUS
B yIIPaBJIEHUU MPOU3BOACTBOM

1. YxkpynHeHHOe IuUTaHMpOBaHWE mHpou3BoacTBa. (CocTaBiieHrne TrpauKoB
IPOU3BOACTBA, MUHUMHU3HUPYIOIIUX OOIINE U3IEPKKU C yUETOM U3JEPIKEK B CBsI-
3U C U3BMEHEHHEM CTAaBKHM NPOLIEHTA, 3aJIaHHBIX OTPAHUYEHHUN N0 TPYJIOBBIM pe-
Cypcam U ypOBHSIM 3aI1acoB.

2. [InanupoBanue accoptuMeHTa wuznenuil. OmnpeneneHue ONTHUMAIbHOTO
aCCOPTUMEHTA MPOIYKLIHH, B KOTOPOM KaXKJIOMy €€ BUAY CBONCTBEHHbBI CBOM W3-
JEPKKU U MOTPEOHOCTH B pecypcax.

3. MapmpyTu3arus mpou3BoACcTBa u3aeauii. OnpeaeneHne ONTUMaIbHOTO TeX-
HOJIOTUYECKOTO MapIIpyTa U3rOTOBJIEHMS U3JIENHsI, KOTOPOE JAOJKHO OBITh MOCe-
JOBaTeNbHO MPOIYIIEHO 4Yepe3 HECKOJIbKO 00padaThIBAIOMIMX LEHTPOB, MPUYEM
KKJasi Oomlepanrs LIEHTPa XapaKTepU3yeTCs CBOMMH HW3JIEPKKaMU U MPOU3BOAU-
TENBHOCTHIO (XapaKTEpHA ISl 3aBOJIOB AaBUALIMOHHOW MTPOMBIIUIEHHOCTH).

4. PerynupoBaHnue 3amacoB. OnpenesieHue ONTUMaIbHOTO KOJIMYECTBA 3arac-
HBIX YaCTEN U arperaTroB Ha CKJIAJE.

5. Kanenmapnoe mianupoBaHue npou3BojacTBa. COCTABICHHUE KAJICHAAPHBIX
IJIaHOB, MUHUMM3UPYIOUIUX U3JIEPKKU C YUYETOM PacxoJ0B Ha COAEpKaHHE 3a-
[1aCOB, OIUIATY CBEPXYPOUYHOU pabOThI U 3aKa30B Ha CTOPOHE.

6. [InmanupoBanue pacnpenesieHus NpoayKunu. CoCTaBIeHUE ONTUMAIBHOTO
rpaduka OTrpy3KH C YYETOM paclpenesieHUs] MPOIYyKUUU MEXAY MPOU3BOJACT-
BEHHBIMU MPEANPUITUIMHI U CKIIAJaMH, PACCTAHOBKA BO3IYIIHBIX CYAOB IO BO3-
AYILIHBIM JIUHUSAM, COCTaBJIeHUE Tpadrka 000poTa BO3AYIIHBIX CYJO0B.

7. OnpeneneHue ONTHUMAJIbHOIO MECTOIOJIOXKEHUS HOBOTO MPEANPHUSITHUS.
OmnpexeneHre HaWIY4YIIEro IMyHKTa MECTOIOJIOKEHUS TyTeM OLEHKH 3aTpaT Ha
TPAHCMOPTUPOBKY MEXAY albTEPHATUBHBIMU MECTAMHU Pa3MEIICHUS TMpeanpu-
ATUS U MECTaMH ero CHaOXeHUs ¥ cObITa TOTOBOM MPOIYKIIUH.

8. KanengapHoe ruranupoBanue TpaHcnopra. MuHUMU3anus U3NEpKEK U3-3a
MIPOCTOS] BO3AYIIHBIX CYJIOB HAa PerjaMeHTaX TEXHUYECKOTO OOCIyKHUBaHUS, BbI-
BOJIOB M3 JKCIUTyaTalliu B CBSI3U C PEMOHTOM, IPOJUIEHUEM PECYPCOB, COCTaBIIE-
HUE PaCIUCaHUs C YYETOM ONTUMAILHOIO 000pOTa BO3YIIHBIX CYOB.

9. Pacnipenenennie pabounx. MuHuUMU3AIMUS U3AEPKEK MPU pacCpeeICHUN
PabOTHHUKOB O pabOUYUM MECTaM, ONITUMU3ALIUS OPTCTPYKTYPHI.

10. lepeBo pemienuid. CxemMaTuyHOE MpeICTaBICHUE TPOOJIEMbI IPUHATHS pe-
meHud. /aeT BO3MOKHOCTh y4€CTh Pa3JIMYHbIC HAMPABICHUS JEUCTBUM, COOTHECTH
C HUMH (DMHAHCOBBIEC PE3YJILTAThl, CKOPPEKTUPOBATh UX B COOTBETCTBHHU C MPUIIU-
CaHHOM MM BEpOSITHOCTBIO, @ 3aTEM CPABHUTH alibTepHaTUBBL. KoHLenuus oxuaae-
MOT'0 3HAYEHHUS SIBIISIETCSI HEOTHEMIIEMOM YaCThEO METOJIA <(JIEPEBO PELIEHUIN.
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4.3. IIporno3upoBanue, BU/bI IPOTrHO30B

[Iporao3upoBaHue — 3TO METOJ, B KOTOPOM MCHOJIb3YETCS KAK HAKOIUICHHBIN B
MIPOLIOM OIIBIT, TAK U TEKYIIKE JOMYIICHU HacUeT OyAylIero ¢ LUENblo €ro onpe-
neneHus. Eciii mporHO3 BBITIOJHEH KAYECTBEHHO, PE3YyJIbTATOM CTAaHET KapTHUHA
OyAy1Iero, KOTOPYIO BIIOJIHE MOKHO MCIIOJIb30BATh KaK OCHOBY IJTAHUPOBAHMUSL.

Buabsl nporuo3os

1. DxoHOMHYECKHE MPOTHO3bI UCTONB3YIOTCS AJIs MpeACcKa3aHus o0IIero co-
CTOSIHUSI SKOHOMHUKH ¥ 00beMa cObITa JJI1 KOHKPETHON KOMITAaHUM WJIUA 1O KOH-
KPETHOMY MPOIYKTY.

2. [IporHO3bI pa3BUTHUSI TEXHOJIOTUH MO3BOJIAIOT MPEACKa3aTh pa3pabOTKU Ka-
KX HOBBIX TE€XHOJOTHMH MOYHO OXHJATh, KOTJa 3TO MOXET MPOU30WTH, Ha-
CKOJIBKO MPUEMJIEMbI OHU MOT'YT OBITb.

3. [IporHo3b1 pa3BUTHUS KOHKYPEHIIUH TTO3BOJISIOT MPEICKa3bIBATh CTPATETUIO
Y TAKTHUKY KOHKYPEHTOB.

4. ITporHo3sl Ha OCHOBE OMPOCOB JAKOT BO3MOKHOCTh MPEJICKA3aTh, YTO MPO-
M30MJET B CIOKHBIX CUTyalHSIX.

5. CounanpHOE IPOTrHO3UPOBAHUE UCIIONB3YETCS JJIA MPEACKa3aHus U3MEHe-
HUWA B COIMAJIBHBIX YCTAHOBKAaxX JIOJEH W cocTosinug oOmiectBa. O4YeBUAHO,
YJQYHO NPOTHO3UPYS U3MEHEHUS B COUUAIBHOM MOJIOKEHUW YYACTHUKOB PHIH-
Ka, MO’KHO C OOJIBIIION J0JIel BEPOSITHOCTH MUHUMHU3UPOBATH 3aTPAThl HA TPOU3-
BOJICTBO HEOOXOMMOTO MPOYKTa, OyAb TO MEPEBO30YHBIN MPOIECC WX MPOU3-
BOJICTBO TOBapOB HAPOJAHOTO MOTPEOJICHHUS.

[IporHo3sl none3HbI A1 IUIAHUPOBAHUS TOJBKO B TOM CJydae, €ClId KOMIIO-
HEHTBI TPOTHO3a TUIATEIIBHO TPOAYMaHbI, 3 OTPAHUYEHHE, COAEPHKAIIEECS B IIPO-
THO3€, ITPABWJIBHO OINPEIEIICHO.

[Ipu mnaHupoBaHUU AEATEIHLHOCTH MPEANPUITHS HEOOXOIMMO YUWUTHIBATH
PUCKH, KOTOPBIE MOTYT BO3HHUKHYTh IIPU W3MEHEHHUM BO3JCHUCTBUS BHEIIHUX U
BHYTpeHHUX (DakTopoB. buzHec HeBO3MOkeH 0e3 pucka. Co3qaHrue HOBBIX MPeE/I-
MPUATHI, BHEIPEHUE HOBBIX TEXHUYECKUX PEIICHUI, BRIOOP TOW WIIM MHOM CTpa-
TETUU Y TAaKTUKHU B YCIOBHSX PbIHKA OyJIET COMPOBOXKAATHCSA YCUIICHUEM PHUCKA.
PykoBOACTBY aBUANpEeANPUATHS HEOOXOJAMMO HAYUUTHCS MPOTHO3UPOBATH CO-
OBITHS, 3HATh C KAKWUMH BHJAMH pHUCKa OHO MOJKET CTOJIKHYTHCS, KaK WX Olle-
HUTH, U B KAKOW CTETICHU 3TU PUCKU JIOMTYCTUMBI.

4.4. CTpaTernuecKkue pucKu

Puick — 3T0 BEpOSITHOCTh BOSHUKHOBEHHS YOBITKOB UJTM HEJIOTIOTYYEHHSI IOXO/I0B
M0 CPAaBHEHUIO C MPOTHO3MPYEMBIM BapHaHTOM pa3BUTHsA COObITHI. OH CBs3aH C
BLIOOPOM HanpaBJICHUM UHBECTUITUHN U JISATEIIBHOCTH MPEATIPUSATHS, BOZMOXHOCTBIO
YCHENIHO PEAIN30BATh HA PHIHKE MPOU3BOAUMBIE MPEANPUITUEM TOBAPHI U YCIIYTH.
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OrneHKa pyucKa HAYMHAETCS C ONMPEACIICHUsI €r0 UCTOYHUKOB U NpuuuH. [Ipu
ATOM BAXXHO OIPEJCIUTh, KaKW€ HCTOYHUKHU SIBISIOTCS MNpPeoOaaloliuMUu U
HamOoJiee OMACHBIMHU, YTOOBI COCPEOTOYNUTh MMEHHO Ha HUX OCHOBHOE BHHUMa-
Hue. PuUcku, CBSI3aHHBIE C HAMPABIEHUEM UHBECTUIIMI B aBUATPAHCIIOPTHOE MPO-
U3BOJICTBO, MOKHO OOBETMHUTDH B CJIEIYIOIINE OCHOBHBIE TPYTIIHI.

1. KanumanvHolti puck, NpeCTABISAIOMMUN OO0 OOIIMI PUCK HA BCE Kallu-
TaJIOBJIOXKCHUS, HAIIPABJICHHBIC B Pa3BUTHUE MPOU3BOJICTBA. DTOT PUCK BBI3BaH
TE€M, YTO aBUAKOMIIAHUSI B CHJIy KaKUX-JIHMOO MPUYMH HE CMOXET BHICBOOOJUTH
WJIM BEPHYTH 3aTPAuyC€HHBIE CPEJICTBA, HE MOHECS MOTEPh. AHAIU3 KAaIUTAIBHOTO
pHUCKa CBOAMUTCS K OIIEHKE TOTO, CTOUT JIK BOOOIIE B CIOKUBIIMXCSA WA TIPOTHO-
3UPYEMBIX YCIOBUSX BKJIaJbIBATh BCE MMEIOIIMECS CPEICTBA B aBUATPAHCIIOPT-
HOE MPOU3BOJCTBO, HE JIYUIIE JIU YaCTh U3 HUX (M KaKyl0) BIOKUTh B UHBIE C(e-
PBI IEATENBHOCTH. J[JIs1 aBUAKOMITAHWK KalMTAIbHBIA PUCK Yallle BCETO COBIaa-
eT ¢ oTpacieBbiM. [Ipu 3TOM J0KHA OLIEHUBATHCS JUHAMUKA Pa3BUTHUSL OTPACIIH,
OTpeIeIIsItolIast MEPCIEKTUBHOCTh MHBECTUITMOHHOW MOJUTHUKU aBUAKOMITaHUH.

2. Cenexmu6mnblii puck — PHUCK HEMPaBWIHLHOTO BHIOOpA UCIOJIL30BAHUS
MMEIOLIUXCA OTPAHUYECHUN PECYpCOB MO CPABHEHUIO C JAPYTUMU BO3MOYKHOCTSI-
Mu. JlJis aBMaKOMIIaHUN OIlEHKa CENEKTHUBHOTO PHCKa MpeArnojaraet oToop 1o
KaKOMY-JTM0O KPUTEPHUIO ONTHUMAIBLHOTO BapHaHTa HANpPABJICHHUS KalHUTAJIOBIIO-
KEHUHN B Ty WJIM MHYIO 00JIACTh €T0 JIEATeIbHOCTH, HallpUMEp, B pa3BUTHUE CaMO-
JIETO-MOTOPHOTO TapKa (TUIl camoJieTa W JABUTATENsI), HA3EMHbIH KOMIUIEKC 00-
CITY>KMBaHUsI (a>pONOpPThl 0Aa3UPOBaAHUs, OpraHU3alUs XPAHEHUS U TPAHCIIOPTHU-
POBKHU T'pYy30B, 00ECIEUCHUE HUX COXPAHHOCTU M T.II.), CUCTEMY TEXHUYECKOTO
0o0CIIyKMBaHUs U peMOHTa (B TOM YKCJIE YBEIMYEHUE pecypca U HaJACKHOCTHU
aBUATEXHUKH), TOATOTOBKY NepcoHana (PopMbl 1 METOJbI 00yUYEHUsI, OpraHu3a-
MsT 3arpaHCTaXXUPOBOK), COBEPILICHCTBOBAHUE OPraHU3aMOHHBIX CTPYKTYP
YIpaBJICHHS, Pa3BUTUE CUCTEMbI TEIEKOMMYHUKAUi U T.1. OTBET HA BOMPOC,
KaKOW allbTepHATUBHOW c(epe HCIOIb30BaHMS HMEIOIIUXCS PECYpPCOB OTIATh
MPEANOYTEHNE, YeM T'PO3UT MPUHSATUE HEMPABWIHHBIX PEIICHUM, HE TaK MPOCT,
KaK 3TO MOPOM MOXKET Ka3aTbCs C MEpPBOTO B3MisAa. B mpakTuke 3apyOeskHBIX
ABUAKOMITAHUH TIPU OILIEHKE CEJIEKTUBHOTO PUCKA HEPEIKO HUCIOJIL3YIOT IIKATy
M3MEHEHMS] PUCKOB B 3aBUCUMOCTH OT BApUAHTOB MPUHUMAEMBIX PEIICHUM.

3. Bpemennoii puck — puck HENMpaBUIHLHOTO BHIOOpA MOMEHTa MPHUHSTHUS pe-
IICHUS, YTO HEU30EXKHO BJEYeT 3a coO0oM morepu. BpemenHo# puck st aBua-
KOMITAHUY B 3HAYUTEIILHON CTENECHU OINPEAEISIETCS BO3ICCTBUEM KOHBIOKTYPO-
oOpasyromux (pakTopoB, HATUYHUEM HUKJIMYECKUX KOJIeOaHWil B pa3nudHbIX (a-
3aX MaKpOAKOHOMHYECKUX IUKJIOB MPOU3BOJCTBA, CE30HHBIMU KoyicOanusiMu. Ha
OT/ICJIbHBIX PErHOHATBHBIX PBIHKAX IUKIWYECKUE KOJIeOaHUSI MOTYT OBITh CIBU-
HYTBI B TY WIH UHYIO CTOPOHY. BriosiHE BEpOSITHO, UTO aBUAKOMITAHUSI, TTPUHSB-
1iee OMIMOOYHOE PEIICHHE O BPEMEHHM OTKPBITHUS HOBOU JIMHUU, HAIPUMEpP, MO-

42



KET 0Ka3aTbCsl OAHKPOTOM. XOTS U MPHU PA3BUTOM MAPUIPYTHOM CETHU OTKPHITHE
3aBEJIOMO YOBITOYHOM JIMHUU MOXET TOJIbKO HETaTUBHO MOBJIUSTh HA KOHEUHBIE
PKOHOMHUYECKHE MOKa3aTeIu, HE MPUBO/IS aBUAKOMITAHUIO K OAHKPOTCTBY.

4. Puck 3axonooamenvHblx usmeHenutl. B ycIoBusX MOJUTUYECKON U DKOHO-
MUYECKOM HECTaOMIILHOCTU BEKa J1100as aBHAKOMITAHMS CTAHOBUTCS 3aJI0KHU-
KOM 3aKOHOJATEJIHbHON W HCIOJHUTEILHON BJIacTH. JI1000€ M3MEHEHHUE 3aKOHO-
JaTeNnbCTBA B 00JaCTU (POPM COOCTBEHHOCTH, MPEAITPUHUMATEIBCTBA, HAIOT000-
JIO’KEHHUSI, TPAHCTIOPTA, (PMHAHCOB, CTPAXOBAHUS U T.J. MOKET BBI3BATH JIONIOJIHU-
TEJbHBIC U3JIEPKKU U MOTEPHU JJIsI aBUAKOMIIAHUM. DTOT BHUJ] PUCKA BO3ZHUKAET U
IPU MEXIYHAPOJHBIX MEPEBO3KaX, IJI€ U3MEHEHUE JOTOBOPHO-IIPABOBOIO PETY-
JUpPOBaHUS 3apyOEKHBIX TOCYJAPCTB MOKET OKa3aTh CYIIECTBEHHOE BO3JCHCT-
BHE Ha JEATEIbHOCTh POCCUMCKHUX aBUAKOMITAHUI Ha PBIHKE 3THX CTpaH (CHUCTE-
Ma IPOTEKIIMOHU3MA, SKOJIOTUYECKUE OrPAaHUUYEHHUS], TAMOKEHHAs! OJIUTUKA, Ha-
JIOTOBOE 3aKOHOJIATEIBCTBO U T.1I.).

5. Puck nuxkeudHocmu — PUCK, CBA3aHHBIN C BO3MOXKHOCTBIO MOTEPh TPU pea-
JM3allMy UMYIIECTBA aBUAKOMITAHUHU (B NIEPBYIO OUEpelb aBUATEXHUKH). bricTpoe
MOPAJIbHOE U (PU3NYECKOE CTAPEHUE POCCUMCKON aBUATEXHUKH, MaJIbIid €€ pecypc,
MOBBIIIEHHBIN YPOBEHD IIIyMa, 3arPA3HEHUE OKPYKAIOIIEH Cpeibl — BCE ATO, Hapsi-
Iy C MOSIBJICHUEM M YCTOMYMBBIM BXOXIEHUEM HA PHIHOK HOBBIX COBPEMEHHBIX
CaMOJIETOB M BEPTOJIETOB 3apyO0eKHOI0 MPOU3BOCTBA, MOXKET MPUBECTH K TOMY,
YTO MOTEHIMAIBHBIE TTOKYTATENN WM apeHIATOPhl POCCUIICKUX CaMOJIETOB OYIyT
BOCHPMHHMMATh UX KaK TOBApP HU3KOTO KAyeCcTBa U MpeJiaraTh HU3KYIO LIeHy. Puck
JIMKBUJIHOCTH OCOOEHHO BEJIMK B TEX MAJIOMOIIHBIX POCCUMCKUX aBUAKOMITaHUSX,
KOTOPbIE HE UMEIOT JIOCTATOYHOIO0 UMHUJKA HA PBHIHKE, I7I€ OTCYTCTBYET COrJacHe
MEXIYy aKIMOHEpaMH, HAKOIUIEHHAsl MPUObUIbL aKTUBHO MPOEIACTCS, 3aKyNaeTcs
yCTapeBIllas aBUaTEXHUKA, MPe00IagatoT aMOUIIMO3HBIC PEIICHNS.

6. Poinounblll puck — pUCK, CBI3aHHBIN C HEMPABUIBHBIM BHIOOPOM LIETIEBOTO
pBIHKA (€ro cerMeHTa). DTOT BUJ PUCKA LETUKOM 3aBUCUT OT CTEIIEHH KOHBIOHK-
TypHOU MpPOpabOTKH PBIHKA, y4eTa BCEr0 KOMILUIEKCA JEHCTBYIOIUX (PaKTOPOB,
BBIOpAHHOW CTpaTeru MPOHUKHOBEHUS HA PBIHOK, MPAaBWIBHBIX (HOPM U METO-
0B KOMMEpPYECKOro coTpyanuuectBa. HyHO sSiCHO mOHUMAaTh, YTO CBOOOIHBIX
HUII HAa MEXJIYHAPOJIHOM PBIHKE B HACTOSAILEE BPEMs IPAKTUUECKH HE OCTaJIOCh,
a J1I000ro «IpHUIIENbIa» KAET OTHIOAb HE JOOPOXKENaTeIbHOE OTHOILEHUE CO
CTOPOHBI «CTapOKWIOB». CBOIO OO PHIHKA O€3 COMPOTUBICHHUS ((POPMBI MOTYT
OBITH CaMble HEOXKHJIaHHBIE) HUKTO HE YCTYyNmUT. B cmily 3TUX mpuyuH aHam3
NEPCIEKTUB Pa3BUTHUS COOTBETCTBYIOIIETO PErMOHA U, MPEXK]IE BCEro, HUCCIen0-
BaHHWE PHIHKA AaBHATPAHCIIOPTHBIX YCIYT, €ro JAMHAMHUKU, CTPYKTYPhI, YPOBHSI
KOHKYpEHILIMHU, reorpaduueckoro HampaBJeHUsl NMEPEBO30K U T.J. SBJISETCA Mep-
BOCTEINEHHOM 3a/1auei JIF000M aBHAKOMITAHUM.

43



7. Kpeoummwiii puck — pucK TOro, 4TO aBUaKOMIIAHUs, B3SIBILIAs KPEIUTHI Ha
3aKyNKYy HOBOM aBHAaTEXHUKHU WJIK HA Pa3BUTHE HA3€MHOI'0 KOMILIEKCAa 00CITyXKu-
BaHUS, OKXETCS HE B COCTOSIHUM BBITUIAYMBATH MPOLIEHT MO HUM U (UJIM) OCHOB-
HYI0 CYMMY J10JIra. JTO aKTyaJlbHO U TIOTOMY, YTO POCCUMCKOE 3aKOHOIATENbCT-
BO IO3BOJIsIET OAHKaM BECTH arpeCCUBHYIO MOJIUTUKY MO OTHOIICHUIO K 3a€MIIH-
KaM Kanurtaia. BHeapeHue TexHoaoruu Ou3Hec-TIaHUPOBaHUs MO3BOJIAET B 3Ha-
YUTEIbHOM CTETIEHH CHU3UTD 3TOT BUJ PUCKA.

8. Unghnayuonmsiii puck — pUCK TOTO, YTO MPHU BHICOKOM YPOBHE HHQIISIINH
J0XO0[bl, OJy4YaeMble aBUAKOMITAHUEH, OBICTPO 00ECUEHUBAIOTCS U MOJTy4YEHHAS
IpUOBLIH HE 00ECIIEUNBAET CTAOMIBLHOCTh pa3BUTH. Tem OoJjiee, 4TO MPOTHO3HU-
pYyeMblil ypoBEeHb HH(IIAIMY B MaciTabax rocyJapcTsa J1ajJeko He BCErJa CpaBs-
HUM C ¢pakTHdeckuM. B MUpOBOI mpakTuke pa3padOTaHO JOBOJBHO MHOTO CIO-
co00B CHIKEHUSI UHGIISIIMOHHOTO PHCKA.

9. Bantomusiii puck — pucK, CBA3aHHBIN C BAIIOTHBIMU BJIOKEHUSIMU U OTEepa-
IUSIMU. DTOT PUCK OOYCJIOBJIEH KOJEOAHUSIMU KypCca MHOCTPAHHBIX BAIIIOT, TEH-
JACHIUSAMH K U3MEHEHHIO Kypca pyOJis, HECOBEPILIEHCTBOM M HECTAOMIbHOCTHIO
BAJIIOTHOIO 3aKkoHonarenscrBa B Poccuu. JIOMUHUPYIOIIMM 371€Ch  SIBJISETCS
KpalHsisl HeCTaOMIIBHOCTh Kypca pyOJisi IO OTHOIICHUIO K BaJIIOTE, IPUHITON JUIs
pacyeToB B MUPOBOMU IPAKTHKE.

10. Om3wi6noti puck — pUCK MOTEPh JUIsl aBUAKOMIIAHUM, MMEIOIENH aKIIHO-
HepHYI0 (OpMy COOCTBEHHOCTH, B CiIydae, €CIM OJWH U3 €€ ydpeauTeseld WiIu
MHBECTOPOB OT30BET CBOM PECYPCHI, BIOKEHHBIE B Pa3BUTHE aBHAKOMIIAHWUU B
CBSA3U C HU3KOUM MPUOBLILHOCTBIO €€ JIEATeIbHOCTH WK OyJeT TpeOOBaTh aKTUB-
HOTO «IPOEJaHus» NOJIy4aeMbIX JUBUJICH]IOB.

11. Cmpanosou puck — PUCK BIIOXKEHUS CPEICTB B HEJBUXKUMOCTb, IIEHHBIE
OyMaru mpeanpusiTusi, HaxXOIAIUECs MO IOPUCIUKLINENH CTpaHbl C HEYCTOWYU-
BBIM COIIMAJIbHBIM M 9KOHOMHMYECKUM IOJIOKEHUEM, C HEAPYKECTBEHHBIM OTHO-
LIEHUEM K CTPaHE, PE3UJECHTOM KOTOPOU SIBJIAETCS] aBUAKOMIIAHUSA-UHBECTOP.

12. Opeanuzayuonno-ynpasnenyeckuti puck (Kak OM3HEC-CUCTEMbI) — PUCK, 3aBU-
CSILIMI OT OpraHU3alK U yIPaBJICHUS aBUAKOMITAHUEW U OT BBIOPAHHOW CTpaTeruu.
Ba)xHO MOMHUTB, YTO CTPYKTypa NPEANPUITUS B 3aBUCUMOCTH OT T€X 3a/1ay, KOTO-
pbI€ CTOSIT MEPe]] HeW B Pa3IMUHble MOMEHTBI PA3BUTHS, HE MOXKET OCTaBaThCs He-
W3MEHHOM. B 3aBUCMMOCTH OT CIIO’KHOCTH IOCTaBJICHHBIX 33/1a4, CTPYKTypa yIpas-
JICHWs1 aBUANIPEANIPUATHEM JOJDKHA COBEPILIEHCTBOBAThCS. HaKOMIIEHHBIH OIBIT CBU-
JETENBCTBYET, UTO ycIieX (PMpMbI Ha PHIHKE MOXKET OBITh JOCTUTHYT HE TOJILKO U HE
CTOJIBKO 32 CYET KPYINHBIX MHBECTULMI, a IJIaBHBIM 00pa3oM 3a CHET MPaBUIILHOTO
BbIOOpA U CBOEBPEMEHHOM CMEHBI CTHJISA, (DOPM M METOOB yIipaByieHus. OHO J1e10
«KOHCEpBAaTUBHAsH aBUAKOMIIAHHUSA, KOTOpas HE peau3yeT CTPATErui0 Pa3BUTUSA U
NPEANOYUTAET, 3aHIB OJJHY WJIM HECKOJBKO HHUII HA PHIHKE, MMOJyYaTh BCE BBHITOJIbI
OT MaKCUMAaJIbHOM CrelMalIM3allii CBOMX YCIyT (YapTepHast epeBO3Ka YHUKAIbHbBIX
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Ipy30B, HAPUMEP) U HATUYUS CTAOWIILHOW KIIMEHTYphl. Has creneHs pucka Oyaer
IIPUCYILA CTPATETUU «ArPECCUBHOW» ABUAKOMIIAHWH, ITOCTABUBILIEH CBOCU 1EJbIO
3aHATh JOCTOMHOE MECTO Ha PBIHKE U BBIHYKJIECHHOM BCJIEJICTBHE MO3HETO BBIXOAA
Ha PHIHOK aKTMBHO OOPOTHCS 3a pacIIMPEHNUE CBOEH JOJIM Ha HEM WM 32 3aBOEBAHUE
HOBBIX PBIHOYHBIX CETMEHTOB.

OTBETCTBEHHOCTh MO 0053aTEIbCTBAM ABHUAKOMIIAHUM B YCIIOBUSX PHIHOYHOM
SKOHOMMKHM HECET €€ PYKOBOJACTBO. MIMEHHO Ha pyKOBOJMTEJIEW BBICHIETO 3BEHA
YIPaBJICHUS JIOXKATCS B MIEPBYIO OYEPENb MOCIEICTBUS PUCKA. A MOCKOJIbKY HUKa-
KO OM3HEC HEBO3MOXKEH 0€3 pUCKa, SIBIISIOLIErocs 0OOPOTHOM CTOPOHOU CBOOOIBI
NPEANPUHUMATENBCTBA, BECHbMA BaKHO MAKCHUMAJIBHO ITPOCYUTATh BCE PUCKHU.

Od4eHp 4acTO PYKOBOJICTBO ABUAKOMITAHUM BBIHYKJICHO IPUHUMATh PELICHUS
B YCJIOBHSIX HEOIPEIAECICHHOCTH, KOTJla OHO HE PAaCIOjaraeT J0CTaTOYHOW WH-
(opManueil s OLEHKH CBOMX PUCKOB WJIM 3Ta MH(pOpMalUs BecbMa JOPOro-
crosimasi. B aTom cinydae, nosarasic He TOJBKO M HE CTOJIBKO Ha MHTYMIIUIO, HO
U Ha COOpaHHYIO M 3a4acTyl0 HENOJIHYI0 U Pa3pO3HEHHYIO HH(OpManuio u
MMEIOIIMICS ONBIT, JaeTcad IudpoBas oleHKa pucka. Kakaplil pyKOBOAUTEIND
WM COBET JMPEKTOPOB YCTAHABIMBAET JIJISl CBOEH aBUAKOMIIAHWU MPUEMIIEMYIO
CTENIEHb PUCKA B Mpeenax OT JOIYCTUMOro (yrpo3a OTEpH ONPEAEICHHON Yac-
TH NPUOBLIM) 10 KPUTHUYECKOTO (TOSBISETCS HEOOXOAMMOCTh BO3MEILIATh 3a
CBOM CUET HAKONMUBILUECA 3aTPATHI).

Bei0op npuemsieMoii cTeneHu pucka 3aBUCUT OT TOT0, Ha YTO HACTPOEH PYKOBO-
IUTENb — Ha yclieX WIM Heynady. PyKoBOAMTENN KOHCEPBATUBHOIO THUIA OOBIYHO
CTaparoTcs YUTH OT Kakoro-i1bo pucka. bosjee ruOkue u JalibHOBUIHBIE PYKOBOIU-
TEJIM CKJIOHHBI UJITH Ha ONpEESICHHbIE, HO JOOPOBOJIbHBIE U paHEe MPOCUUTAHHbIE
pucku. [[1g 3T0ro OHU AOKHBI OBITh YBEPEHBI B MOHOJIUTHOCTH CBOEH KOMAaH/Ibl, B
npodeccuoHaT3Me PUBIIEKAEMbIX UCIIOTHUTEINEH 1 3KCIIEPTOB.

4.5. Kosin4yecTBeHHbIE M Ka4eCTBEHHbIE METOIbI IPOTHO3UPOBAHMS

Konuuecmeennvie memoovl npocHozuposanusi. AHaIu3 BPEMEHHBIX PSIOB
OCHOBaH Ha JOMYIIEHWH, COTJIACHO KOTOPOMY CIyYMBIIIEECS B MPOIIOM JaeT
JIOCTATOYHO XOpolliee NMpUOIMKEHHE B OIleHKe Oyymiero. Mero Gecriosie3eH B
CUTYyalMsIX C BBICOKUM YPOBHEM IOJBM)XKHOCTH, WJIM KOTJa MPOW3OLLIN 3HAYH-
TeJbHbIC OYEBHIHBIC U3MCHEHUS.

Kayzanvnoe (npuuunno-cnieocmeennoe) mooenuposanue — Hanbosee MaTeMaTH-
YEeCKH CJIOKHBIH MaTeMaTHYECKHU METOJ MPOTHO3UPOBAHUS W3 YHCJIa TIPUMEHsIC-
MbIX. Mcnionb3yercst B cutyanusix ¢ 0osiee, 4eM ojiHOM nepemeHHou. KazyanbHoe
TO, YTO MPOU3OUICT B MOJOOHBIX CHUTYaIUSAX, MYTEM HMCCICIOBAHUS CTaTUCTHYC-
CKOM 3aBUCHUMOCTH MEXIy paccMaTpHBacMbIMU (DAKTOpAMH M JIPYTHUMH TIEpEMEH-
HeIMHA. W3 Ka3yallbHBIX CaMBIMH CJIOKHBIMH SIBJISIFOTCSI KOHOMHYECKHE MOJECIH,
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pa3paboTaHHBIE C IETbI0 IPOTHO3UPOBAHUS JMHAMUKH SKOHOMHKH. [Togo0HbIEe Me-
TOJIbI TIPEJICTABIISIIOT COOOM THICAYM YPaBHEHUM, PEIIAEMbIX TOJBKO C MIPUMEHEHU-
em OBM. CtoumMocTh MOJIENIM HACTOJIBKO BBICOKA, YTO JIaXKe KPYIHBIE MPEINpu-
ATUS TPEANOYUTAIOT WCIOIB30BaTh PE3yJbTaThl MCCICIOBAHUN C TPUMEHEHHEM
HKOHOMUYECKOU MOJIENH, a HE pa3padaTbiBaTh CBOM COOCTBEHHBIE MOJIEIIH.

Kauecmesennvie memoowt npocrnozuposanus. MHEHUE KIOPU — 3aKIIIOYAETCS B
COCIMHEHUU U YCPEAHEHUHM MHEHUM JKCIEPTOB, TaK HA3bIBAEMBIA «MO3TOBOM
mtypm». M3 Bcero paznooOpasusi nMpeyioKEHHBIX MPOTHO30B BHIOMPAIOTCS HaM-
OoJiee mpueMIIeMbIe 71 TATbHEUIIIETO BHEAPEHUS B IPAKTUKY JICATCILHOCTH.

CoBokynHOe MHEHHE COBITOBUKOB. OTBITHBIE areHThl MO MpOAaKaM Mpe-
KpacHO MpeJcKa3biBaloT Oyaymmii cipoc. OHU OJIM3KO 3HAKOMBI C MOTpeOuTe-
JSIMU, 3a9aCTyH0 YYBCTBYIOT PBIHOK TOYHEE, YeM KOJMYECTBEHHBIC METOMBI H
ObICTpee ero OIEHUBAIOT.

Mooenv odrcuoanusi oTpedUTENE — SBISETCS MPOTHO30M, OCHOBAHHBIM Ha
pe3ynbTaTax Onmpoca KJIMEeHTOB opraHu3arnuu. MX mpocsT oneHuTh COOCTBEHHBIC
NMOTpeOHOCTH Ha aBUAIEPEBO3KU B OyayIlieMm, a Takxke HOBble TpeboBaHus. Co-
OpaB Bce TOJIyUCHHBIC TAKMM ITyTEM JIaHHBIC W CJCNIaB MOMPABKU HA TIepe- U He-
JOOIIEHKY MUCXOJISI U3 COOCTBEHHOTO OIBITA, 3a9aCTYI0 OKa3bhIBACTCS BO3MOYKHBIM
TOYHO MpeCKa3aTh COBOKYITHBIN CIIPOC.

Memoo sxcnepmmubix oyeHok siBIsieTCsl Ooiee (POpMaIM30BaHHBIM BapUAHTOM
MeTO/Ia KOJUIEKTUBHOTO MHeHuMsI. [Ipeacrapiser co0oit mporienypy, MO3BOISIONTYIO
TpYMIE SKCIIEPTOB MPUXOTUTH K COTTACHIO. DKCIIEPTHI 3AMOIHSIOT TIOPOOHBIN BO-
MIPOCHUK TIO TIOBOAY paccMaTpHUBaeMOU MPOOJIEMBI, 3alUCHIBAIOT CBOM MHEHHS O
HEH, COTNIacyIoT M 3allUINaloT cBou MHEHUs. [Iporieaypa oObrdHO MOBTOpSETCS He-
CKOJIbKO pa3. B pe3ynbTare BbIpaOaThIBaeTCs €AMHOE MHEHHE 10 TOBOY ITOCTaB-
JIeHHOH mpo0Osembl. HecMOTpst Ha HEKOTOpPBIE COMHEHHMSI B HAJIG)KHOCTH (3aBUCHUT OT
KBaTM(DMKALIMN SKCIIEPTOB) 3TOT METOJ C YCIIEXOM MCIOJIB3YETCS JIJIsl POTHO3UPO-
BaHUS B CaMbIX Pa3HBIX cpepax HApPOIHOTO XO3AHCTBA.

Bonpocsl 111 caMOnIpoOBepKU

1. Kak Ha3bIBatOTCS MOAENH pa3padOTKU ONTUMAaNIbHBIX pemieHuid? Ilepeunc-
JIUTE UX.

2. IloscHuTe, Kakie BapuaHThl IPUMEHEHUS JIMHEWHOTO MPOrpaMMHUPOBAHUS
B yNPaBJIEHUU TIPOU3BOJCTBOM?

3. Kakue cymiecTByOT BHIbI MPOTHO30B MPOU3BOJACTBEHHON JESTEIBHOCTH,
UX MPUMEHEHHUE Ha NPeINPUITUIX?

4. Kakasi XapakTE€pUCTUKAa BO3MOXHBIX PUCKOB, CYIIECTBYIOLIUX IPH IUIAHU-
POBaHUU JEATEIBLHOCTH MPEITPUATHUA.

5. Ilepeuncaute U OOBACHUTE KOJUYECTBEHHBIE U Kauye€CTBEHHBIE METObI
IIPOTHO3UPOBAHUSI.
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Jlekuus 5
CETEBBIE METO/1bl IINTAHUPOBAHUA

Cooeporcanue nexyuu

5.1. CyniHOCTh CETEBOTO INIAHUPOBAHUS, EM0 NPUMEHEHHUE U IPEUMYIIECTBA.
5.2. DTambl ceTeBoro MiaHuPOBAHMUSI.

5.3. [IpaBuia u METOABI COCTABJICHUS CETEBBIX TPA()HUKOB TIIIAHUPOBAHUS.
5.4. Pacuer MaHOBBIX ITAPaMETPOB CETEBOIO rpaduka.

5.5. Ananus u onTUMHU3aUA CETEBBIX MOJIEIICH.

5.1. CymHOCTB ceTeBOro NJIaHNPOBaHUAA,
€ro NnpuMeHeHue U MpenMylIecTBa

K yucny MeTonoB aHalW3a W PELICHHS IUIAHOBO-TIPOM3BOJICTBEHHBIX 3a7adY,
KOTOPBIE MOBBIMIAIOT KAYECTBO IJIAHUPOBAHUS U YIIPABICHUS MPOLIECCAMU CO3-
JTAHUSI ¥ DKCIUTyaTallMK CJIOKHBIX 00OBEKTOB, CIEIYyET OTHECTH B MEPBYIO OYEPEh
ceTeBoe IuIaHupoBaHue. OHO OCHOBAHO Ha MPEJICTABICHUH IUIAHUPYEMOTO IPO-
M3BOJICTBEHHOTO IPOLIECCa C MOMOIIBIO CIEHHAIBHOIO YepTeka, Ha3bIBAEMOI'O
CETEBBIM TpaduKoM.

CereBoe MIIaHUPOBAHUE BO3HUKIIO KaK CPEACTBO IUIAHUPOBAHUS U YIIPABJICHHUS
pabOTHUKAMK OOJIBIIIOTO YMCIIa OpraHu3aluil HaJl OObEKTaMU BBICOKOW CIIOMXKHO-
cti. OHO JTaeT BO3MOYKHOCTh IUIAHUPOBAHUS MOCIIEAOBATEIBHOCTH U B3aMMO3aBU-
CUMOCTH paboT, BXOJAIIMX B OOJBIINE U CIOXKHBIE KOMIUIEKCHI, CIEIUTh 3a BbI-
MOJTHEHUEM Ka)KJOW palOThI, BHISBISATh U YCTPAHATH BO3HHKIIHME MPETATCTBUS U
3anepxkku. CITY yxe BO BpeMs COCTaBJIEHUS TUIAHOBOTO rpaduka Mmo3BoJIseT HaXo-
JIUTh CKPBITHIE PE3EPBbl U HAMEUATh UX UCIIOIH30BAHUE JJIs1 BHIIOJHEHUS pa0OThHI B
COOTBETCTBUU C 33JaHHBIMH KPUTEPUSIMU: B KpaTUAWILIMKA CPOK MPHU 33JaHHBIX pe-
cypcax Ju00 ¢ MAaKCUMaJIbHOM SKOHOMHEH PECYPCOB B 3aJIaHHBIN CPOK. ITO MO3BO-
JSIT Jy4dlle OPraHu30BaTh TEXHOJIOTMYECKUI IMPOIIECC, OCBOCHHWE HOBBIX BHJIOB
MIPOU3BOJICTBA U 00ECTICUUTh PAIMOHATBHOE UCIOJIb30BAaHUE TPY/IOBBIX U MaTepH-
QITBHBIX PECYPCOB, JIyUIlle OpraHU30BaTh CHAOKEHNE U (PMHAHCUPOBAHUE.

B rpaxxnanckoil aBuanuu ceteBoe IanvpoBanue u yrnpasienue (CITY) mo-
KET MPUMEHSTHCA B CICTYIONTUX OCHOBHBIX O0JACTIX:

— B MPOEKTUPOBAHUU, TTPOU3BOJICTBE, UCTILITAHUU U BHEJPEHUU B DKCILTyaTa-
IIUI0 HOBBIX CAMOJIETOB U JIBUTATEJICH;

— MPOEKTUPOBAHUU U CTPOUTEIILCTBE A3POINOPTOB U a3POAPOMOB, CKJIIAOB,
JIOMOB U APYTUX COOPYKECHUM;

— IPOEKTUPOBAHUU, CTPOUTEIILCTBE M BBOJIC B IKCIUIyaTaIlMi0 aBUAPEMOHT-
HBIX 3aBOJIOB, aBUAIMOHHO-TEXHUUYECKUX 0a3 U UX 1IEXO0B;

— COBEPIICHCTBOBAHUM TEXHOJIOTMN OOCIIyKMBaHUS BO3YIIHBIX CYJOB Ha
nepuoauyecKkux popmax oOCIyKUBAHUS;
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— OCBOEHUH KAMHUTAIBHOTO PEMOHTA U TEXHUYECKOT0 OOCITY>KHBAHUS HOBBIX
TUIIOB BO3AYUIHBIX CY/IOB;

— COBEPIICHCTBOBAHUM OPTaHHU3aIlMU PEMOHTAa, KOMMEPUYECKOr0 U TeXHUYe-
CKOT'0 0OCITYKUBaHUS SKCIUTyaTUPYIOIIHUXCS CAMOJIETOB U BEPTOJIETOB;

— BBITIOJTHEHUHU HAyYHO-UCCIIEIOBATEIBCKIX U OTIBITHO-KOHCTPYKTOPCKHUX paloT.

[TocTpoenue cereBoro rpaduka mpoiiecca mo3BoJIseT:

— YeTKO U HarJsAHO OTOOPa3UTh CTPYKTYPY KOMILIEKca paboT;

— MOJIYYUTh MOJPOOHBIE U OOBEKTUBHBIE KOJUYECTBEHHBIC U KAUECTBCHHBIC
MoKa3aTeu BceX padoT;

— YCTaHOBUTH B3aUMOCBS3b PabOT M YETKOE pacipejielieHue 00s3aHHOCTEM
MEX1y UCTIOTHUTENISIMH, UCTIOJIb3YSI UX KOJIJICKTUBHBIN OIIBIT;

— COCTaBUTb TIJIaH BBIIIOJIHEHUS KOMILJIEKCa paboT B 3aJJaHHBIN CPOK;

— ONTHMHU3UPOBATH COCTABJICHHBIN IJIaH MO BPEMEHU U JIPYTUM 3aTpadnBac-
MBIM pecypcam;

— OCYIIECTBUTH NMPOTHO3UPOBAHNE BEPOSITHOCTHU BBITIOJIHEHHUSI KOMILIEKCa pa-
00T B 3aJIaHHBIN CPOK;

— CKOHIIEHTPHPOBATh BHUMAaHHE PYKOBOJICTBA HAa pabOTax, MOTYIIUX 3aJep-
’KaTb BBIIIOJIHEHUS BCETO KOMILIEKCA padoT;

— YIPOCTUTD YUET BBINIOJHEHUS TIaHa KOMILIEKca paldoT;

— nmpuMeHuTh DBM B niponiecce ynpasiieHuUs .

5.2. Tanbl ceTEeBOro MJIAHUPOBAHUSA

B ocHOBe ceTeBOro MOAEIUMPOBAHUA JIEKUT H300paKEHHE TIAHUPYEMOTO
KOMIUIEKCa padoT B BUJIE OpUEHTHPOBAHHOTO Tpada. I'pad — 3To ycrmoBHas cxe-
Ma, COCTOSINAsl U3 3aJaHHBIX TOYEK (BEPIIHMH), COCIUHEHHBIX MEXIy COOOMU Or-
peneneHHon cucremMon JIMHUK. OTpe3Kn, COEAUHSAIOIIME BEPIIUHBI, Ha3bIBAKOTCS
pebpamu (myramu) rpada. OprueHTUPOBAHHBIM CUMTAETCA Takou rpad, Ha KOTO-
pPOM CTpelKaMH yKa3aHbl HalpaBJIeHUE BceX ero pebep wiu ayr. Mccnenosanme
ATUX CXEM IMPOBOJUTCS METOJAMHU TEOPUH, TMOIYyUYHUBIIEH HA3BAHUE «TEOPHUU
rpadoy. OHa onepupyeT TAKUMHU MOHITUSIMU, KaK MyTH, KOHTYpbI U ap. [IyTs —
ATO TOCIEA0BATEIbHOCTh AYT WIM PabOT, KOrJga KOHEI[ KaXJA0ro MPEeIbIyIIero
OTpe3Ka COBIAJACT ¢ HadyaJioM mocienyoniero. Ha rpaduxe pedbpamMmu cUuTaroT
paboThl, @ BEPIIMHAMU — COOBITHS.

PaGotamu Ha3bIBaroTCs JIHOOBIE TTPOU3BOJICTBEHHBIE MPOIIECCH WM UHBIC JICH-
CTBHSI, IPUBOISAIINE K TOCTHKEHUIO OIMPEICTICHHBIX Pe3yIbTaToB, cOObITUNA. Pabo-
Ta — OKUJaHNue, TpeOyroIIee 3aTpaT padouero BpeMeHn 0e3 UCIOIh30BaHUS PeCyp-
coB. OUKTUBHOMN PabOTOI CUMTACTCS JIOTUIECKAs CBS3b WIIM 3aBHUCUMOCTH MEXKITY
KAaKUMHU-TO KOHEYHBIMH MPOILIECCAMHU WM COOBITHUSMH, HE TPEOYIOIIMMH 3aTpar
BpemeHnu. Ha rpade ¢puktrBHast pabota 0003Ha4aeTCsl MyHKTUPHOM JIMHUECH.
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HaumeHoBaHMe M IPOJOJKUTENBHOCTh PaOOThl yKa3bIBA€TCsA HAJ WIHM MOJ
cTpenKkoil. JlylnHa CTPENKM MOXKET ObITh HEMPOIOPLMOHAIbHA IPOJOKUTEIbHO-
ctu pabotsl. Takas gopma m300pakeHHs padOT MPEACTABISIET ONPENEICHHOE
ynooctBo. Ilpu nepecoctaBinennu rpaduka, KOrjia MEHIETCS TEXHOJIOTHYECKUI
MPOLIECC, MEHSIOTCS TOJBKO YMCIA, YKAa3bIBAIOIINE MPOJOJIKUTEILHOCTh PadoT,
a rpaduK OcTaeTCcsi HEU3MEHHBIM.

[Ton coObITHEM B CETEBOM IUIAHUPOBAHUU MMOHUMAETCSI pe3yJIbTaT OAHON WU
HECKOJIBKMX paboT, MPEACTABISIOMINN BO3MOKHOCTh HA4aTh OAHY WJIM HECKOJBKO
HETIOCPEICTBEHHO ClieAyoMX padboT. Hu 01HO coOBITHE HE MOXKET CBEPUIMTHCS /10
TEX IOp, MOKa He OYyAyT 3aKOHUEHBI BCE BXOJAALIME B HEr0 padotTel. C Apyroii cro-
POHBI, HA OJJHa PabOTa, BBIXOJAIIAS U3 IAHHOTO COOBITHS, HE MOXET HauaThCs 10
TEeX TOp, IOKa He CBEPIIUTCS TaHHOe coObITHE. COOBITHS HA CETEBOM TpaduKe H30-
OpakaroTcs Kpy>KKaMH WM JPYTUMH FeOMeTpudecKuMu gpurypamu (puc. 11).

Puc. 11. I'paduk ceTeBOro rianupoBaHus

Kaxxmomy coObITHIO TPUCBAUBAETCS HOMEP WU Apyroe ooo3HaueHue. Coobl-
THE HE SIBJSETCA TPYJIOBBIM MPOLIECCOM, HE UMEET MPOJOHKUTEIBHOCTHA BO Bpe-
MEHH, HE TpeOyeT 3aTpaT PECypCOB.

Kaxnast pabora nmeer HayallbHOE U KOHEUHOE cOoObITHSI. HauanbHbIM sIBIISIETCS
coOBITHE, 32 KOTOPHIM HEMOCPEACTBEHHO CIEAYeT AaHHas paboTa, KOHEUHBIM SIBJIS-
eTcsl COOBITHE, KOTOPOMY HETIOCPEICTBEHHO MPEIECTBYET AaHHas padora.

[TocnenoBarenbHOCTh PabOT MEXKIY HECKOJBKHUMHU COOBITHSIMU Ha3bIBACTCS
nyTeM. [IpoaoKuTeTbHOCTh JIFOOOTO MYTH paBHA CYMME MPOAOTIKUTEIHHOCTEH
COCTABJISIFOLIUX €0 padoT.

Bo Bcex ceTeBbix rpadukax Ba)KHBIM MOKA3aTENEeM CIYXHUT IyTh, ONPEICIISIO-
U TIOCIEI0BATEILHOCTh PA0OT MIIM COOBITUM, B KOTOPOU KOHEUHBIM MPOIECC WU
pe3yJbTaT OAHOM CTaJuM COBMAJAET C HauyaJlbHBIM IOKAa3aTelieM CIEeAyIoUIe 3a
Hell mpyroi dasel. B 1r060M rpaduke IpUHATO pa3inyaTh HECKOIBKO My TEH:

— MOJIHBIN MYTh OT UCXOIHOTO JI0 3aBEPIIAIOIIETO COOBITHS;

— MyTh, MPEIIICCTBYIONNN JAHHOMY COOBITHIO OT HAYaJIbHOTO;

— MYTbh, CJICTYIOIIHIA 32 TAHHBIM COOBITHEM 0 3aBEPIIAIOLIETO;

— IIyTh MEX]1y HECKOJIbKMMHU COOBITUSIMU;

— KPUTHUYECKUH MyTh OT UCXOJHOTO O KOHEUYHOTO COOBITHS MaKCUMabHOMN
POJOIKUTETLHOCTU. KpUTHYECKHUE TYTH BBIACISIOTCS JIBOMHBIMU WIM OoJiee
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TOJICTBIMHM JIMHUSAMU. J[OITyCKaeTcsl BbIIEICHUE KPUTHUUECKOTO IMYyTH LIBETHBIMU
cTpenkaMu. [IpoaomKUTETbHOCTh KPUTUYECKOTO IyTH ONpPENEsSeT 00ILyI0 Hpo-
JOJIKUTEIBHOCTh BBIIIOJIHEHHS BCEIO KOMILIEKCa paloT.

Baxxuelmmmu »>TanamMu CETEBOr0 IUIAHHUPOBAHUS CaMbIX Pa3HOOOpPa3HBIX
MPOU3BOJCTBEHHBIX CXEM WUJIM SKOHOMUYECKUX OOBEKTOB SIBJISIOTCS CIIEIYIOLIUE:

— pacuJeHeHue KOMIUIeKca padOT Ha OTAEJIbHBIC YACTH U UX 3aKPEIUICHUE 3a
OTBETCTBEHHBIMU UCIIOJHUTEISIMH;

— BBISIBJICHUE U ONMCAHHUE KaXKIbIM HCIIOJHUTEIEM BCEX COOBITMH MU padoT,
HEOOXOUMBIX JJI JOCTUKEHUS IOCTABJIEHHOM 11eJH;

— IIOCTPOECHHME TEPBUYHBIX CETEBBIX I'PAPUKOB M YTOYHEHHUE COJEPKaHUS
IJIaHUPYEMBIX padoT;

— CIIMBAHUE YACTHBIX CETEM U MOCTPOEHUE CBOJHOTO CETEBOTO Irpalrka BbI-
MOJIHEHUS KOMILJIEKca padoT;

— 000CHOBaHUE WJIM YTOYHEHUE BPEMEHU BBITIOJIHEHUS KaX 01 paboOThI B ce-
TEBOM rpaduke.

5.3. IIpaBuJia 1 MeTOABI COCTABJICHUS CETEBBIX IPapUKOB
IVIAHUPOBAHUA

[Ipu mocTpoeHnn ceTeBBIX rpadUKOB HEOOXOAMMO COONIOAATh CIIEIYIOIINE
npaBuia;

1) xaxnmas paboTa JOJDKHA OBITH 3aKIIFOYCHA MEXIY JIBYMS COOBITHSIMH H
HMETH CBOM COOCTBEHHBIN KOJI:

2) B CETH HE JOJKHO OBbITh TYMHUKOBBIX COOBITUIM OOJIbILIE YKCIIa 3aBEPILIAIOIINX,
MOCKOJIbKY X HAIMYHE YKA3bIBAET JIMOO HA HETOYHOCTh MOCTPOCHUS Tpaduka, Jr0o
Ha HEBO3MO>KHOCTb UCTIOJIL30BAHUS PE3YIIbTATOB MPEILIECTBYIOIIEH PaOOTHI:

eé: >

50



3) B ceTeBOM rpaduke HE JIOJDKHO ObITh HaYaJIbHBIX COOBITUH OOJIBIIIE OJTHOTO,
TaK KaK 3TO CBUETEILCTBYET O HEBO3MOKHOCTHU €r0 OCYIIECTBICHHUS

4) B ceTH HE JOMyCKACTCS HAJIMYUE 3aMKHYTBIX KOHTYPOB, KOT/Ia COCTUHSIOT-
Csl TIOCJIETyIoIee COOBITHE C MTPEANIECTBYIOIINM:

5) B ceTeBOi MO/IeNIH HE JOIMMYyCKAETCSl M300paKEHUE CBSI3H MEXIY CMEKHBI-
MU COOBITUSIMU IBYMSI ¥ OOJBIINM KOJIMYECTBOM padoT:

3aBeplIaoUM ATarlOoM CETEBOT0 IUTAHUPOBAHUS SIBJIICTCS OMPEICIICHUC
MPOJOJIKUTSIIBHOCTH BBITIOJHEHUST OTACIBHBIX BHJIOB PAa0OT MM COBOKYITHBIX
TIPOIIECCOB.

5.4. PacueT mi1aHOBBIX IAPaMeETPOB ceTeBOro rpaduka

Pacuer niaHOBBIX TapaMeTPOB CETEBBIX I'PadUKOB MPOUZBOJUTCS B CIICIYIO-
IEM TTOPSIIKE:
1) paccuuThIBaeTCS paHHUN CPOK HACTYIIJICHHUS COOBITHS

Tnj = toj (maX toj),

rae max to; — MakcuMaabHOE BpeMsl BBIIIOJIHEHUS BCEX PadOT, BEAYIIUX K 3TOMY
COOBITHIO;
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2) pacCYMTHIBACTCS TIO3THUI CPOK CBEPIICHHUS COOBITHS
Tpj = Lip — L (Max ),

rae Ly, — IpomomKUTENIbHOCTE KPUTHYECKOTO IyTH; MaX t; — MakcuMasibHas
JUTUTENIBHOCTD IyTH OT JAHHOT'O COOBITHA /IO 3aBEPIIAIOIIETO;
3) onpezensercs pe3epB BPEMEHH BBITIOJIHCHUST COOBITHUS

Ri = ij — Tnj,

rae Ri — peseps BpeMeHH BBIIONHEHHUS I-T0 coObITus; T)j — HO3AHMI CPOK HACTY-
rieHus i-ro coowitust; Trj — paHHHUN CPOK HACTYIUICHHS J-TO COOBITHS,

4) onpeenseTcs MOJHBIN pe3epB BPEMEHH JJIs BCEX MyTEeH OT HAYaJILHOTO JI0
KOHEYHOI'0 COOBITHS KaK pa3HUIIA MEXKIY JAJIMHON KPUTHUECKOTO IMyTH U JI000r0

IPYroro myTH
Rn= Ly —Lj;

5) mist mpoBeeHHsI ONTUMHU3ANUKU rpaduka onpesenseTcs kKodhduiueHT Ha-
NPSKEHHOCTH JJIs BCEX MyTel

5.5. AHaau3 1 onTUMU3AIMA CeTeBBLIX MoO/IeJiel

OnTuMu3anust CETEBBIX MOJIENIEN TEXHOJIOTHYECKU OJTHOPOAHBIX KOMILIEKCOB
paboT mpeaHa3HauYeHA AJIA OpTaHu3allid padoT TakKUM 00pa3oM, YTOOBI MCKITIO-
YUTh MPOCTOU JIFOJICKUX U MaTEPUATIBHBIX PECYPCOB U OOCITYKUBAEMBIX CaMoOJie-
TOB. B mpakThke HEKOTOPBIX aBUANPEANPUITUNH ITOMY CIIy4ar0 COOTBETCTBYET
OJIHOBPEMEHHOE BBITIOJTHEHUE HECKOJIbKUX (DOPM perjlaMeHTa TeXO0OCTyKUBaHUS
Ha caMmoJieTax OJHOr0 THUIMA WM OAHOBPEMEHHOE OOCIyKMBAaHHWE HECKOJIbKHX
CaMOJIETOB Ha IIEPPOHE a3PONOPTA.

JIns HenpepbIBHOM M PABHOMEPHOW 3arpy3KU HCIOJHUTENIEW UM UCIIOJIb30Ba-
HUS 000pPYIOBaHUS U CPEJICTB B PEIKUME MOTOKOB HEOOXOIUMO:

— MPOBECTU CPABHUTEIIHHBIN aHAIM3 KOJWYECTBEHHBIX MOKa3aTeNield opraHu-
3aI[lMOHHBIX Pa3pbIBOB C MOJHBIMU U CBOOOJHBIMU Pe3epBaMU BPEMEHH MPEIIiie-
CTBYIOLIUX paloT;

— Ha OCHOBAHUHU BBISBJIICHHBIX PE3EPBOB MPOBECTH ONTUMM3AIIUIO MpoIlecca
10 MOTOKY.

3amaueld OmMEepaTUBHOIO YIPAaBJICHUS SIBISETCS COOJIOCHHUE MPOTOPUUNA U
CPOKOB, OTIpENIeTIEHHBIX B CETEeBBIX rpadukax. [Ipomecc ympaBieHus COCTOUT B
MOCTOSIHHOM OIIEHKE CO3JaBIICHCS CUTYyalllH, KOHTPOJe 3a (PAKTUYECKUM CO-
CTOSTHUEM PadOT, BBISABICHUU M aHAJIM3€ BO3HUKAIOIIMX W3MEHEHHUH, KOPPEKTHU-
pOBKe Iu1aHa-rpaduka u rnepepacnpenesieHuu pecypcoB. Bece uamMmenenus, mpowuc-
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XOJSIIMEe C MOMEHTa Hadalla OOCIy)XHBaHUS N0 JIOOOT0O MOMEHTa B TE€UCHHE
mporiecca ympaBJICHHs, JOJKHBI OTPAXaThCA B CETEBOM rpaduke. DTH U3MEHe-
HUS MOTYT IOTPEOOBaTh MEePeCTPONKH Ipaduka MpeaCTOSIINX padoT.

Bomnpocsl 1J11 caMOnIpoOBepKH

1. [TosiCHUTH CMBICTT COCTABJICHHS CETEBOTO rpaduka.

2. Kakne ocCHOBHBIE TTOHATHS CYIIECTBYIOT IIPH CETEBOM TUTAHUPOBAHHH ?
3. Kakue TpeboBaHUs MPUMEHSIOTCS JIJIs1 TOCTPOSHUS CETeBBIX IpauKoB?
4, Kakoi cymiecTByeT MOpsI0K MOCTPOCHHS CETEBOro rpaduka?

5. B yeM 3akitodaeTcsi ONTUMU3AIIMS CETEBOTo rpaduka?

Jlekuus 6
YIIPABJIEHUME ITPEJAIIPUSATUEM, BBIIIOJIHAIOIIUM PEI'YJISIPHBIE
IMMACCAXKUPCKHUE U T'PY30BLIE IIEPEBO3KHN

Cooeporcanue nexyuu

6.1. AHanu3 MOTPeOHOCTH BBHIMOJIHEHUS TTEPEBO3OK.

6.2. [Iporuo3upoBanue naccaxupo- U rpy30IM0TOKOB B PETUOHE.

6.3. OcoOeHHOCTH KOMMEPUECKOM SKCITyaTallii BO3yIIHOIO TPAHCIIOPTA.
6.4. OGHOBIEHUE TTapKa BO3AYIIHBIX Cy0B AaBUAKOMITAHHH.

6.5. IlnanupoBaHue NMEpPEeBO30K IO HOBOMY MapIIpyTy.

6.1. AHaau3 NOTPeOHOCTH BHINOJHEHUS MEPEBO30K

[Ipu pa3paboTke cTpaTerMuecKkoro IjiaHa HaYMHATh HYKHO C OOBEKTUBHOIO
aHaJli3a TEKylIero nojoxeHus. ns Toro ytoObl JOCTUYL ONTHUMAIbHBIX pe-
3yJbTAaTOB, KOMITAHUS JOJKHA YSICHUTH CTENIEHD U XapaKTEP BO3IECUCTBHUS CPEIBI,
B KOTOPOY OHA ONIEPUPYET, HA €€ NEATEIBHOCTD.

BHe KOHTpOJIs aBUaKOMIAHUM HAXOJAATCS UCTOPUUYECKUE U STHUUYECKHUE (Pak-
TOPBI, CTPYKTYpa HACEJIEHHUs 110 BO3PACTY U JOXO0JAaM, MEXIYHAPOIHBIE U JIEJIO-
BbI€ CBS3M NPEANpPUATUH, UHQISALMSA, HAJIOTH, arpeccusi B IIEHOBOW IMOJIMTHUKE
OPYTUX aBUANIPEANPUATHMN.

ABHaKOMNaHUsI KOHTPOJUPYET MapUIPYThl, PACIMCAHUE, TUIbI BO3MYIIHBIX
CYJIOB, YCTAaHOBJICHHE CBOUMU TapudaMHu U T.J.

CUTyallMOHHBIN aHAJIN3 — 3TO BBISBICHUE M OLEHKA KJIIOUYEBBIX TEHICHLIMM,
CHJI U OOCTOSITEIBCTB KaK BHYTPEHHHUX, TaK U BHEIIHUX, C KOTOPBIMU aBUAKOM-
MAHWW TPUAETCS CTOJKHYThCA IMPU OCYLIECTBICHUU Pa3pabOTaHHOM CTpaTeruu
MapkeTuHra. Kpome TOro, 3To BBISIBICHUE U OLIEHKA JOCTOMHCTB U HEJOCTATKOB
ABHAKOMITAHUY B CPABHEHHH C €€ KOHKYPEHTaMHU.
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AHanu3 npeanoaraeT CTporo 0ObEKTUBHYIO OLIEHKY CPeJlbl, B KOTOPOU JIEHCT-
BYET MPEIPUITHE, U MTOJIOKEHUS, 3aHUMAEMOI0 IPEANPUATHEM B 3TUX YCIOBUSIX.

CymiecTByeT psii OJaronpusTHBIX M HEOJAronpUsTHBIX BHEITHUX (aKTOPOB,
a TakkKe BHYTPEHHUX BO3MOXXHOCTEM M HEIOCTAaTKOB, KOTOPbIE HEOOXOAMMO
YUYHUTHIBATh MPU INITAHUPOBAHUU JIEATEILHOCTH aBUAIIPEAITPUSITHH.

bnazonpusmuobie enewnue paxmopul:

— B Poccuu pacteT miiarexxecrnocoOHbIN CIIPOC HA aBUANIEPEBO3KHU;

— Poccust obnanaer 00JbIIMM SKOHOMUYECKUM MOTEHIIMAJIOM U HAXOJIUTCS B
BBITOJTHOM T'eOrpa)uyecKoM MOJIOKEHUU.

Buympennue 6ozmoorcnocmu:

— CeTh BO3YIIHBIX JIMHUNA aBUAKOMIAHUNA (DYHKIIMOHUPYET YJIOBIETBOPH-
TEJBHO;

— NIEPCOHAJ TEXHUYECKU TPAMOTEH Ha BCEX YPOBHSX;

— CaMOJIETHBIM MapK OOHOBIIAETCS U MOIAECPKUBAECTCS B YJIOBIETBOPUTENb-
HOM COCTOSIHUH;

— MH(QPACTPYKTypa aBUAKOMITAHUU COOTBETCTBYET HEOOXOAUMBIM O0BEMaM;

— CYILECTBYET OOIIMpHAs CETh MPOJAAKHU aBUATIEPEBO3OK.

Hebnazonpuamnule snewinue ghakmopuwi:

— HEMPOCTOE IKOHOMHUYECKoe nonoxkenne Poccun u crpan CHI

— OOJIBIIIOE KOJIMYECTBO 3apETUCTPUPOBAHHBIX BHYTPEHHUX, MEXKTYHAPOTHBIX
Y YapTEepHBIX aBuakoMnaHuii B Poccuuy;

— TpoOJeMbl U TPYJHOCTH, CBA3aHHBIE C OT/AEJICHUEM aBUAKOMIIAHUHN OT as-
pPONOPTOB ¥ IOMCKOM aBUAKOMIIAaHUEN HUIIU Ha PHIHKE;

— HAJIMYME YCTApPEBAIOUIEr0 M MHOTOTHUIIHOTO CaMOJIETHOTO Mapka, Mojajep-
KaHUE KOTOPOTrO B HUCIPABHOM COCTOSIHUM TpeOyeT 3HAUMTEIbHBIX YCWIMN U
CPEICTB, SKOHOMUYECKH HEI(()EKTUBHOTO B TOIUIMBHOM OTHOILEHUHU, HE COOT-
BETCTBYIOIIETO PKOJIOTUYECKUM HOPMaM, MPUHSITHIM B OOJIBITUHCTBE CTPAH MHUPA
Y MAJIOMTPUBIIEKATEIBHOTO JJIsl HACCa’KUPOB;

— 3HAYUTEIBHOE YHMCJIO HEPEHTAOEIbHBIX aBUAIMHUIM, CYILIECTBOBAHUE KOTO-
PBIX HE OIPaBAAaHO;

— HEMPUTJIAIHBIA UMUK MHOTUX aBUAKOMIIAaHUH 32 pyOeXOM 3a CUET HU3KO-
ro KauecTBa 00CIyKMBaHUS MaCCAKUPOB, HU3KOU 3PHEKTUBHOCTH;

— BBICOKAsi CTOMMOCTb apeH/Ibl (JIM3UHTa) HEKOTOPHIX TUIIOB BO3IYIIHBIX CY/IOB;

— oTcyTcTBHE d(P(HEKTUBHON KOMIBIOTEPHOU CETH U, KaK CJIeNCTBHE, cOOU B
paboTe cHCTEM pe3epBUPOBAHUS OWJICTOB, YMpaBICHYECKOW WH(POPMAINH, WH-
BEHTapU3alnu, OyXydeTa;

— BBICOKasi CTOMUMOCTb OOHOBJICHHUS MapKa BO3AYIIHBIX CYJOB, MOJEpHU3a-
IIMW, PEMOHTA U JIPYTUX KAMUTATIOEMKHUX MEPOIPHUSATHIA;

— HEMPUCTIOCOOJICHHOCTh TEXHOJOTMYECKUX MPOIIECCOB U MepcoHaja K ycio-
BUSIM PHIHOYHON SKOHOMUKH C €€ KECTKOM KOHKYpPEHIUEH;
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— 000CTpeHHE KOHKYPEHTHOM OOpPHOBI C POCCHUHUCKUMH M 3apyOeKHBIMU
aBMAKOMIIAHHUSIMU.

[Ipu pa3paboTke cTpaTeruu pa3BUTHS aBUAKOMIIAHMHM TPOMCXOJUT OIpese-
JICHUE JKEJIATEJIbHOTO HANPABJIEHUS U LEJA CO3/IaHUs JAHHOW OpraHu3alllu, OC-
HOBHBIX 33/1a4 M CMbICJIa JEATEILHOCTH aBUaKoMnanuv. Co3gaHue KOprnopaTuB-
HOM KOHIICTIIMH JOCTaTOYHO TPYJIO0EMKOE JIeJI0, TpeOyloliee yBI3KH IPEaCTaB-
JICHUU BCEX PYKOBOJUTENEN KOMIIAHUU O CTPATETUYECKOM LI aBUAKOMITAHUH.

KoHuenust — 3T0 reHepalibHas JWHUS ABUAKOMIIAHWM, HJICAl, K KOTOPOMY
JOJKHA OHA CTPEMUTHCS. CyIIEeCTBYIOT OCHOBHBIE 3Tallbl PIHOYHBIX HCCIIECIOBAaHUM,
IPEIIECTBYIONUX (DOPMUPOBAHUIO KOHIICTIIIUN PA3BUTHUS aBUAKOMITAHHH

— BBIABJICHUE PBbIHKA ABHAIIEPEBO30K MU IPOTHO3UPOBAHUE MOTECHIHUAIBLHOTO
cripoca;

— OILICHKA CTENIEHW MOHOIIOJIN3AllMY PhIHKA U TMTOTCHIHAIBHBIX BO3MOXXHOCTEN
KOHKYPEHTOB,;

— BBISIBJIEHHE HEYJAOBJICTBOPEHHOIO CIIPOCa U MPOTHO3UPOBAHUE 00BEMA CBO-
UX MEPEBO3OK.

6.2. IIporno3upoBaHue NaccaKUpPo- U rPy30M0TOKOB B PerHOHE

[TporHo3upoBanre 00bEMOB aBUANIEPEBO30K MPOU3BOIUTCS HA MaKpOYpOBHE
C IPUMEHEHUEM JKOHOMHUKO-MATEMAaTHUYECKUX MOJEIEH, a 3aTEM BBINIOJIHACTCS
J€TaJbHBIM pPacyeT 0KUAAEMOM J10JIM aBUAKOMITAHUU HA MUKPOYPOBHE.

[Ipy MpOrHO3UPOBAHNY IPUMEHSAIOTCS:

— KaueCTBEHHBbIE METOJbl (AHKETHUPOBAHME, OIPOCHI, IKCHEPTHHIE OLEHKH,
«MHEHHUE XIOpU» U T.1.);

— KOJIMYECTBEHHbIE METO/IbI (KOPPENSLMOHHBIN aHallu3, pEerPECCUOHHBIN aHa-
u3, (aKTOpPHBIM CTATUCTUYECKUN aHaIW3, SKOHOMHKO-MAaTeMaTHYeCKOe MOJe-
JUPOBAHUE U T.11.);

— METO/IbI PUHSTHUS ONTUMAJIBHBIX PEUIEHUH (TEOpUsl UTP, TEOPUS MACCOBO-
ro 00CITy)KUBaHUS).

Jliig onpeneneHust peajibHOro 00beMa aBuarnepeBo30K HEOOX0JUMO MPOBECTH
CErMEHTALIMIO PhIHKA ABUAIIEPEBO30K M TIIATEJIBHO MPOAHAIU3UPOBATH BO3MOK-
HOCTH aBUAKOMIIAHWH 110 OCBOCHUIO BBIJICJICHHBIX CETMEHTOB.

PBIHOK BO3YIIHBIX NMEPEBO30K MOAPA3AEIAETCS HA PHIHKM MEXKIYHAPOIAHBIX U
BHYTPEHHHUX MEPEBO30K, KOTOPHIE, B CBOIO OUYEPE/Ib, JIEIATCS HA PETYJIIPHBIE U HE-
PETYISIpHBIE TIEPEBO3KHU, B COCTABE KOTOPBIX 3aTEM BBIICIAIOT ITACCAKUPCKUE U
I'Py30BBIE IIEPEBO3KHU. B paMKax 3TMX CEKTOPOB Pa3Inu4arOT CICAYIOIINE CETMEHTHI:

® [IACCAXUPCKUE NEPEBO3KH

— IIEPEBO3KHU JIEJIOBBIX ITACCAKUPOB,;
— IIEPEBO3KU HEEIOBBIX MACCAKUPOB,;
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® I'DY30BbI€ [IEPEBO3KMU:

— TIEPEBO3KH OOBIYHBIX TPY30B;
— MIEPEBO3KHU CPOYHBIX TPY30B.

[IpuHKuMas penieHre 00 OCBOEGHUH KakOro-auO0 pEerMOHaIbHOIO PhIHKA WIIU O
BBEJICHUM HOBOM YCIYyI'H, Ka)K[as aBUAKOMIIAHUS JOJDKHA 3HATh OCOOCHHOCTH W
3alpoChl KaXI0T0 CErMEHTa PbIHKA U TOJBKO C MX YYE€TOM OPHUEHTHUPOBATH CBOIO
MPOU3BOJICTBEHHYIO U KOMMEPYECKYIO AesTenbHOCTh. Hampumep, k 0coOeHHOCTSIM
IPY30BbIX aBHANEPEBO30K OTHOCHUTCS: PAa3HOPOJHOCTh IPY30B; HAIIUYUE CHIIBHOU
KOHKYPEHILIMU C JIPYTUMH BUIAMH TPAaHCIIOPTA; BBICOKAs MOHOIOJM3ALUsl PHIHKA,
CHPOC Ha PbIHKE I'PY30BbIX aBUANIEPEBO30K YACTO OBIBAET OJTHOCTOPOHHUM.

[Ipu nepeBo3Kax rpy30B pean3yeTcss OCHOBHOE MPEUMYILIECTBO BO3AYIIIHOTO
TPAHCIOPTA, 3aKIIOYAIOIIEECS B BBICOKOW CKOPOCTH M KAauyeCTBE JIOCTABKH IpPY-
30B, YTO CYIIECTBEHHO COKPAIA€T MHBEHTAPU3ALMOHHbBIE U CKJIAJICKUE PACXOIbI
OpeAnpUsITHS. A MPU MEPEBO3KE LEHHBIX U CKOPONOPTALIUXCS TPYy30B BO3TYII-
HBII TPAHCIIOPT OKAa3bIBAECTCS €IMHCTBEHHO BO3MOYKHBIM.

Heo0xo1MMo OTMETHTh, YTO aHAJIW3 U MPOrHO3UPOBAHUE CIIPOCA OYEHb PEJI-
KO IIPOM3BOIATCS JJIsI KaXKJ0r0 OTHEIBHOTO CETMEHTA PBIHKA, XOTS OYEBUIHO,
YTO CHPOC HA aBHANEPEBO3KHU MO KaKJOMY CETMEHTY XapaKTepu3yeTcs 3aBUCU-
MOCTBIO OT pas3nuyHbIX (akTopoB. CrenoBaTenbHO, M KaXIOrO0 CETMEHTA
MOKHO IOCTPOUTH CBOIO (DAKTOPHYIO MOJIENb POTHO3UPOBAHUS CIIPOCa.

6.3. Oc00eHHOCTH KOMMeEPYeCKOH IKCITyaTallul
BO3/IYLIHOT0 TPAHCIOPTA

KomMmepueckast skcrmyatauusi BO3AYIIHBIX CYIOB, B OTJIMYUE OT APYTHX
dbopM dKCIUTyaTary BO3AYIIHOTO TpaHCIIOpTa (JIETHAsS SKCIUTyaTalusl, TEXHUYe-
CKasl DKCILTyaTalus), sBIeTCs TOW (HOpPMOM AESITEIHHOCTH BO3IYIIHOTO TPaHC-
nopTa, KoTopasi o0ecreurnBaeT MoayyeHrue NpuObUIM U ONpPaBIbIBAET LIEJb CO3-
JTAHUS TIPEANPUATHN BO3AYIIHOTO TPAHCIIOPTA.

Kommepueckas sxkcrmyaTanust BO3AYIIHOTO TPAHCIIOPTA — 3TO KOMILUIEKC Me-
POTIPUSITH, HAITPABIEHHBIX HA OOECIeYeHUE MOTPEOHOCTEN B BO3YIIHBIX TIEepe-
BO3KaXx W MOJYYEHUE JOXOJI0B OT UX BBIIIOJHEHUSA. ITOT KOMILIEKC MEPOIPUATHI
BKJIIOYAET B ce0sl MHOTOYMCIEHHBIE MEPOIPHUATHS 110 CO3AAHUIO CIIPOCA HA BO3-
AYIIHBIE IEPEBO3KH U €0 YJIOBJIECTBOPEHUIO C LEJbIO MOTYyUYEHUS MPUOBLIH.

KommMmepueckas skcruryaranysi BO3IYLIIHOTO TPAHCIIOPTA KaK OTPAacib HAyKH
ABJISICTCA OJHUM M3 Pa3feiOB SKOHOMHUKH BO3IYyLIHOIO TPAHCIOPTA, OCHOBHOU
LEJIbI0 KOTOPOTO SIBJISIETCS. OTBET HAa BOMPOC, KaK U 3a CUET YEro 00ecreunBaeTcs
NpUOBUILHOCTH pa0OThl BO3AYLIHOTO TPAHCIOPTA, a TaKXKe pa3padOTKa KOMMEp-
YECKUX MEPOIPHUATHN, HATTPABICHHBIX Ha MOBbBIIEHNE Y(P(HEKTUBHOCTH BO3TYIII-
HOro TpaHcropra. OHa BKIIIOYAeT B ceOsl TEOPETUUYECKOE OCBEIEHUE BOMPOCOB,
CBSI3aHHBIX C KOMMEPYECKO-IKCIUTyaTAllMOHHOW JEATEIbHOCThIO aBUAKOMITAHUM:
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opranm3aius pekinambl, public relations, npoxaka mepeBo3ok, OpoHHpOBaHHE
MeCT, EMKOCTEH, OpraHu3aIus MIePEeBO30K KOMMEPUYECKOHN 3arpy3Ku U T.J.

Opranuzanus MmepeBo30K — ATO KOMIUIEKC MEPONPHUATHM, CBSI3aHHBIX C Opra-
HU3AIIMOHHBIM, TEXHUYECKUM M TEXHOJIOTHYECKUM OOECIEYeHHEM TPAHCIIOPTH-
POBaHUS KOMMEPUYECKOM 3arpy3KHu.

Taxkum oOpazom, komMmepueckass paboTa — 3To 00JIaCTh BHEITHEH JEATEIIbHO-
CTH aBHANPEANPHUSITHS, BKIIOUAIONas B ce0s OpraHU3aIMOHHBIC, MPABOBBIC U
(MHaHCOBBIE OlEpaliy M0 pealn3aluy MepeBO30K, a OPraHu3alus MepeBO30K —
00J1acTh BHYTPEHHEH NEATENbHOCTH aBUANPEAIPUSITHUS, SBISIOMIAICS 3aKIIOUU-
TEIBHBIM JTAllOM KOMMEPYECKON AKCIUTyaTalliu BO3AYITHOTO cyaHa. OT Toro,
KaK OpraHM30BaHa KoOMMepueckas paboTa, 3aBUCHT dKOHOMHUYecKass 3 (PeKTHB-
HOCTbH TJIABHOTO HAIpaBJICHUS JEATEILHOCTH KOMMEPUYECKOW TpaXKJaHCKOW aBHa-
IIUY — TIPOU3BOINTH TPAHCIIOPTHYIO TTPOTYKITHIO.

KomMmmepueckas paboTa BO3IyIIHOTO TPAHCIIOPTA HAMPABIICHA:

e Ha olOecrieyeHue OTpaciiel SKOHOMHUKH W HAcCeleHHsS B CKOPOCTHOM BO3-
JTYITHOM COOOIICHHH;

® YIy4IIICHHUE CaMOJIETHO-BEPTOJIETHOTO MAPKa;

® CHIDKCHHE TPAHCIIOPTHBIX 3aTparT;

* TIOBBIIIICHUE JOXOJHOCTH U PEHTA0CIBPHOCTH BO3AYIITHOTO TPAHCIIOPTA;

® MOBBIIICHUE KYJIbTYpbl OOCTY>KHBaHHS, 0OECIICUeHHE HAWOOJIBIIETO0 CKO-
pocTHOTO 3(PdheKTa BO3AYIIHOTO COOOIIECHHUS.

JIJis perreHus 3TUX 337134 OCYIIECTBIICTCS KOMITIEKC MEPOTIPUSATHIA 110 OpTaHHU-
3aIli¥ BO3IYIIHBIX TIEPEBO30K U KOMMEPUECKOM IKCILTyaTaIli BO3AYIIHBIX CYOB.

Kommepueckas paboTa 3aKkiroqaeTcs:

® B U3YYCHUHU SKOHOMHUKH U MOCTOSSHHOM HAOJIOICHUN 32 TPAHCIIOPTHOM 00-
CTaHOBKOW pallOHOB, OOCITYKUBAEMbIX aBUAMNPEIPUITUEM;

¢ pa3paboTKe MaTEPHAIOB M MPEIOKEHUN IO COCTABICHUIO OM3HEC-TIJIaHa
MIEPEBO30K M JI0XOJI0B, PACTIMCAHUS ABUKEHHUS CAMOJICTOR;

e opranmusanuu TapudHoON paboThI;

® pa3pabOTKe W BBHIMIOJIHEHUH MEPONPHUATUA MO OOECTCUCHHI0 KOMMeEpUe-
CKOM 3arpy3KH BO3YIIHBIX CYJOB.

Opranu3zaiys epeBo30K 00eCneUrBacT MaTePUAIbHO-TEXHUYECKYIO 0a3y KOM-
MEPYECKOM DKCIUTyaTal[ii CaMOJIETOB. BO3AYIIHBIA TPaHCHOPT SBIIAECTCS MPEK]IEC
BCEr0 MaCCAKUPCKUM, TIOATOMY K HEMY MPEAbIBIISIOTCS MOBBIILIEHHBIC TPEOOBAHMS
M0 CO3JIaHUI0 YAO0OCTB Ui TacCaxupoB. K HUM OTHOCSTCS: OpraHu3aiusi paboThl
areHTCTB U OpOHHPOBAHKE, U MPOJIaka OMIICTOB MAaCCAXKHUPaM; TOCTABKA MACCaAXKH-
POB, TPAHCIIOPTHPOBAHUE Oara)ka MEXIy rOpoJIOM M adpOTNOPTOM; OOCITYyKHMBaHNE
nacca)XupoB B adpoBok3aie u mnosere. K 3amauaM opraHu3aiuu nepeBo30K OTHO-
CATCSI TAK)KE MEXAHM3AIlMsl, aBTOMATH3aIUs TTEPEBO30YHBIX IMPOIIECCOB, COACpIKa-
HHUE CKJIAJICKOTO M BECOBOT'O XO3SCTBA, OPraHM3AlNS JUCTICTUSPHU3ANHA BCEX Tie-
PEBO30YHBIX MPOIIECCOB VISl 00ECTICUCHMSI PETYIIIPHOCTH TIOJIETOB.

57



MepornpusTis 0 OpraHU3alul KOMMEPYECKOW SKCIUTyaTalliy BO3IYIIHBIX CY-
JIOB Y OpraHU3aliy MEePEeBO30K TECHEHUIIIMM 00pa3oM CBsI3aHbI MEXTy co0oit. Opra-
HU3AIIMOHHO OHU BXOJST B €AMHYIO CITY>KOY KOMMEPYECKON IUPEKIUU, HO BHYTPU
ee muddepeHIMpoBaHbI, YTO CIIOCOOCTBYET COBEPIIICHCTBOBAHHUIO MTEPEBO30YHOM pa-
00Tbl. HempeMeHHBIM yCIIOBUEM TSI yCIeXa aBUANPEINPUATHS SBISIOTCS B3aUMO-
JEUCTBUE U CIAKEHHOCTh pabOTHI 3TUX ABYX CTOPOH MEPEBO30YHOTO MPOIIECCa.

BbImosHsist moneTsl U OCYIIECTBIISAS IEPEBO3KH, aBUAKOMITAHUHN PYKOBOJICTBYIOT-
cst chopMyTUPOBAHHOM U pa3pabOTaHHON €10 KOMMEPUYECKOM MOJIUTUKOM.

Kommepueckas monmTrka aBHaKOMIIAHW OCHOBBIBAETCSl HA MHOTHX (haKTopax:
MaKpPOIKOHOMUYECKHUX, MOJIMTUIECKHUX, COLUATBHBIX U PHIHOYHO-KOHBIOHKTYPHBIX.
Br160p 3¢ dhekTuBHOM KOMMEPUYECKON MOJUTHKHA — UCKIFOYUTEIIBHO BaXKHAs 3aj1a4a,
0COOCHHO AJ1s1 (PYHKIIMOHUPOBAHUS aBUAKOMIIAHUM B CJIOXHBIX YCJIOBHSIX PBIHKA.
Bosnbiioe KonmuecTBO aBUaKOMITaHUM, OCTpast KOHKYpeHTHast 00pb0a MEXIy HUMH,
BBICOKHE IKCIUTyaTallMOHHBIC PACXO/Ibl, HEMIPEICKa3yeMOCTh ACUCTBUI MOHOIIOH-
CTOB B 00JIaCTH 1LICHOOOPAa30BaHUS Ha aBUATOIIMBO U Jpyrue (PaKTOpbl, BIUSIONINE
Ha yBEIIMUEHHE PACXOJ0B aBUAKOMITAHWH, TPEOYIOT CTPOro HAy4YHOTO TMOJXO0/a K
BbIPAOOTKE KOMMEPYECKOH MOJIMTUKN aBUAKOMITAHUH.

KoMmMmepueckas moinuTHKa HAXOAUT CBOE BBIPAKEHHUE B OCHOBHBIX HalpaBlie-
HUSX KOMMEPUYECKOH JESITeTbHOCTH, HAllEJICHHON Ha JOCTUKEHHE NMOCTaBICHHBIX
aBMaKOMIIaHUEH 1iesield U 3a7a4 Ha PbIHKE aBUANEPEBO30K. DTH OCHOBHBIE Ha-
IIPABJICHUS CBOJSATCS K BBIPAOOTKE CTPAaTErM U TAaKTHUKE MOBEIEHUS UCXOIS U3
YCJIOBUM LIEHOBOM M HELIEHOBOM KOHKYPEHIMU, KOTOPOU aBUAKOMIIAHUU IIPUXO-
JUTCSI BECTH B 0Opb0e 3a MpHUBJICUEHUE KOMMEPUECKON 3arpy3KH Ha CBOU PEHCHI.

Wtak, BeieHrEe KOMMEPYECKOM ACSITEIbHOCTH aBUAIIMOHHOTO MPEANPHUATHS B
YCIOBUSIX PBHIHOYHBIX OTHOIICHHH CTAaHOBHUTCS PEATBHBIM MPH KOMILJICKCHOM
MOJIX0JI€ ¥ B3aUMHOM CBSI3U: aBHALIMOHHBIN PHIHOK — aBUAIMOHHOE MPEANPUSTHE
— KOMMEpIHUS — MAPKETUHT — MEHEPKMEHT — KaJpbl. XapaKTePHBIM MPU3HAKOM
TAKOM CBSI3U SIBJISIETCS COYETAHHWE MEXaHU3Ma JEATEIbHOCTH aBHAILIMOHHOTO
MPEANPUSATUS C MEXaHU3MOM PBhIHKA U IMHAMUKOW BHEIIHEW Cpeflbl, U B IEPBYIO
ouepenb ¢ ee nHppacTpykTypoi. Bee aTo, BMecTe B3siToe, oOecreunBaeT dpdek-
TUBHOE (D)YHKIIMOHHPOBAHUE M PA3BUTHE aBHAIIMOHHOTO TIPEIITPHUSITHSL.

6.4. OOHOBJIeHNE MAPKA BO3AYIIHBIX CYy/I0B ABUAKOMIIAHUM

[Ipy mporHO3UPOBAHUU CIIPOCAa HA aBUAMNEPEBO3KHW HEOOXOJIUMO YUYUTHIBATH
HAJINYKME BO3IYLIHBIX CYJIOB B ABUANIPEANPUATHN U UX XapaKTepUCTUKU. 13BeCT-
HO, YTO BO3AYIIHOE CYJIHO MO OOJBIIMHCTBY CBOMX XapPAKTEPUCTHUK SIBIISETCS O/1-
HOPEKHUMHBIM. /{711 KaXXI0l KOMMEPUYECKOW HArpy3Ku CylIECTBYET €IMHCTBEH-
HOE€ COUYETaHNE KOHCTPYKTUBHBIX MApaMETPOB, KOTOPOE HA JAHHOM 3Tare pa3Bu-
TUS TEXHUKH PENIACT SHEPTETUUYECKYI0 3a/lady BO3AYIIHBIX MEPEBO30K OMNTHU-
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MaJIbHO. DTa KOHCTPYKIIUSI HE MOXET NMEPEBO3UTH HArPY3Ky OOJIbIIIE PACUETHOM,
HO Y€M MEHbIIIEC MePEeBO3UMasi Harpy3Ka Mo CPaBHEHUIO C PACUETHOM, TEM HUKE
CTAHOBHTCS TOIIMBHAS 3 (PEKTUBHOCTD.

[Ipu pemenun 3aga4 OOHOBIICHUS CaMOJIETHO-BEPTOJETHOTO IMapKa aBHa-
NPEeANPUITHIO HEOOXOAMMO OTBETUTH Ha JIBA MPUHIMITHAIBHO BAXKHBIX BOIIPOCA:

® KaKue TUIIbl CAMOJIETOB U BEPTOJIETOB JIOJI’KHA BHIOPATh aBUAKOMITAHUS ?

® CKOJIbKO BO3JYIIHBIX CYJOB KaXKJIOr0 THUIA JOJKHA UMETh aBUAKOMITAHUS ?

VYuuThiBasi, 4TO BO3AYIIHOE CYTHO A3(DPEKTUBHO IKCILTyaTUPYETCS B CPETHEM
18-20 ner, misi MPaBUIIBLHOTO IUIAHWPOBAHUS MHBECTUIIMM HA WX OOHOBJICHHE
HE0OXOAMMO HCTIOIB30BATh JIOJATOCPOUYHBIN MPOTHO3 C YUYETOM CepTU(HUKAIMOH-
HBIX TpeOOBaHUH K MX KOJHYeCTBY [12].

Jl71st BBIOOpa HAWITY4INIETO THUIMA BO3AYIIHOTO CyJHA JJIsl ONPENEICHHON CeTH
BO3AYIIHBIX JTUHUHA HEOOXOAUM CHCTEMHBIN TOJXO0/I, MTO3BOJISIOMMNN YUeCTh KaK
K03 dureHTs 3PHEeKTUBHOCTH TUIAHEPa, CUJIOBOW YCTAHOBKHU, HAJEKHOCTH U
AKCIUTYaTAIlMOHHON TEXHOJIOTUYHOCTH, TaK U (DMHAHCOBO-IKOHOMHUYECKHUE MOKa-
3atenu. Pa3BuTue 0OBEKTa aBHUALIMOHHOW MPOMBIIUIEHHOCTH JIOKHO MPOBO-
JUTHCSI TI0 BCEM HAIPaBJICHUSIM, CJIEAYET JOOMBATHCS ONTUMAIBLHOTO COYETAHUS
BCEX MMApaMETPOB JJIA PEUICHUS] €IMHOMN 3aJjauu, T.€. MOJIyYEHHE MaKCUMaIbHOU
MpUOBLIN OT UCIOJIb30BAHUS TEXHUKH, B TOM YHCJIE€ SKCIUTyaTallMOHHOW TE€XHO-
JIOTUYHOCTH BO3IYIIHOTO cynaHa. [Ipu 3ToM HE0OXOAMMO HCIOJB30BaTh Cle-
TYIOIINE HAPABJICHUS MOBBIMICHUS] (POHIOOTAAUH MPEITPUSITHU:

1) yBenu4eHHE HajJeTa YaCOB BO3AYIITHOTO CY/HA 3a CUET:

— COKpAIIIEHUSI POCTOEB aBUATEXHUKHU HA KAlUTAJIIbBHOM PEMOHTE, TEXHUYE-
CKOM 0OCITy>KMBaHUU U T.1.;

— YCKOPEHHUSI OCBOEHUS HOBOUM TEXHUKH B IKCILTyaTalNU;

— COKpAIIICHHS YHCIIa HEHUCIIOIb3YEMbIX MAIlIMH U 000pYA0OBaHUS;

2) onTUMaJIbHAs 3arpy3Ka aBUATCXHUKH:

— MIPY PalMOHAIILHOW PACCTAHOBKE BO3/IYUIHBIX CYJIOB 110 aBUAJTUHUSIM;

— MIOBBIIIEHUH PETYJISIPHOCTH TMOJIETOB BO3AYIIIHBIX CY/IOB;

— CHIDKCHUU CE30HHOCTHU aBHAINEPEBO30K;

— COBEpIICHCTBOBAHUM OpraHU3aIlUU MPOU3BO/ICTBA,

3) TEeXHMYECKOE COBEPIIICHCTBOBAHKE OCHOBHBIX (DOHJIOB MPEIIPHUSATHS:

— BHEJI[pEHUE HOBOM, 00JIe€ MPOU3BOIUTEILHON aBUATEXHUKH;

— MOJEpHU3AIMUSA IKCILTyaTUPYEMBbIX BO3YIIHBIX CYJ0B;

— COOTBETCTBHUE IKCIUTYaTUPYEMOUN TEXHUKU HA3eMHOU 0ase;

— HIMPOKOE UCIOJIB30BAHUE MPOTPECCUBHBIX TEXHOJIOTMUECKUX MTPOIIECCOB.

Pemienne 3amau moBeIieHUs (HOHIOOTAAYM CIIOCOOCTBYET CHUXKEHUIO ceOe-
CTOMMOCTU TIPOJAYKIIMM U POCTY PEHTAOEIbHOCTH MpOU3BOJACTBA. IloBbIlIeHME
CTETICHW HCMOJIb30BAHUSI OCHOBHBIX CPEJCTB MPUBOJUT K SKOHOMHUHU KamUTaJIb-
HBIX BJIOKEHHH, TOCKOJBKY YMEHBIIIAET MOTPEOHOCTh B HOBBIX CPEJICTBaX TPya.
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Bb100p BO3AYIIHOTO CyZiHA BKJIIOYAET B ce0s MPOBEICHHE CIEIYIOIINX BUJIOB

aHanm3za (puc. 12).

Ananus
BO3IYITHBIX
CyIlIOB

Amnanu3 ppIHKa
BO3IYIIHBIX
NIEPEBO30K

Awnanmms
pacncaHus
JBHOKEHUS
BO3TYILITHBIX

CyJIOB

OKOHOMHYECKUI
aHaJIN3

duHAHCOBBIN
aHaIn3

IIpu 1mpoBeneHMH MapKETUH-
TOBOTO aHajgu3a HEOOXOIHMO
pEIITh, B KAKOM CETMEHTE PhIH-
Ka MbI OyJIeM HCMOJIb30BaTh BO3-
TYIITHOE CyJIHO, Ha KaKUX Map-
mpyTax OyayT YYUTHIBATHCS W3-
MEHEHHS PhIHKA BO BPEMCHH.

[Ipu BBIOOpE THIMA BO3TYIII-
HOTO CyJHa HEOOXOAMMO OTBE-
TUTh HA BOMNPOCHL: Kakas MOJIH-

dukaius HaM Hy)KHA, THI JIBU-
rares, TAra, B3JIETHBIN BeC (ueM
OH Ooiblle, TeEM OOJBIIE KOM-
MepuecKas 3arpy3ka, HO OOJbliie
U cOOpBI 3a B3JIET-TIOCAJIKY), OI-
pEeNeNuTh TepeueHb H3MEHEHHM
IUIS 3JIEKTPO-, HABUTALIMOHHOTO U JPYTroro o00pya0BaHus, ClIeiaTh BHIOOP HHTEPh-
epa (War Kpecia, OCBELICHHUE, KyXHS U T.J.), ONPENEIUTh OKPacKy BO3AYIIHOTO
CyJlHa B CBOM (PMPMEHHBIN CTUIIb.

AHanM3 pacnucaHus ABUKEHUS BO3IYIIHBIX CYJ0B JOJDKEH 3aKOHYUTHCS OTI-
peAeIeHHeM KOJIMYeCTBAa BO3AYIIHBIX CYJIOB, HEOOXOAMMBIX Jisi BBITOJIHECHHUS
MJIAaHUPYEMOU MTPOTPaMMBI TIOJIETOB € YU€TOM CepPTU(HUKAIMOHHBIX TPEOOBAHUIA.

[Tpu mpoBeneHWHM PKOHOMHMYECKOTO aHalli3a PACCUMUTHIBAIOTCS 3aTpaThl Ha
peiic, BKJIOYasi pacxojbl Ha TOIUIMBO, TEXHUYECKOE OOCITYyKMBAaHUE, CTpaxoBa-
HUE, TEePEeyYMBaHUE JICTHOTO, KAOMHHOTO SKHUIAXEeH, TEeXHUYECKOTO0 COCTaBa,
3amyacTeid, 3apaboTHYIO TUIaTy W APYTUE PACXObl, a TAKXKE OMPEAEISIeTCS CPOK
OKYTTa€MOCTH JIaHHOTO BO3yIIIHOTO CY/HA.

B ¢unaHCOBOM aHanm3e pemIaroTcsl TaKhe BaKHbIC Ui aBUANIPEINPUSTHS
BOITPOCHI, KaK IMOKYIaTh BO3AYIITHOE CYJAHO WU OpaTh B JIM3UHT, BBIIBUTH HC-
TOYHUKU (PHAHCUPOBAHUS BEIOPAHHOW OTIEpaIliu.

[Ipu BBIOOpPE MAHHOTO THMA BO3AYIIHOTO CyAHA aBUANPEANPHUITHE JOHKHO
YETKO OMPENIEIUTh TEXHUIECKUE, SKOHOMUYECKHE U (PMHAHCOBBIE BO3ZMOKHOCTH.

Puc. 12. Kputepuu aiia Bsidopa
BO3/YIIHOIO CyJHA

6.5. IlnanupoBaHue nepeBoO30K MO-HOBOMY MAPIIPYTY

[Ipu mmanupoBaHUM 0cO00E BHUMAHHE MEPEBO3YMKA JOJDKHO OBITH YACICHO
OTKPBITHUIO TMOJIETOB JJIsl MPEANPUITHS IO HOBOMY MapIIpyTy nepeBo3ok. IIpak-
TUYECKH 3TO O3HAYaeT CO3[aHuMe HOBOTO MHpoaykTa. KOHKypeHTOCHOCOOHOCTH
ONIPEIEIACTCS €r0 KOMMEPUYECKUMHU XapaAKTEPUCTUKAMM:
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— HOBU3HOM KOMMEPUYECKOU UEH;

— YpOBHEM OOCITY>KMBaHMS HA BCEX ATAax B3aMMOJICUCTBUS aBUAKOMIIAHUU C
KIINEHTaMU;

— LIECHOBOM MPUBJIEKATEIBHOCTHIO.

YpoBEeHb KOMMEPUECKUX XAPAKTEPUCTHK, B CBOIO OYEPEAb, HAIIPSMYIO 3aBU-
CUT OT MaclITabOB MPUMEHEHHS] HOBBIX TEXHOJIOIMH, BO3MOXHOCTH KOTOPBIX B
3HAUUTEIILHOM MeEpe OMNpPEACNIAITCS TEXHUKO-3KOHOMHYECKHMM YpPOBHEM BO3-
IOYIIHBIX CYAOB.

Pa3zBuTne MapuIpyTHONU CETH SBJISETCS KOMIUIEKCHOW, COCTOSILEH W3 Clie-
OYIOLIMX JOKAJIbHBIX 33]1a4:

ONTUMHU3ALUYN MAPIIPYTHOU CETH;

OLICHKU PEHTA0EIbHOCTH CETH aBHANEPEBO30K;
TUTAHUPOBAHUS U CO3JaHUS MYJIbTUXA00B;
aHaJIM3a CTHIKYEMOCTH PEHCOB B a3pONOPTaXx;

® CO3/JaHUS MapPKETUHTOBBIX U CTPATETUUECKUX AJIbSTHCOB.

B nensix ycnemmHoro mpoJIBUKEHHUSI Ha PHIHOK aBUANIEPEBO30K M MCKIIFOUECHHUS
BO3MOHOCTE€ HEKOHTPOJIUPYEMBIX JIEUCTBUM MPU IIAHUPOBAHUM IMOJIETOB 10
HOBBIM MapIIpyTaM HEOOXOJUMO YETKO MPEJCTaBIATh, Kakue pabOThl CleqyeT
BBITIOJIHUTH TIEPE]] HA4aJIOM IOJIETOB, YTOOBI COOMIOCTH TPeOOBaHUS BCEX CYIIIE-
CTBYIOILIUX B JAHHBI MOMEHT JOKyMEHTOB (TaoJ1. 1).

Tabnuya 1

IIpuMepHBIN HepeYeHbs MePONPUATHI
JJIA OTKPBITHSA PeryJasipHBIX M0JIETOB BO3AYIIHbIX CYA0B
110 HOBOMY MapIIPYTy

IlepeyeHp MeponpusITUI

|. UccaenoBanue KOHBIOHKTYPbI PhIHKA
. COop npeyiokeHuid 1 MHQOpMAIIMK O HOBBIX EPCIEKTUBHBIX MapIIPyTaxX
. OT6op MapuipyTa aJis JajabHee pa3paboTKu
. IIporuos crpoca Ha epeBO3KU
. AHanu3 NeATeIbHOCTH KOHKYPEHTOB
. OnpezienieHne xapakTepUCTUK MapuipyTa u Beioop tuna BC
. Onienka TpedyeMoro pecypcHoOro ooecneyeHus
. AHaJIM3 pUCKa M OIICHKA SKOHOMUYECKOM 3(P(HEKTUBHOCTH ITPOCKTA
. YTBepxIeHrEe KOHIIEMIIUU TPOCKTa

I1. PazpaboTka mporpaMmmbl peajiu3anu MPoeKTa

1. BrisiBiieHHE pe3epBOB MPOBO3HOM MOIHOCTH 10 TUily BC, uncneHHocTu
JIETHOTO cocTaBa, 0opTnpoBoAHNKOB, TP, 00ciyxuBaroiiero nepcoHana
2. Opranu3anys NoAroTOBKH KUNaXel U TEXHUYECKOr0 COCTaBa
3. Bri0op cTangapToB 1 pa3pabOTKa TEXHOJIOTUM 00CITyKUBAHUS MTACCAKUPOB
Ha 6opty BC u Ha 3emue. PazpaboTka makera yciyr

ONO|OIBIWIN|F-
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Oxonuanue maba.l

[lepeuens MeponpusaTU

4. Pa3paboTKa pacnucaHusi MOJIETOB

5. Onpegenenrie NOTpeOHOCTEN B IOMOJIHUTEIBHBIX MATEPUATEHO-TEXHUUECKUX
pecypcax. PazpaboTka Tapudon

6. Pa3zpaboTka MeponpusaTHil 10 00ECICUSHUIO aBUAIIMOHHON 0€30MaCHOCTH

1. OnpeneneHI/Ie PasMCpPOB U UCTOUYHHUKOB IMOCTYINICHUA ACHCKHBIX CPCACTB
Ha pcaJin3alrioO HOBOI'O IIPOCKTA

8. ®opmupoBaHue OM3HEC-TINIaHA IPOEKTA U APYTUX TOKYMEHTOB ISl IOy YSHHUSI
JUIEH3UH (TIPU €€ OTCYTCTBUM)

I11. [ToaroroBKa K moJieramM

1. Ilonydyenue nuiieH3uu (Ipu HEOOXOIUMOCTH)

2. [IpenBapuTenbHas MOATOTOBKA SKHUITAXKEH, TEXCOCTaBa U JPYTOro JMYHOTO
COCTaBa K I10JIETAM

3. Texauveckas MOArOTOBKA BO3YIITHOTO CYyTHA

4. 3aKIIIOYCHHE JJOTOBOPOB HA IMIOCTABKy MAaTePHAIILHBIX PECYpCOB, HEOOXOIMMOro
o0opynoBaHus

5. Opranu3anus pekiaaMbl U TPOJIAKH AaBUATIEPEBO30K

6. OpFaHI/ISaHI/IH BBITTIOJIHCHHUA IPCACTABUTCIILCTB B KOHCYHLIX ITYHKTAX

7. OdopmiieHHE JOKYMEHTOB 110 BCEM BHJIAM CTpaxOBaHUs

8. [lonmyuenue pa3pelieHnil aBUallMOHHBIX BJIACTEN U adPOIOPTOB MPUHUMAIOIICH
CTOPOHBI

9. Buecenne nsmeneHuii B PykoBoJICTBO 1O MPOM3BOACTBY MOJIETOB

10. TlpoBeneHre MeponpusTHil MO 00ECTIIEUeHNIO aBUALIMOHHOM 0€30aCHOCTH

11. KoHTpoJIb BBINOJIHEHUSI MEPOIIPUATHI MO MOJITOTOBKE K MOJIETaM

12. YBenomMieHne aBUAlIMOHHBIX BJIACTEH 3a/IeHCTBOBAHHBIX CTPaH M a3pONOPTOB
0 HayaJe IMoJICTOB

13. Tlopaya npenBapurensHoil 3asaBku B LIIIJ1Y Ha obecnieueHne nojaeToB

14. BeIloTHEHWE TEXHUYECKOTO perica Mo MapuipyTy

15. BrInoHeHHEe MPEe3eHTAIMOHHOTO MaCCaKUPCKOTro peiica

V. IIpou3BoaCTBO peryJsipHbIX M0JETOB

1. BeinosiHeHKE pelcoB MO paclUCaHUIo, IPEelyCMaTpUBas B KaXKI0M peiice:

— obecrieueHue MmpoJieTa TEPPUTOPUI;

— BBINIOJIHEHUE JIETHOUN paboThI;

— obecrnieueHre MPOM3BOACTBA MOJETOB B COOTBETCTBUHU ¢ TpeboBanusaMu DAII;

— o0cy)KMBaHUE NACCAXKUPOB HA 3EMJIE U B MOJIETE;

— obecrnieueHre MEpOTPUSITAN aBUAITMOHHON 0€301MacHOCTH U 0€30MaCHOCTH TOJIETOB;
— OINEPATUBHO-TIPOU3BOJICTBEHHOE YIIPABIICHUE

2. ITopneprkka KOHKYPEHTOCIIOCOOHOCTH TIEPEBO30YHOIO MTPOAYKTa HA BO3TYIITHOM
JTUHUA

3. Kontpoub 1 aHanu3 3pPekTuBHOCTH PYHKIIMOHUPOBAHUS BO3YIIHON JTUHUU
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YuuthiBasi MOCTOSIHHO MEHSIIOIIMECS TPEOOBAaHUS PYKOBOISIINX JTOKYMEHTOB
1o (YHKIMOHUPOBAHUIO ABUANPEANPUSITHS, CIEAYET UMETh BBUJY, UTO JAHHBIN
NepeyeHb MPEACTABISAET COO0H JIMIITb OPUEHTUPOBKY AJIsI COCTABJIEHHSI TOAPOOHOTO
IUTAHa BBOJIA B DKCIUIyaTallM0 HOBOM BO3IYIIHOM JuHHMU. KOHKpeTu3anus IiaHa
10 BBIOOPY HOBOT'O ONTHUMAJILHOTO MapLIpyTa MEPEeBO30K JOJHKHA OCYIIECTBISATHCS
UCXOJIA U3 yueTa BceX (paKTOPOB, BIUSIONIMX Ha JIEATEIBHOCTD MPEATPUSITHSL.

Bonpocsl 1j1 caMonpoBepKU

1. Yto Takoe cuTyalMOHHBIN aHAIN3?

2. Kakue BHeNIHNE ¥ BHYTPEHHHE (DAKTOPBI U BOZMOKHOCTH HEOOXOIMMO
YUYUTBIBATh MPH MIAHUPOBAHUHU JIEITEIBHOCTH MPEAITPUATHS?

3. Kakue BbI 3HaeTe OCHOBHBIE ATaIlbl PHIHOYHBIX HMcclenoBanuii? [lepeurnc-
JINTE UX.

4. Kakue cymiecTBYIOT BUJIbI IEPEBO30K aBUALIMOHHBIM TPAHCIOPTOM?

5. Kakue 0co6eHHOCTH TPY30BBIX IEPEBO30OK?

6. Kakue mytu ciiemyeT UCMONIb30BaTh PYKOBOJCTBY MPEANPUATHS IS TO-
BbIILIEHUs (DOHA0OTAAYN?

Jlexuusa 7/
YIIPABJIEHUME, OPTAHU3ALIUSA U IIVTAHUPOBAHUE
ABHUAIIMOHHBIX PABOT B ABUAIIPEAIIPUATUN

Coodeporcanue nekyuu

7.1. Buapl u XapakTEpUCTUKNA aBHAITMOHHBIX PabOT.

7.2. OCHOBBI OpraHU3AINHU U TUIAHUPOBAHUSI aBUAITMOHHBIX PadoT.

7.3. OcoOEHHOCTH YIIpaBIeHUS MPEAIPUITHEM TTPU BHITIOJIHEHUH aBHAIIMOH-
HBIX padoT.

7.1. Buabl 1 XapaKTepUCTHKH ABHANMOHHBIX padoT

Cornacao Bozmymmuomy koaekcy ot 19.03.1997 r. Ne 60-®3 aBuanuoHHBIC
paboThl — pabOThI, BBIOIHSIEMBIE C HWCIOJB30BAHUEM IOJETOB TPAKIAHCKUX
BO3JIYIITHBIX CYJIOB B CEIBCKOM XO3SIMCTBE, CTPOUTEILCTBE, ISl OXPaHBbI OKPY-
KAIOIMeH Cpenbl, OKa3aHWUs METUIIMHCKOW MOMOIIM U APYTUX IeJeH, mepeueHb
KOTOPBIX YCTAaHABIMBAETCS YIIOJIHOMOUYECHHBIM OPTraHOM B OOJIACTH TPaKIaHCKOM
aBranuu. MexayHapoHas Kiaccu(ukanus aBHAIMOHHBIX PabOT MpuUBEIcHA B
«PykoBojicTBe 110 aBUAIIMOHHBIM padotam (Doc 9408-AN/922)», pazpadboTaHHOM
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MexaynapoaHoil opranuzanuein rpaxaanckoit aBuaunu (MKAO), u comepxut
49 HanMEHOBaHUH aBUAIIMOHHBIX padOT, 00BEAMHEHHBIX B 7 TPYTII:

— aspodoTocheMka (10 BUaOB);

— TIpUKJIaiHbIe paboThI (11 BUIOB);

— BO3/YIIIHBIC HAOI0ACHUS U naTpyiaupoBanue (11 BuoB);

— aBUALMOHHBIE Pa0OTHI B CTpOUTENLCTBE (7 BUIOB);

— WCIIOJIb30BAHUE aBUALIMHM JIJIS IIeJIeH CBsI3U (2 BUIA);

— co3/1aHue TypOyJIEHTHOCTH BO3yXa (5 BUJIOB);

— aBapuiiHble onepaund (3 BUaa).

B cootBercTtBUn ¢ DenepanbHbIME aBUAMOHHBIME TipaBuiamu (DAIT-128)
«lloaroroBka ¥ BBINOJHEHUE MOJETOB B TPAXIAHCKOW aBuauuu Poccuiickoun
Oenepanun» (npukaz Muntpanca Poccun ot 31.07.2009 r. Ne 128) nosetst anis
BBITIOJIHCHUST aBUAITMOHHBIX PAa0OT B 3aBUCMMOCTH OT UX LT, IIPaBUJ BBITIOJ-
HEHUSA U OCOOCHHOCTEW TEXHOJIOTHUHU BBITIOJIHEHHS TIOJIPA3ICTSIOTCS Ha CIEIYIo-
I[€ OCHOBHBIC BHUJIBI:

— aBUAIIMOHHO-XMUMHUYECKHE PaOOTHI;

— BO3IYITHBIC CHEMKH;

— JIeCOaBHAIIMOHHBIE PAOOTHI;

— CTPOUTETHFHO-MOHTXXHBIC U TTOTPY304HO-Pa3TPy304YHbIC PAOOTHI;

— paboTHI C LIENBI0 OKa3aHUsI MEAUITUHCKON TOMOIIIH;

— JIETHBIE TPOBEPKH HA3EMHBIX CPEJICTB PaJAHMOTEXHUYECKOTO0 O0eCreueHUs
MOJIETOB, aBHAIIMOHHOM 3JIEKTPOCBSI3U U CUCTEM CBETOCUTHAJILHOTO 000pyI0OBa-
HUSI a3POJIPOMOB I'PAKIAHCKON aBUAIIUH.

ABHMAITMOHHO-XUMHUYECKHUE, TPAHCIIOPTHO-CBS3HBIE pPa0OThI, BO3AYIIHBIC
CBEMKHU 110 CBOEU CYyTH UMEIOT KOHKPETHO BBIPAKEHHBIM KOHEYHBIN pE3ysbTar,
YTO MO3BOJIIET UX YUYUTHIBATh B HATYPAJIbHBIX ITOKA3ATEIAX.

[Tpoayknueit aBHAITMOHHO-XUMHUUYECKUX PadOT SABIIIETCS 00paboTaHHAs IUIO-
maab. B KkadecTBe ri1aBHOTO pacueTHOTO MOKAa3aTels MPUHATAa CyMMapHasi BEJIH-
yrHa 00paOOTaHHOM IJIONIAI B TEKTapax.

TpancnopTHas MPOAYKIHS OLIEHUBACTCS MPOU3BEICHUEM KOJUYECTBA TEpe-
BE3CHHBIX TACCaAXMPOB M T'Py30B (B TOHHAX) Ha COOTBETCTBYIOIIEE Tapu(BHOE
paccrosinue (B KHJIOMETpax).

KoHeuHbIM pe3ysbTaToM BO3AYIIHBIX ChEMOK TaKXe SBIISACTCS (PUKCHpPOBaH-
Hasl TJIOIMIA/Ib B KBAJIPaTHBIX KHJIOMETpax.

[Iponyknuio crenuaibHBIX BHUJIOB aBUAIIMOHHBIX PadOT, KaK MpPaBUIIO, OIle-
HUBATh KOJMYECTBEHHO HEBO3MOXKHO. Hampumep, maTpyaupoBaHue JeCoB, MoJIe-
Thl MO OOCJEIOBAaHUIO Ta30- W HEPTEMPOBOAOB, MOJICTHI HA TEOPU3MUECKUX
chemMkax u Jp. [loaTomy B kKadecTBe pacdeTHOTO MOKa3aTels Ha CIeHaTbHBIX
BUJIaX paOOT NPHUHAT PU3HUECKUI HAJIECT YacoB 10 THUIIAM BO3YIITHBIX CYIOB.
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JUJ1sl OSTy4d€eHusl COMOCTABUMBIX JTAHHBIX O0OBEMBI CIIEHUAJIbHBIX BUJIOB aBHa-
IIMOHHBIX PabOT Yepe3 CUCTEMY HOPMATHUBHBIX KOI(PGDHUIIMEHTOB MPHUBOAATCS K
€IMHOMY OCHOBHOMY OOOOIIEHHOMY MMOKa3aTeNi0 — MPUBEEHHOMY HAJIETY YacoB.

B cootBercTBUU ¢ puKa3oM qupektopa PeaepabHON CIIyKObl BO3YIIHOTO
tpancnopta Poccun ot 09 nexadpst 1999 r. Ne 130 yTBepkIeHbI ClAeAYIOIIHE TIe-
peBoIHBIC KO3 GUIUEHTHI (Tal. 2).

Tabnuya 2
IlepeBoanble K03 PUIIHEHTHI 10 THIIAM BO31YIIHBIX CYyA0B
1Jis1 mepeBoia GU3NUYECKUX YACOB B NIPHBEIEeHHbIE YaChI
HA aBHALMOHHBIX padoTax

Tun BC Koadduruent Tum BC Koadduruent
niepeBo/ia nepeBo/ia

Nn-76 50 An-28 2
Nn-18 10 AH-2 1
Amn-12 10 JI-410 2
Ty-134 7 Mu-26 T 25
Sk-40 5 Mu-10 15
An-74 9 Mu-8 6,6
An-32 7 Mu-8 MTB 8
An-30 7 Mu-6 14
AH-26 7 Mu-2 1,5
AH-24 7 KA-32 8
An-38 3 KA-26 1,3

Hcnonb3ys mepeBoiHbIe K0P OUIIUECHTHI, TTIAHUPYIOIIMM OpTaHaM Mpeanpu-
atusi obsierdaeTcsi padoTa Mo TUIAHUPOBAHUIO M MOJBEICHUIO UTOTOB Pa0OTHI TIO
MEepUOIaM JEATCIbHOCTH.

7.2. OCHOBBI OPraHM3aLMHU U IVIAHMPOBAHUA ABHALMOHHBIX PadoT

[InanupoBaHue aBUALIMOHHBIX PA0OT MOJDKHO CKIAABIBATHCSA U3 JIBYX B3aW-
MOCBSI3aHHBIX YaCTE: MPOTHO3UPOBAHMS U Pa3paOOTKH IJIAHOB.

[IporHo3upoBaHne Kak HadalbHAasl CTaaWs TUIAHUPOBAHHS JODKHO peIIaTh
CJIEYIOIINE OCHOBHBIC 3a/JaUH:

1. IlepcieKTUBBI Pa3BUTHS OTPACICH SKOHOMHUKH W TOTPEOHOCTH UX B aBHUa-
ITUOHHBIX yCITyTaXx.

2. Onpenenenrie MPUOPUTETHBIX BUAOB aBUAIIMOHHBIX Pa0OT B TUIAHHUPYEMOM
nepuoe.

3. Onpenenenrie KOHBIOHKTYPHI PhIHKA aBUAITMOHHBIX Pa0oT.

4. Be1ibop Hambomee parMoOHAIBHBIX MYTEH YIOBIETBOPEHUS CIIPOCa SKOHO-
MUKH B aBUA0OCITY)KUBAHHH.
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B 3aBHUCHMOCTH OT JJIMTENILHOCTH TUTAHOBOTO TIEPHOA TJIAHBI MOTYT OBITh TIEp-
CIEKTHBHBIC, TEKYIIUE U OrepaTuBHbIE. OCHOBHOW MPOU3BOACTBEHHOW MPOrPaMMOM
10 BBIMOJHEHUIO aBUAIMOHHBIX PAa0oT SIBJSIETCS TOJ0BOM miaH. Pa3paboTky rosmo-
BOTO IIJIaHa 11e71IeCO00pa3HO BECTHU IO BUIaM aBUAIMOHHBIX pabOT, HAYMHAS C BU/IA,
UMEIOIIEr0 HanOOIbIIHMK 00beM, o3TanHo. J{1s1 000CHOBaHUS KOJIUYECTBCHHBIX BE-
JIMYUH MOKa3aTeNel riaHa HeoOXOAMMO UCIIONB30BaTh CICAYIOUTYI0 HH(GOPMAIIHIO:

— 3a/IaHUs Ha IUTAHUPYEMBbIN IO/l IO JI0JTOCPOYHBIM IIJIaHAM;

— 3asIBKU XO35IMCTBEHHBIX U HAYYHBIX OpraHU3alliii Ha TPOBEJACHUE aBUAIIMOH-
HBIX padoT;

— MEPOTPUATHS IO BHEIPEHUIO HOBOM TEXHUKHU U TEXHOJIOTUU;

— HOPMBI M HOPMAaTUBBI Ha OOecCIieYeHHE U TPOBEACHHE MPOIECCOB MPOU3-
BOJICTBA;

— CTaTHCTUYECKHE AaHHBIE AKOHOMHMYECKOrO aHajdu3a MNPOH3BOJICTBEHHOMU
NEATEIbHOCTH 3a MPEbIAYIINUE TObI U JIP.

OcHoOBHasi 4acTh MPOM3BOJICTBEHHBIX ITOKa3aTeJeH IIaHA IUJIAHUPYETCS Ha
OCHOBAHMH 3aBOK, MOCTYMAIOIINX OT 3aKa3YUKOB.

3asiBKa JOJKHA COAEPKATh:

— HaUMEHOBAHHE 3aKa3UHKa;

— BHJI padoT;

— 00BbeMbl paboT (TeKTapbl, KBaJApaTHBIE KUJIOMETPHI, 4achl);

— TpeOyeMbIil TUI BO3YIIHOTO CYHA;

— HaUMEHOBaHHUE yIOOPEHUM, sIZIOXUMHUKATOB, IPYTUX BEIIECTB, HOPMbI BHE-
CEHUSI Ha TeKTap;

— MaciITadbl BO3AYIIHBIX ChEMOK;

— KaJICHJIAPHBIA CPOK BBITIOJIHEHUS PadOT;

— MECTO MPOBEICHUS padoT.

3asgBKM Ha OJIMHAKOBBIM BUJI pa0OT, MOCTYMAOIINX OT Pa3IUYHBIX 3aKa34H-
KOB, TPYIITUPYIOTCS BMECTE ISl YCTAaHOBJICHHUS 0OIIero oobema pabdoT 1Mo J1aH-
HOMY BU]TY.

Pa3paboTka miiaHa HaYMHAETCSl C OMpeeeHUusT 00BEMOB padOT C IMOCIETYIO-
UM pacripesiesieHieM 1o kBapTaiaMm. OJHOBPEMEHHO ONpeaesieTcsl Pu3ndecKui
HaJIeT YacoB IO TUIaM BO3AYIIHBIX CYJ0B. JlaHHBIN pacueT HEOOXOAUM JIJIsl OIpe-
nenenust notpedHocty B 'CM, aMOpTH3aIIMOHHBIX OTYUCICHHUH, PacXo/ia 3amacHbIX
qacTel, 0TX0/1a aBUAIMOHHON TEXHUKH B PEMOHT, MAaTEPHAIILHBIX U IPYTHUX 3aTparT.

[Ipu ompenenennu 00BEMOB a’3p0odOTOCHEMOYHBIX PabOT, TOMUMO 3asBOK,
UCIIONB3YIOTCS JaHHBIE TEXHUUYECKUX MPOEKTOB, B KOTOPHIX COAEPKATCS CBEJIE-
HUS O TUIOMIAM U MacITabax CheMKH, pacueThl 3aTpaT JIETHOTO BPEMEHU, CPOKHU
BBITIOJTHEHUS PabOT U JIpyTrUe CBEACHUS. ITO HECKOJIBKO yIPOIAeT COCTABIICHHE
MPOU3BOJICTBEHHOTO TJIaHA.
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Jlnst onipenienenrst 00beMa TPaHCIIOPTHO-CBSI3HBIX pab0T HE0OXoauMa nHpOpMa-
s 0 HaJleTe yacoB. HekoTopast ee 4acTh COAEPKUTCS B 3asIBKE 3aKa3UMKa, Jpyras —
OTIpEJIENIACTCS] HA OCHOBE aHaJIN3a COOTBETCTBYIOLINX CTATUCTHYECKUX JAHHBIX MPO-
M3BOJICTBEHHOM JeaTebHOCTH. OOBIUHO B T€UEHHE rojla BO3HUKAIOT MOTPEOHOCTH B
paloTax, Ha KOTOpbIE paHee He JENaNUCh 3asBKU. OmnpeesieHHbI TaKuM 00pazom
roI0BOM 00BEM COCTABIISET MPOU3BOACTBEHHYIO MIPOTPaMMy MPEATIPUSITHSI.

PaboTbl, HE BolIEAININE B MEPEUUCICHHBIE TPYIIbI, COCTABISIOT IPYIY TaK
HA3bIBAEMBIX MPOYHX pabOT, a UMEHHO: reo(pu3nyecKue BO3YIIHBIE CHEMKH,
OKa3aHHE MEIULUHCKOMN MMOMOIIM HACEIEHUIO, JIECOABUALIMOHHBIE, CTPOUTENBHO-
MOHTa)KHBIC M JIpyrue paboThl. [ omnpeneneHusl TaHHBIX 00bEeMOB pabOT HC-
MOJIb3YeTCs Takas e MHPOopMalMs, Kak U MO TPAHCIOPTHO-CBS3HBIM padoTaM:
3asiBKM U CTATUCTUYECKUE TaHHbIE.

OO0mwmii TO0BOM 00BEM OMpenensieTcs MyTeM CYMMHPOBAHHUS COOTBETCT-
BYIOIIMX MTOKa3aTesel Mo rpynnaM aBualliOHHBIX padoT.

[Ipu onmpeneneHun HEOOXOAMMOTO KOJMYECTBA BO3IYIIHBIX CYJOB HEOOXO-
VMO YYUTBIBAETCSI CE30HHOCThH BBIIIOJIHEHUS OMpeie]IeHHOro Buia pabot. Takue
BUJBI paboOT, KaK aBHAIIMOHHO-XUMUYECKHUE, JIECOAaBUAIMOHHBIC, YaCTh BO3/YIII-
HBIX ChEMOK BBITIOJHSIOTCS TOJBKO B BECEHHE-JICTHUM MEPUO/I, OCTATHHBIE MOTYT
BBITIOJIHATHCS KpyryioroandHo. [Ipu sTom 60opb0a ¢ BpeAUTENSIMH CEThCKOXO035i-
CTBEHHBIX KYJBTYP BBITIOJHIETCS B 0OJIbIIIEM 00bEME TOJIBKO B JIETHHUE MECAIIBI U
orpaHuueHHble cpoku. [lorToMy omnpeneneHue KoJIMYecTBa HEOOXOIUMBIX BO3-
AYUIHBIX CYJIOB ITyTeM MPOCTOrO JIEJICHHs TUIAHUPYEMOTO HajeTa (PU3NYECKUX
4acoB HAa CpPEJHEMECAYHBI HAJET HAa OJHO BO3JYIIHOE CYJHO SIBISI€TCS HEd (-
(PEKTUBHBIM U HE 1aeT (PAKTUYECKOW KapTUHBI B UX TOTPEOHOCTH.

JIst mpoBeneHusl J1eCOaBUAMOHHBIX padOT BO3AYIIHbIE CyAa 3aKPEIUISIOTCS
3a KOHKPETHBIMU JIECCHBIMUA TEPPUTOPHSIMU Ha BECh CE30H M3 pacdera yCTaHOB-
JICHHOTO HaJieTa 4acoB Ha OJWH CaMOJeT Uik BepToJeT. [Ipu 3ToM yuuThIBaeTcs
MIPOTHO3 MOXAPHON OMACHOCTH IO KjaccaMm B 3aBUCHMOCTH OT MOTOJHBIX yCIIO-
BUU HA MPEACTOALIMNA EPUOI.

[Tpu oxazaHWKM MEAMIIMHCKOW MOMOIIM HACEJICHUIO BO3YIIHBIE Cy/la BBIJIE-
JISIFOTCSL JUIsI €KEAHEBHOTO JIEKYPCTBA HAa BECh KaJCHAAPHBIN IO/ U HE MOJJIexKar
MCIIOJIb30BAaHUIO Ha APYTUX BUIAX PaboOT.

Takxum 00pa3om, npu onpeneaeHu TOTPEOHOr0 KOJIMYECTBA BO3IYIIHBIX CY-
JIOB JIsI BBITIOJIHEHUSI aBUAIIMOHHBIX Pa0OT YUUTHIBAIOTCS BCE U3BECTHBIE (PaKTO-
PBI C YUYETOM PE3€pPBUPOBAHMS CAMOJIETOB U BEPTOJIETOB 110 THUIIAM.
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7.3. Oco0eHHOCTH yIpaBJIeHHs NIPeANPUITHEM
MPHU BHINOJHEHUN AaBUAIIMOHHBIX PadoT

[Ipon3BOACTBEHHO-PKOHOMUYECKHE B3aUMOOTHOILIEHUS JKCIUTyaTaHTa U 3a-
Ka34MKa CTPOSITCSI HA OCHOBAHHUH JIOTOBOPOB U COTJIAIIICHUH.

JloroBop OOBIYHO 3aKiIOYaeTCs Ha pabOTHI ¢ OOJBIIUM 0OBEMOM U Ha JJIH-
TEJBHBIN CPOK: MECsll, KBapTall, TOJ MM HECKOJBbKO JeT. B moroBope mpeny-
CMaTPHUBAIOTCS BCE HEOOXOAMMBIE YCIOBHUS: HAMMEHOBAHUE CTOPOH; BUIbI, 00b-
€Mbl U CPOKHU MPOBEJICHUS aBUALMOHHBIX padoT; Tapud U 00111asi CTOUMOCTh pa-
00T; 00s3aTeNbcTBa U OTBETCTBEHHOCTh CTOPOH; (hopMa M MOPAIOK PaCUYETOB;
CPOK JIEMCTBHUSI JOTOBOPA; IJIATEKHBIE U MOUYTOBBIC PEKBUZUTHI CTOPOH U JAPYTHUE
YCIJIOBHSI, KOTOPbIE SKCIUTyaTaHT M 3aKa3YMK CUUTAIOT HEOOXOJIWMBIMU MpENy-
CMOTpeTh B jaoroBope. Eciu B mepuoj AeicTBUS JOrOBOpa BO3HUKAET HEOOXO-
JUMOCTh BHECEHUS 10 B3AMMHOMY COTJIACHIO IOTOBAPUBAIOIIUXCA CTOPOH MU3MeE-
HEHUW, TO OHU O(POPMIIAIOTCS TOMOJHUTEIBHBIM COTJIAIICHUEM, SBIISIOIIUMCS
HEOTHEMJIEMOU YaCThIO JOTOBOPA.

JloroBop Ha aBUALMOHHBIE PAOOTHI MOXKET OBbITh U3MEHEH WJIHM MPEKpalleH
TOJIbKO COIJIalllEHHEeM CTOPOH. OHOCTOPOHHEE PACTOPKEHUE JTOTOBOPA MOKET
MMETh MECTO B ClIy4ae OOCTOSITENIbCTB, KOTOPbIE B CHIIy MPSMOIO yKa3aHHs 00
3TOM B JIOTOBOPE SIBJIAFOTCS OCHOBAHUEM JUISI €T0 OJHOCTOPOHHETO pacTopKe-
Huda. Ecou B cuimy CIIOXKUBIIMXCS YCIOBHUM MOJHOCTHIO WJIM YaCTUYHO OTMAAaeT
HEO0OXOAMMOCTh B BBIMOJHEHUN aBHAITMOHHBIX Pa00T, HA KOTOPHIE 3aKJII0YEH J0-
TOBOP, CTOPOHBI JOJKHBI HEMEJIEHHO PELIUTh BOMPOC O Cy/Ib0E 10roBopa.

Pabotbl ¢ HEOONBIIMMU 00bEMaMH MOTYT BBIMOJHSATHCS HAa OCHOBAaHHUM IHCh-
MEHHOTO COTJIAIlEHUs], KOTOPOE, KaK U JIOrOBOP, OIPEIEIseT KOHKPETHBIE YCIOBUSI.

OKCIUTyaTaHT CIAeT, a 3aKa3uuK MPUHUMAET PabOThl MO MEpPE UX BBHIMOJHE-
HUsSA, HO HE pexe OJHOro pasza B Mmecsl. [IpueMka-ciada BBINMOJTHEHHON padOTHI
oopMIIIeTCS aKTOM YCTAHOBIEHHOW (OPMBI, KOTOPBIM MOAMUCHIBAETCS KaK
MpEACTaBUTEIIEM 3aKa3uMKa, TaK U MPEJICTABUTENIEM DKCIUTyaTaHTa U 3aBEpseTCs
MeYaThl0 3aKa3uMKa. AKTHI, KaK MPABHUIO, COCTABISIOTCA B TPEX IK3EMILIAPAX.
OnuH ocTaeTcs y 3aKka3yuka, IBa — y IKCIUTyaTaHTa. 3aKa34yMK B KOHIIE aKTa JIaeT
OLICHKY COOJIIOJIEHUS TEXHOJIOTUU paldoT, a TaKKe TEeXHOJIOrn4eckon 3¢ exTun-
HOCTH BBITIOJTHEHHBIX PadoT.

Ecnu npu npueMke aBHalMOHHBIX paOOT OyJeT yCTaHOBJIEHO, YTO OHU BbI-
MOJIHEHbl HEKAUYE€CTBEHHO 0 BUHE JKCIUIyaTaHTa, MOCIEIHUN 32 CBOU CYET YCT-
paHseT BBISIBICHHBIE HEJOCTAaTKU. B cllyyae HEBO3MOXKHOCTH HMX YCTPaHEHUS
AKCIUTYaTaHT HECET MaTepUaJbHYI0 OTBETCTBEHHOCTh. DopMamu MartepuanbHOU
OTBETCTBEHHOCTH MOTYT OBITH yIjIaTa Imrpada uivi BO3MEIICHHE YOBITKOB.

Ecnu okaxercs, yTo pabOThI BBITIOJIHEHbI HEKAYECTBEHHO 10 BUHE 3aKa34uMKa
BBHJIy HapyIICHHUS TEXHOJIOTHH PabOTHI WM APYTUM MMPUIUHAM, TO IKCIUTyaTaHT
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B 3TOM Clly4a€ OTBETCTBEHHOCTH HE HECET M €My BBIIIAYMBAETCS CTOUMOCTH
BBITIOJTHEHHBIX PadoT.

[Ipu HapyiieHUH JOTOBOPHBIX 00s13aTEILCTB IKCIUTYaTaHT M 3aKa3UMK TakKe
HECYT MaTepHAIbHYIO OTBETCTBEHHOCTh. B 3TOM citydyae B3bickaHue mrTpada uiu
BO3MEIIIEHUE YOBITKOB IPOU3BOIUTCS:

— 3a TOJIHOE WJIM YaCTUYHOE HEBBIIIOJHEHUE aBHAIIMOHHBIX padoT, Mpeay-
CMOTPEHHBIX JJOTOBOPOM (COTJIAIIICHUEM);

— HEBBINIOJIHEHHE pa0OT B CPOKH, YKa3aHHBIE B JJOTOBOPE (COTJIALIEHUN);

— IPOCTOM BO3JIYIIHBIX CYJI0B BO BpeMsl paOOThI;

— He0OOCHOBAaHHBIN BBI30B BO3AYIIHBIX CYJOB 3aKa3YUKOM K MECTY PaOOTHI.

OKCIUTyaTaHT U 3aKa3uuK OCBOOOXKIAIOTCS OT OTBETCTBEHHOCTH, €CJI HEBBI-
NOJTHEHHE 00bEMOB, HAPYIIIEHUE CPOKOB U HU3KOE KaueCTBO pabOT ObLIO BHI3BA-
HO CTUXHHHBIMH O€ICTBUSIMHU, METEOPOJIOTUUECKIUMHU YCIOBHIMH, a TAKXKE JPY-
TUMH YPE3BBIYaAHBIMHI OOCTOSTEIHCTBAMH.

Pa3Hornacusi cTopoH mo o0beMaM, CpOKaM M KauecTBY paldOT pa3peliaroTcs
BBITIIECTOSIIIIAMH OPTaHU3AMMAMHU ITyTEM CO3JaHUsS KOMIIETEHTHON KOMHUCCHH C
y4acTHEM TMpEJCTAaBUTENIEd CTOPOH M IOPHUCKOHCYJIbTA. PelieHne koMuccuu
oopMIIIeTCS aKTOM, KOTOPBIM SIBJISIETCSI OCHOBAHHMEM [IJIsl TIPEIBABICHUS Tpe-
TeH3uu (ucka). Cnopel MEXIy 3KCIUTyaTaHTOM M 3aKa3YMKOM Pa3pelIaloTcsi B
opraHax cyJa 1o MeCTY Hax0>KJIC€HHs OTBETUMKA.

Bonpocsl 111 caMonpoBepKHU

1. Kak xnmaccuuuupyroTcsi aBUallMOHHbIE PabOThl B COOTBETCTBUM C JIOKY-
Mentamu UKAQO?

2. Kax kimaccupuimpyroTcsi aBualluoHHble paboThl B cooTBeTCTBUM ¢ DAII-128
«IToaroroBka W BBIMOJHEHUE IOJETOB B TPAXKIAHCKOW aBualnuu Poccuiickoun
denepanumn»?

3. Kakue cymectByroT nepeBoaHble KO3()PUIMEHTH! B MJIAHUPOBAHUU U BBbI-
MOJITHEHUH aBUAIMOHHBIX padoT B rpaxkaanckoi aBuanun PO? 1x Haznayenue.

4. Kakum 00pazoM NpOUCXOIUT IJIAaHUPOBAHHUE aBUALIMOHHBIX pabOT B aBUA-
IIUOHHOM MPEANPUITUHN?

5. Ha ocHOBaHuM 4ero cTposiTCs MPOU3BOJICTBEHHO-3KOHOMUYECKHE OTHOIIIE-
HUS MEXK]y aBUANIPEANPUATHEM U 3aKa3YMKOM aBUALMOHHBIX padboT?

6. Kakast cymiecTByeT OTBETCTBEHHOCTh CTOPOH U pa3pelIeHUE CIIOPOB MEKY
AKCIUTYaTaHTOM U 3aKa3YHMKOM.
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Jlexuus 8
OPI'AHUM3BALIUA U IIVIAHUPOBAHUE HPOI/ISBOﬂCTBEHHOfI
JNEATEJIBHOCTU ASPOIIOPTA

Cooeporcanue nexyuu

8.1. HaznaueHnue u OCHOBHBIE (PYHKIIMU a’pOIIOpPTA.

8.2. CucremMa cepTu(UKaLMK a3POIIOPTOBOM IE€SATEIBHOCTH.

8.3. IlnanupoBaHue JeATETbHOCTH OCHOBHBIX CIIYXO0 a’pornopra.
8.4. bu3Hec-IUIaH pa3BUTHUS aBUATIPEATIPUATHSL.

8.1. HazHayeHue 1 OCHOBHBbIEC (PYHKIMU A3PONOPTA

ABpOomopT — KOMIUIEKC COOPY>KEHUM, BKIIFOUAIOIIHUMI B c€0sl a3p0JIpOM, adpPOBOK-
3aJ1, IPYTUE COOPYIKEHMS; MPEIHAZHAYCHHBIN JIsI TPUEMA U OTHPABKUA BO3TYIIHBIX
CYJI0B, OOCITy>KMBaHHsI BO3AYIIHBIX NIEPEBO30K M UMEIOUIUM I 3TUX LEeNeld HeoO-
XOMMOE 000pyI0BaHUE, aBUAIIMOHHBIN MIEPCOHA U IPYTUX PAOOTHUKOB.

MexnyHapoaHbIi a3ponopT — adpoIopT, KOTOPBIM OTKPBIT U1 IPUEMA U OT-
MPAaBKU BO3AYIIHBIX CY/IOB, BBIMOJHSIOMINX MEXIYHAPOIHbIE BO3MYIIHBIE MEPE-
BO3KH, U B KOTOPOM OCYILIECTBIIAETCA TaMOKECHHBIN, TIOTPAHUYHBIN, CAHUTAPHO-
KapaHTUHHBIA U HUHOM KOHTPOJIb.

B cootBercTBre ¢ DenepaabHbIMU aBHAMOHHBIMHU TpaBwiamMu (DAII-98)
«Ceprudukanusa adpornoptoB. [Ipouenyps» (IIpukaz OeaepanbHoil cay>KObl BO3-
nyuHoro Tpancnopta Poccuu ot 24.04.2000 1. Ne 98) aspornioproBast 1esITENbHOCTD
BKJIIOYAET B ceOsl:

— aBUATOIJIMBOOOECIICYEHHUE BO3YIIHBIX MEPEBO30K — KOMIUIEKC MEPOMpPHUs-
TW, HAMPABICHHBIX HA 00ECTICUCHUE IKCILTyaTalliu U OOCITY>KWBAHUS BO3MYIII-
HBIX CYJOB KOHJWIIMOHHBIMM TOPIHOYECMA30YHBIMH MaTEpUAIAMU U CHELHHAANb-
HBIMHU XKUAKOCTSIMU (IIPUEM, XpaHEHHUE, MOATOTOBKA U BblJaya Ha 3allpaBKy, 3all-
paBKa BO3IYUIHBIX CyJOB FOPHOYECMA30YHBIMU MAaTEpHUATAMU U CIICLUAJIbHBIMU
KUJKOCTAMU;

— OCYUIECTBJIEHUE KOHTPOJS KA4ECTBA ABUALMOHHBIX FOPHOYECMA30YHbIX Ma-
TEPUATIOB — KOMILIEKC MEPOMPHUATHI 1O KOHTPOJIIO KOJTUYECTBEHHBIX U (WJIN) Ka-
YECTBECHHBIX XapaKTEPUCTUK CBOWCTB aBUAIIMOHHBIX TOPHOYECMA30YHBIX MaTe-
pHUAJIOB Ha 3TaNax aBUATOIJIMBOOOECTICUEHHS BO3TYIIHBIX TIEPEBO30K;

— a’poAPOMHOE OOecreyeHne — KOMILUIEKC MEPOIPUSATUNA O MOAACPKAHUIO
JIETHOTO TOJSl a3pOApOMa B IMOCTOSHHOM SKCIUTYyaTallMOHHOM TOTOBHOCTH IS
B3JIETA, IOCA/IKU, PYJICHUS U CTOSHKH BO3IYIIHBIX CYJOB;

— B3JIEKTPOCBETOTEXHUYECKOE O0ECIeYeHUE — KOMIUIEKC MEPONPHUATHMA IO
CBETOTEXHUYECKOMY O0OECIIEUeHHIO B3JIETa, 3aX0Jla Ha MOCAJKYy, OCAJKU U PY-
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JIEHUS BO3AYIIHBIX CYJI0B M HEHTPAIM30BAHHOI'O 00ECIIEUEHUS IIEKTPOIHEPTUEN
00BEKTOB a3pPONOPTA;

— IITYPMAHCKOE 00€CIeYeHNE — KOMIUIEKC MEPONPHUSITHI, OCYLIECTBISEMBIX
Ha 3Tanax OpraHu3alyy, NOATOTOBKH U BBIIIOJIHEHUS MOJIETOB U HAlPaBIEHHBIX
Ha CO3JJaHuE yCIOBHI 0€30MacHOM, TOYHOM U SKOHOMUYHOMN a3pOHaBUIallNH;

— PaAMOTEXHUYECKOE 00ECIIeUeHNEe U aBUAlIMOHHAS AJIEKTPOCBSI3b — KOMILIEKC
OpPraHU3AIMOHHBIX U TEXHUYECKUX MEPONPUSITHUIA, BBITIOJHSIEMBIX COOTBETCTBYIO-
UMM CITY>KOaMHU  aBUANPEINPUSITHI, TOCYAapCTBEHHBIX MPEANPUSTUN IO HC-
M0JIb30BaHMIO Bo3ayiiHOro mpoctpancta (MBII) u ympaBieHueMm BO3IyITHBIM
nsuxeHreM (YBJI), nipyrux 1opuaudeckux JIMIl U HAIlpaBJICHHBIX Ha oOecrieueHue
0€30MMaCHOCTH MOJIETOB BO3YIIHBIX CYJO0B IPaXKIAHCKOM aBHAIMM, a TaAKXKE KOM-
TUIEKC MEPOTIPHUATUHN MO OpPraHU3alUd BHYTPHUAIPOIIOPTOBOM (IPOM3BOICTBEHHO-
TEXHOJIOTUYECKOM) AIIEKTPOCBSI3M, TEXHUUYECKOMY OOCITYKMBAaHHUIO CPEACTB OIIO-
BEIICHUS ¥ MHPOPMAIMK MACCAKUPOB, OXPAHHO-TI0KAPHOW CUTHAJIN3ALIMU U CIie-
nuanbHbIX TexHunueckux cpeAcTB (CTC), BBIMMCIUTENBHON TEXHUKHY;

— obecrieyeHne oOCIyKUBaHUA (YIPABJICHUS) BO3AYIIHOIO JIBH)KEHUS — KOM-
IUJIEKC MEPONPUATUNA IO TOJETHO-UH(POPMAIIMIOHHOMY, KOHCYJIbTaTUBHOMY, JIHC-
METYEPCKOMY OOCITYKMBaHUIO (YIPaBJICHHUIO) BO3IYIIHOIO JABM)KEHMS, a TaKXkKe
ABAPUHNHOMY OINOBEIICHUIO;

— MHXEHEPHO-aBUAIMOHHOE 00ECIeYeHne — KOMIUIEKC MEPOIIPUITUI 10 CBOE-
BPEMEHHOMY U KaY€CTBEHHOMY TEXHUYECKOMY OOCITY>KMBAHUIO BO3YIIHBIX CY/IOB;

— obecrieueHre aBUALMOHHON 0O€30MaCHOCTU — KOMILIEKC PEKUMHO-OXpaH-
HBbIX MEpPONPUITUH, HAMPABICHHBIX Ha o0ecriedyeHne 0€30MacHOCTH MaCCaKUPOB
Y DKUIAKEW BO3AYILIHBIX CYOB;

— obecrnieueHre 00CTyKUBaHUS MMACCAKUPOB, Oaraxa, MOYThl U TPY30B — KOM-
IJIEKC OPTraHM3alMOHHBIX M TEXHOJOTWYECKUX MEPOMPUSTUM, MO3BOJSIOIMIMX
OCYIIIECTBUTh MOCAAKY (BBICAJIKy) MaccaxxupoB, 00pabOTKy, XpaHeHue Oaraxa,
MOYTHI U FPY30B, NOTPY3KY (pa3rpy3ky) Oaraxa, HOUYThl U Tpy30B Ha O0pT (c Oop-
Ta) BO3AYLIHOTO CyAHA C LEJbI0 UX MEPEBO3KHU B MYHKT HA3HAUEHHUSI IO 3asIBJICH-
HOMY MapuIpyTy MpHU COOJIIOJACHUM YCIOBUM aBHALIMOHHOM O€30MacHOCTH U
0e30IMacCHOCTH II0JIETOB;

— TIOMCKOBOE U aBapUITHO-CIacaTelbHOE 00ECIIeUeHUE — KOMIUIEKC MEepONpusi-
TUH, HAIIPABJICHHBIX HA OPraHU3alMI0 U BBITOJHEHUE HEMEJIEHHBIX U 3(PPEeKTUB-
HBIX TIOMCKOBBIX, aBAPUITHO-CHIACATEIbHBIX U MTPOTUBOMOKAPHBIX pabOT MO crace-
HUIO TIACCAKUPOB M SKUIAXKA, BO3AYLIHBIX CY/I0B, TEPISIINX OEICTBHE, OKA3aHUIO
MOMOIIM [TOCTPAJIABIIMM M 3BAKyallUy UX C MECTa MPOUCILIECTBUS;

— METPOJIOTUYECKOEe O0ecreyeHne — KOMIUIEKC O00s3aTeNbHbIX U PEKOMEH-
AyEeMBbIX K MCIIOJHEHHIO JEeWCTBU, HAIIPABJICHHBIX HA O0ECMEYeHHE €IUHCTBA U
TpeOyeMoil TOYHOCTH U3MEPEHUM, MOBbIIeHHE F(P(HEKTUBHOCTH U KayecTBa pa-
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OOT IO UCIBITAHUIO, TEXHUYECKOW IKCIUTyaTallud U PEMOHTY aBUAIIUOHHOU TeX-
HUKA W CPEJCTB HA3EMHOI'0 OOCIIy>KMBaHUS BO3AYILIHBIX CYJOB, TOBBIIICHUE
0€30IMacHOCTH II0JIETOB;

— METEOPOJIOTHYECKOE 00eCIeYeHne — KOMILJIEKC MEPOINPUSTUI MO TMOIyYe-
HUIO U CBOECBPEMEHHOMY JOBEICHHUIO 0 JOJDKHOCTHBIX JIMI[ aBUALIMOHHBIX
OPEANPUATUA U adporopTa METEOPOJIOTHYECKOr WH(opMaruu, HEoO0X0aUMOM
JUTSI BBITIOJTHEHHUS BO3JIOKEHHBIX Ha HUX 00s13aHHOCTEH.

8.2. Cucrema ceprudukanum a3ponopTroBoil 1eATeJIbHOCTH

B cooTBeTCTBUM C YCTaHOBJIECHHBIM MOPSIIKOM K OOBEKTaM U 000PYAOBAHUIO a3-
POIIOPTOB, MOJISKAIMM 0053aTENbHON CepTUDUKAIMN OTHOCSITCS: adpPOIPOMBI,
CHCTEMa CBETOCUTHAJILHOTO O00OpYIOBaHMS a’pOAPOMOB; PATHUOTEXHUUECKOE 000-
pYyZOBaHUE; OOBEKTHI PATUOHABUTAIIMH; OOBEKTHI PATUOJIOKAIMN U ABUAIIMOHHON
AIIEKTPOCBSI3U; TOUCKOBOE U aBAPHIHO-CIIAcaTeIbHOE O0OpYIOBaHUE; 00OPYI0Ba-
HUE JIJ1s1 00ECTICYCHNST aBUAIIMOHHON O€30TMTaCHOCTH; TEXHUYECKHUE CPENICTBA, ITPUMeE-
HSIEMbIE B TEXHOJIOTUSIX aBHATOILTMBOOOECIICUCHUS; Ha3eMHAasl aBUAITMOHHAS TEXHU-
K4, Marepuaibl I 3KCIUTYyaTallMOHHO-TEXHUUYECKOTO COJEPKAHUS U BOCCTAHOBJIE-
HUSL NCKYCCTBEHHBIX MOKPBITUI a3pOApOMa, aBUALIMOHHBIE TOPOUYECMA30YHbIE MaTe-
pHaJbl U CIICUANIbHBIC KUIKOCTU. [lepeuenh 0ObEeKTOB 1 000pyIOBaHUS a3POIIOP-
TOB MOKET JOTOJIHATHCSA U YTOUHATHCS B YCTAHOBJICHHOM HOPSIIKE.

[Ipu HATMYMK TTOJIHOTO KOMIUIEKCa CepTU(UKATOB COOTBETCTBUS MO BUAAM ad-
POIIOPTOBOM AEATEIHHOCTH, TIOICKAIINM 00s3aTeIbHON CePTU(PUKAIIUN, OPTAaHOM
1o cepTruduKay a’dpoOnoPTOB BBIIAETCS CEPTUPHUKAT COOTBETCTBHUS a3pOIOpTa.

B cootBerctBUM ¢ pekoMmennanusmu UKAO obmmast cxema ynpaBiaeHHs adpo-
MopTaMu MpeJicTaBlieHa Ha puc. 18.
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8.3. HﬂaHI/IPOBaHI/Ie ACATCJIbHOCTH OCHOBHBIX CJIy?Kﬁ apomopra

[InanupoBaHue AEATENBHOCTH a3pONOpTa MPOU3BOAUTCS MO ciryxkOam. [lpu
ATOM KOMIUIEKCHBIN T1aH paboThl COCTABISETCS HA OCHOBAaHUU IUIAHOB PabOTHI
MOJIpa3/IeNICHUd ¢ y4eTOM OCOOEHHOCTEH MPENCTOSIIEro NMepruoia, pacnucaHus
JBWKEHUS BO3AYIIHBIX CYJIOB, MPEANOIaracMoro M3MEHEHUsi OTIPaBOK Macca-
KUPOB, TPy3a, MOYTHI.

B cinyx6e I'CM cocTaBisieTcs mjiaH MOTPEOHOCTU rOprOYecMa30YHbIX Marte-
pHAJIOB U CIEIDKUAKOCTEU MO TUIIaM BO3YIIHBIX CYJ0OB U CHELUTEXHUKHU, COTJia-
COBBIBAIOTCA CPOKHM M TMOPAJIOK MX MOCTaBKU, (POPMBI U BpeMsl pacuera 3a Io-
CTaBJICHHOE TOIUIMBO M CHEIPKUIKOCTEH, HEOOXOAUMOCTh B JIOMOJIHUTEIbHBIX
E€MKOCTSIX JIJISI XPAHEeHUS, PEMOHTA U IPUOOPETEHHUS CIICIITEXHUKHU.

AspoapomHasi cinyk0a IJIaHUPYET MOTPEOHOCTh B TEKYIEM PEMOHTE al’po-
npoMHOro nokpsitust BIIII, pysiexXHBIX TOPOKEK, MECT CTOSHOK BO3AYIIHBIX CY-
JIOB, CTPOUTENBCTBO JOMOJHUTENBHBIX OOBEKTOB a3pOJIPOMHOTO HA3HAYEHHUS, T10-
TPeOHOCTh B CHELITEXHUKE, TMYHOM COCTABE C YYETOM NPEACTOSALIETO MEPUOA.

Cnyx0a 371€KTpOCBETOTEXHUYECKOTO O0OECIEYEHUs IMOJIETOB IUIAHUPYET Te-
KYIIUA PEMOHT CBETOCUTHAJIBHBIX CUCTEM, 3aMEHY WJIM BBOJ HOBBIX BHUJIOB CBE-
TOCUTHAJILHOTO OOOPY/JOBaHUs, MOBBIINICHUE HAJEKHOCTH HCIOJb30BaHUS 000-
PYIOBaHMsI, MEPOTIPUATHSI TIO TOBBIIICHUIO HAACKHOCTU O0ECIeUeHUs IEKTPO-
SHEPrUEU a’ponopTa.

[lnanupoBanue pabOTHI TO PATUOTEXHHUUYECKOMY OOECIEUEHHUIO0 TOJIETOB
BKJIFOYAET B ce€0s MPOBE/ICHNUE MJIAHOBBIX PETJIaMEHTHBIX padOT HAa 00BEKTaX, yC-
TaHOBKY M BBOJ] B JICCTBUE HOBBIX OOBEKTOB PATUOTEXHUYECKOTO 00ECIICUCHUS
MOJIETOB, HEOOXOAUMOCTh B 00JIeTe PaAOCPE/ICTB, 3aMEHY yCTapeBIIEro 000py-
JOBaHMs, OO0ECIEeUeHUEe MPOU3BOJICTBEHHBIX IMOMEIICHUN MPOTUBOIOXKAPHOMN
CUTHAJIU3aIluend U CPEeJICTBAMU CBSI3H, MOJJEPKaHUE B MOCTOSHHOW TOTOBHOCTH
PE3EPBHBIX OOBEKTOB PATUOTEXHUYECKOTO 00€CTICUEeHUS TTOJIETOB.

[ImanupoBanue NEATENHHOCTH MO WHKEHEPHO-aBUAITMOHHOMY OOECIEUEHHUIO
MOJIETOB COCTOUT M3 pabOT MO MOACPKAHUIO aBUAIIMOHHOW TEXHHUKHU B MOCTOSH-
HOM TOTOBHOCTH, PETJIAMEHTHBIX pabOT; OCBOEHUST 00CTYKUBAHUSI HOBOW TEXHUKH;
pacdera HEOOXOJMMBIX CHJI U CPEICTB JJIsl MOJCPKaHUsS JICTHOM TOJHOCTH BO3-
IYIIHBIX CYJIOB, MEXKCE30HHOM MOJTOTOBKH BO3YIIIHBIX CYJIOB; INIAHUPOBAHUS pe-
MOHTA U CIIMCaHUs OTPA0OTABIIMX HA3HAYCHHBINA PECYPC BO3AYIIHBIX CY/IOB.

Ornenka paboOTHI CIIYKO a’dpornopTa MPOU3BOIUTCA KaK MO KOJUYECTBEHHBIM
nmokazaTessiM (MPOU3BOJICTBEHHBIM U (DMHAHCOBBIM), TaK M MO KaueCTBEHHBIM
(HaM4Ke aBUAIMOHHBIX MPOUCIIECTBUN U UHIIMACHTOB MO BUHE JUYHOT'O COCTa-
Ba CIIy>ObI, OTMEHBI U 33JIEPKKU PEHCOB, HAPYUIEHUE CPOKOB MOJATOTOBKU BO3-
IYIIHBIX CYJO0B K BBUICTY U T.1.).
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8.4. bu3zHec-mJ1aH pa3BUTHS AaBUATIPEANIPUATHS

B nenax co3manus aBuanpeanpusaThs, BHEAPEHUS HOBOM aBUALIMOHHOU TEX-
HUKH, PECTPYKTYpHU3AIMU MNPEANPUATHS U JIPYTUX TIOOAIbHBIX W3MEHEHHUI B
AESTEILHOCTH MPEAIPUATUS UCTIONIb3yeTcsi Ou3Hec-TiaH. OH ABisSIeTCs: pabounm
WHCTPYMEHTOM U ONUCHIBAET MPOUECC (PYHKIMOHUPOBAHUS MPEANPUATUS B HO-
BBIX YCJIOBUSIX AESITEIHHOCTH, MOKA3bIBAET, KAKUM OOpa30M €ro pyKOBOJUTEIU
coOMparoTCsl TOCTUTHYTh CBOM LIEJIM U 3a/la4d, B IEPBYIO OY€pEb, TPUOBLIBLHO-
CTH TIPEIIPUATHSL.

busHec-1u1aH SIBISETCS MOCTOSIHHBIM JOKYMEHTOM, CUCTEMAaTUYECKU OOHOBJIS-
€TCsl, B HETO BXOJSAT U3MEHEHMs], CBA3aHHbIE KAK C IIEpEMEHaMU, TPOUCXOISAIINMU
BHYTPY NPEANPUATHUS, TAK U C U3SMEHEHUSIMU Ha PHIHKE U B 3KOHOMUKE B LIEJIOM.

busHec-nnan onupaercs:

— Ha KOHKPETHBIN MPOEKT MPOU3BOJICTBA ONPEEICHHOr0 ToBapa (yciyr);

— BCECTOPOHHUU aHAIW3 MPOU3BOACTBEHHO-XO35MCTBEHHOW M KOMMEPYECKON
AESITETbHOCTU MPEANPUSITHS, LIEJIbI0 KOTOPOTO SIBJISIETCS BBIIEICHHUE €ro ClIa0bIX U
CWJIBHBIX CTOPOH, CHEIU(MUKHA U OTINYUS OT APYTUX aHATOTUYHBIX MPEANPUITUA;

— KOHKpETHbIE (DMHAHCOBBIE, TEXHUKO-I)KOHOMHUYECKHE U OPraHU3allMOHHBIC
MEXaHU3MBbI, UCIIOIb3YEMbIE B SKOHOMUKE JIJIsl peain3alliid KOHKPETHBIX 3a/1ay.

busHec-maH sABJISIETCS OJHUM M3 OCHOBHBIX JOKYMEHTOB, ONPENEISIOIIMX
CTpaTeruio pa3BUTHs npennpustus. Bmecre ¢ TeM oH Oa3upyercss Ha o0Iien
KOHILICTIIIMM €r0 pa3BUTHs, Oosiee MOAPOOHO pa3padaThiBA€T SKOHOMUYECKHI U
(puHAHCOBBIA acCHEKT CTpaTervu, JAeT TEXHUKO-dPKOHOMHYECKOe 00OCHOBaHHE
KOHKPETHBIM MeponpusTusM. Peanusaiusi cTpaTern OCHOBBIBAETCS HA LIUPO-
KMX MHBECTULIMOHHBIX NMPOrPaMMax, COCTABJICHHBIX KakK I€Jasi CUCTEMa B3aUMO-
CBSI3aHHBIX TEXHUYECKUX, OPraHU3AlMOHHBIX U 3KOHOMUYECKUX M3MEPEHHUI Ha
OIPENICTIEHHBIN NIEPUOJ BpEMEHU. bHU3HEC-TUIAH OXBATHIBAET OJAHY U3 YACTEU WH-
BECTULIMOHHOW MPOrPaMMBbl, CPOK pealiu3alii KOTOpPOH, KaK MpaBUIJIO, OIpaHU-
YeH CPOKOM KpEeAWTa M MO3BOJSET AAaTh JAOCTATOYHO YETKYH) 3KOHOMHUYECKYIO
OLICHKY HaMEUYEHHBIM MEPOTIPUATHSIM.

busnec-mian nomkeH ObITh cOATaHCUPOBAH C y4eTOM (DMHAHCOBOM BO3MOXK-
HOCTH OpraHU3allUM U PeliaTh LENbIA psij 3aa4, OCHOBHBIMHU U3 KOTOPBIX SIBJISI-
IOTCSL:

— 000CHOBaHME SKOHOMHUYECKOU 11€71€CO00pa3HOCTH HAIPaBJICHUs Pa3BUTHUS
npeAnpusITUs (CTpaTeruii, KOHUEMUUN, TPOEKTOB);

— pacyer OXHUIAEMbIX (PUHAHCOBBIX PE3YJbTATOB JEATEIHLHOCTH, B MEPBYIO
odepesib 00bEMOB MEPEBO3KH, MIPHUOBLUTH, IOXOJI0B Ha KaIUTAa,

— OmnpejielieHne Ha3Ha4YaeMOoro UCTOYHUKA (PUHAHCUPOBAHUS pealn3aluy Bbl-
OpaHHOU CTpaTEeTrHH, T.€. CIOCOOBI KOHIIECHTPUPOBaHMS (PMHAHCOBBIX PECYPCOB;

— noaA0op pabOTHUKOB (KOMaHbl), KOTOPbIE CIOCOOHBI peann30BaTh JaHHBIN
IUTaH.

75



Kaxnas u3 3amay MOXKeT OBITh pellieHa TOJIbKO BO B3aUMOCBSI3U C JIPYTHUMHU.
OCHOBHO IIEHTp OM3HEC-TUIaHa — KOHIEHTPUPOBaHUE (PMHAHCOBBIX PE3YJIHTATOB.

OcHoOBHBIE MOKa3aTenu OM3Hec-IJIaHa JJI MEPBOro Tojla PeKOMEHIYETCs Jie-
JaTh B MOMECAYHON pa3OuBKe, NJIi BTOPOTO ToJa — B MOKBAPTAIbHOM, U JIUIIIb
HA4YMHAas C TPETHETO rofja MOKHO OIPAHUYUTHCSA TOJIOBBIMU MOKa3aTeasIMu. [ y-
OMHa MPOTHO3UPOBAHMS JOJDKHA OBITh HE MEHBIIE 3—5 JIET.

XoT4 BHEIIHE OU3HEC-TUIaHbl MOTYT 3HAYUTEIBLHO OTJIMYAThCA IPYT OT JIpyra,
COCTaB UX Pa3J/IeJIOB MPAKTUYECKU HEU3MEHEH.

Paznen 1. Kpatkoe conepxanue OusHec-1iaHa (pe3rome).

Paznen 2. XapakTepuctuka OTpaciu, CO3JaBa€MOr0 NpeAnpUsITUs (OpraHu3a-
1), €0 MPOTYKIINU WUIH YCIIYT.

Paznien 3. MccnenoBanue U aHaIU3 PhIHKA.

Paznen 4. DxoHOMMKA MPENPUSITHS.

Paznen 5. Iliman mapkeruHra.

Paznen 6. [lnan MmeponpuaTuil mpeaBapuTEIbHON MOATOTOBKHU K peaiu3aluu
Ou3Hec-TUIaHa.

Pazpnen 7. Ilman mpou3BoACTBa.

Paznien 8. YnpaBieHueckas KOMaH/a.

Paznen 9. KanennapHslil iaH (1€10BO€ pacnUCaHUE).

Paznen 10. Ouenka pucka.

Paznen 11. ®unancoBbIN J1aH.

Pazpnen 12. [Ipennoxenus no oobemy prHaHCUPOBAHUSI.

Hauunaths pazpaboTky OM3HEc-TUIaHA peKOMeHayeTcs ¢ pasjaena «Hccneno-
BaHUE U aHAJIM3 PbIHKa», a 3aKaHYMBATh MOATOTOBKON KOpOTKOro pestome. Co-
CTaBJICHHE OM3HEC-TJIaHA B TAKOM TOPSIIKE TTOMOTaeT Mpu pa3paboTke MaTepua-
jJa Oojee YEeTKO MPENCTaBUTh ceOe, KaKyl0 MMEHHO BO3MOXHOCTh Ha PBIHKE
MO>KHO HMCTIOJB30BaTh U IJi€ BEIOPATh PHIHOYHYIO HUIITY.

[Ipu coctaBnennn OM3HEC-TIaHA CIEAYET IIMPOKO HMCIOIb30BaTh CTATHCTUYE-
CKyr0 MHGOpPMAIUIO, BCAKUA pa3 MOATBEPXKIAsi €€ CChUIKOM Ha MEePBOMCTOYHUK.
Bce npeioxenus, 3aricalHbie B OM3HeC-TIJIaHe, TIOJDKHBI ObITh Y€TKO 00OCHOBaH-
Hbl U apryMeHTHUpOBaHHbI. [lenecooOpa3Ho KCIONIBb30BaTh WUTKOCTpAUU U (OTO-
rpaduu, a rae HeoOXoauMo TaOnuIbl U pucyHKU. [lnan ciaenyer odopMisTh Tak,
YTOOBI YUTATENIO (MHBECTOP, MOTCHIIMAIBHBINA MApTHEP) JIETKO OBLJIO HAWTH MHTE-
pecyrommi ero paszaein. [103ToMmy TOKyMEHT HOJKEH UMETh OTJIABJICHUE, & KaXK IbIH
paszzien JKeaTeabHO HAUMHATh C OTJIEIBHOM CTpaHUIIbI €ro Ha3BaHus. busHec-1muian
JIOJDKEH OBITh BBIITOJIHEH Ha BBICOKOM MOJIUTPadUIECKOM YPOBHE.

B cnyuae ecnu mpegycmaTpuBaeTcsl IpeACTaBlIeHUE OM3HEC-TIaHa 3apyOexk-
HOMY MHBECTOPY WJIM MapTHEPY U, CJIEIOBATEIBHO, EPEBOJ JOKYMEHTA Ha UHO-
CTpPaHHBIN SI3bIK, OY€Hb BAKHO HCIIOJB30BATh TEPMHUHBI M MOHATHS, K KOTOPHIM
IIPUBBIKJIM 3aI1a]IHbIC TAPTHEPHI.
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Huxe B kpaTkoil (popme uzinoxkeHa uHdopMaius, KOTOPYr0 HEOOXOIUMO OC-
BETUTH B OCHOBHBIX pazjiesiax Ou3Hec-IJIaHa.

1. Pedepar (pe3rome)

B nannoMm pazzene kpaTko Ha 2—3 CTpaHMIIAX WU3JIArarOTCs OCHOBHBIE PE3YIIb-
TaThl IO BCEM paszjiejaM OM3Hec-IUIaHa, MPUYEM MaTepuai MoJaeTcsl TaKuM 00-
pa3zoM, 9TOOBI MAaKCUMAJIBHO 3aWMHTEPECOBATh MOTCHITHATBHBIX HHBECTOPOB. [1pu
MOJArOTOBKEe pedeparta, MO BO3MOXKHOCTH, MPHUBIEKAIOTCS MNPO(ecCHOHATBHBIC
KYPHAJUCTBI, KOTOpPBbIE MOMOTYT MOJAaTh MaTepuall, MOCKOJbKY HMEHHO 3Ta
yacTh Ou3Hec-TuIaHa Oy/IeT HEOJHOKPATHO MOJABaThCA JUISl MPEABAPUTEIHLHOTO
o3HakomJieHUs. M oT Toro, kakoe CIOKUTCSI MHEHHE OT MEepPBOro MPOUYTEHUs, 3a-
BUCUT U JaJIbHEIIEee MPOJABUKEHUE MPOEKTa. KaK MpaBuiio, pedepaT roTOBUTCS
B MIOCJICIHIOI0 OYepe/Ib MOCTIE HAMMMCAHUS BCero OM3HeC-TIIaHa.

2. XapaKTepUCTHKAa OTPACJIH, CO31aBA€MOr0 NpeaNnpUsiTUs, ero npoaykK-
MU U YCJIYyT

B paznene HeoOXxoauMo 1aTh HHPOPMAIMIO KaK O CAaMOM aBUAIPENPUSITHH,
Tak 1 000 BCEX yclyrax, KOTOpbIe MIPEANPUITHE YKE BBIMOIHAET U KaKUE BUIBI
YCIIYyT OHO MOXXET MPEJAOCTAaBUTh B CBSA3HM C Pa3BUTHEM IPOU3BOJICTBA (BBOJ HO-
BOW aBHAITMOHHOW TEXHHUKH, 000PYIOBaHUS, COBEPIICHCTBOBAaHNE TEXHOJIOTHH).
Heobxomumo omucaTh, KakuM 00pa3oM MPEINPUATHE COOUpPAETCS BBIXOIUTH Ha
PBIHOK M HapaIuBaTh 00BEMBI TIEPEBO3OK.

XapakTepucTuka OTpaciyd JOJDKHA BKIIIOYATh KApTUHY COBPEMEHHOTO CO-
CTOSIHUSI U TIEPCTIIEKTUBBI €€ pa3BUTHs. HeoOX0auMo paccMOTPETh €€ CTPYKTYPY,
BBIJICINTH T€ HUIIM MTEPEBO30K, KOTOPHIC MPEANPUATHE COOMpaeTcs 3aHsITh, yKa-
3aTh HA UMEIOIIUXCS B ATOW HUIIIE KOHKYPEHTOB, MX HEJIOCTATKH B OKa3bIBAEMBIX
ycllyrax B JaHHOM CETMEHTE ImepeBo3oK. [Ipudem Bce OeHKH TOKHBI OBITh Kak
MOXXHO 0o0Jiee KOHKPETHBIMU. AHANM3UPYIOTCS JTFOObIE TEHISCHIIUU U (PaKTOPBI,
KOTOPbI€ MOTYT HETaTUBHO WJIM TMO3UTUBHO TOBJUATH Ha IJIAHUPYEMYIO Jes-
TEJHLHOCTh aBUANIPEITPUSATHA.

Ecnmu mpeanpusitue yxe padoTaeT ONpeAcsieHHOe BpeMs, HeoOXOoauMo oxa-
paKkTepr30BaTh OCHOBHBIC HAIMPABICHUS €T0 MPEAbIAYIIEH IeATEeIbHOCTH, IaTh
uH(popMannio 0 (PUHAHCOBBIX pe3yJibTaTax dTOH nesrenbHocTU. Ecnu mpenmnpu-
ATHE WMEJNO TOTEepU B MPEABIAYIINE TOJbl, HEOOXOAMMO CKa3aTh O MPUYMHAX
ATUX TOTEPh M TEX MEPOIPHUATHIX, KOTOPHIC MPUBEIN K yJIYUIICHHIO ero (ruHaH-
COBOT'O COCTOSHUSL.

[Ipu xapakTepucTuKe ycClyr, IpeajaracMbIX IpeaAnprusaTHEeM, O T4ePKUBAIOT-
Csl UX OTIIMYUTEIbHBIC YePThI, HAOO0JIee IICHHBIC IS MOTSHIIMAIBHBIX KJIUEHTOB.
OTMeuaroTcsl Take HE3HAYUTEIBHBIC PA3IMUUS MEXIAY TE€M, YTO HUMEETCS Ha
PBIHKE ceidyac M 4TO MpeAroJiaracTcsl aTh NPEANPUITHEM B XOJE peaTn3alnu
ousHec-miana. HeoOXxoaumo onucark, 3a CYET YEro M KaKuM 00pa3oM Mpearpu-
ATHE COOMPAETCS YIyUIIUTh CBOM TOKA3aTeNd, 32 KaKOE BPEMSI M C MOMOIIIBIO
KaKuX (aKTOPOB OHO PaCCUMTHIBACT IMMOKPHITH 3aTPAThHI Ha 3TO.
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3aBepiaercs 3TOT pa3Jen BbLICICHUEM KIHOYEBBIX (aKTOpPOB ycrexa, 00oc-
HOBAaHMUEM IOJIX0/1a K IIEHaM, ClI0co0aM peKJiaMbl U MPOAaKu MEPEBO30K (YCIIyT).

3. UccnenoBanne M aHAJIU3 PHIHKA

C osToro pasznena HauymHaeTcs pa3paboTka Ou3Hec-IaHa. BaKHOCTH 3TOro
pazzena 3aKjI4aeTcsl B TOM, YTO Ja)€e MPU BHEJIPEHUH CAMbIX T€HUAJbHBIX TE€X-
HOJIOTHIA, BBOJIE B CTPOM CaMbIX COBPEMEHHBIX BO3QYIIHBIX CYAOB IMPOBEACHHAS
rUraHTcKasi paboTa He JacT Pe3yJbTaTOB MPU OTCYTCTBUU NoTpedutesns. [loato-
My UMEHHO HAaCTOSIIEMY pa3fely He0OXOIUMO YAEIUTh MAaKCUMyM BHUMAaHUS U
BpeMmeHu. [IpakTrka moka3piBaeT, YTO OOJBIIMHCTBO PA3OPHUBIIMXCS KOMITAHUHN
HEIMPABWIBHO OLIEHUJIO PBIHOK MPEANOJIaraeéMon JeITeNbHOCTU. boiiee Toro, um
CBOMCTBEHHO ONAacHOe 3a0ilyKJICHHE TMEePEOlleHUBaTh CBOM BO3MOXHOCTH U
Ipeanojararb, YT0 MMEHHO UX MpeJIoKeHrne OyJeT BCTpeueHo «Ha ypa». Henb-
351 9)KOHOMHUTH Ha U3YYCHHUH PhIHKA — MOIY4YuTCs cebe goposke. s xauecTBeH-
HOT'0, BCECTOPOHHETO U3YYEHHUS] PbIHKA PEKOMEHIYETCSl TPUBJIEKATh, KAK MPaBU-
J10, 110 3aKa3y, CIENUAIU3UPOBAHHBIE (PUPMBI.

Heo0xoaumo omnpenenuTs NPUOPUTETHI, KOTOPHIMU PYKOBOJACTBYETCS MOTPE-
OuTEeNIb B IAaHHBIM MOMEHT, YTO Ha TEKYIIUH MOMEHT U OJIM>KalIui nepuoa Juist
HEro SIBJISIETCS TJIABHBIM: 11€HA, KAYECTBO YCIIYT, YaCTOTa PEicoB, ux reorpadus,
BO3MO>KHOCTB yI0OHBIX CTHIKOBOK H T.]I.

[lenecooOpa3HO caenath MPOTHO3 €XKETOJHOTO POCTa PhIHKA MEPEBO30K IO
KpaliHe Mepe Ha Omwpkaiiimme 3—5 JieT, )KelaTelbHO HE TOJIBKO B TOM CEKTOPE,
KOTOPBIN MpEANnpusTue coOupaeTcsi 00CITy>KUBaTh, HO U B 1I€JIOM [0 PETUOHY U
ctpade. OUEHUBAIOTCA OCHOBHBIE (DAKTOPBI, BIUAIONIME HA PACUIMPEHUE PbIHKA
(TEHACHIIUU PA3BUTUSI OTPACIIU, COIUAIBHO-OKOHOMUYECKUE TEHACHIIUU, MTPaABU-
TEJIbCTBEHHAS MOJUTUKA, BO3MOXHOCTh POCTA IIEH HA TOIUIUBO U KOMIUIEKTYIO-
e 1 T.1.). O4eHb BaXHO PEATUCTUUYECKU OLEHUTh BO3MOXHOCTH KOHKYPEHTOB,
WX CHJIbHBIC U CJ1a0bIe CTOPOHBI.

[Ipu olieHKe BO3MOXKHOCTEH MOTpeOUTENEH MPOAYKIIUH JKeTaTeIbHO KIaCCH-
buLMpoBaTh UX MO KAKOMY-JIMOO MPU3HAKY, T.€. TPOBECTU CETMEHTAIIMIO PHIHKA.
[Ipu 3TOM KIaccupuuUpoBaTh HEOOXOAUMO HE TOJBKO IOPUIUYECKUE JIUIA, HO U
duszuyeckue. CerMeHTaIMsI PhIHKA MTO3BOJIUT CKOHIIEHTPUPOBATH YCHJIMS Ha OTI-
peAeNIeHHON TpynIe noTpeduTeseii, COOTBETCTBYIOIIMM 00pa3oM MPOBECTH PEK-
JTAMHYI0 KOMIaHUIO.

4. JKOHOMUKA NPeANPUITHSA

DKOHOMHYECKHUE OCOOCHHOCTH EATEIHOCTH NPEANPUATHS HEOOXOIUMBI
JUISl TUTAHUPOBAHMSI CTPATErMu Pa3BUTHUSL MPOU3BOJACTBA M PEANU3ALMU TUIAHOB.
AHanu3upysi SKOHOMUYECKUE TMOKA3aTENIM NCSATEIbHOCTA MPEANPUATHUS, UMEET
3HAYEHHUE YSIACHUTb, YTO M3JIUIIHSASA CAMOOIIEHKAa CBOEW JESITEILHOCTH MOXET
NPUBECTU B IIEJIOM K HEXKEJIATEIbHBIM MOCIEACTBUSAM. BaXXHO peaaucTU4HO
MPEJCTABIATh CBOE€ UCXOJIHOE COCTOSIHUE, TPAMOTHO OLICHWUTh T€ MPEUMYIIECTBA
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¥ HEJIOCTaTKH, KOTOPhIE BOZHUKHYT B XOJi¢ peanu3anuu npoekrta. Heobxoammo
paccuuTaTh Ty MPUOBLIb, KOTOPYIO MPEANPUATHE TTOTYYUT OT BHEAPCHUSI JaHHO-
ro MPOEKTa, €¢ OMEPAMOHHYI0 BeIMunHy. OnpenennTh, Kakue TeHACHIIUU B €€
MOCTYIUICHUU OyayT mpeodiianath (HepepbIBHBIA MOTOK WX WHBIE (DOPMBI), Ha-
JIOTH, CPOKHU UX B3UMAHUS U BEJIMYUHY, BO3MOKHbBIC TTyTH CHIKCHHUSI.

Ocoboe BHMMaHUE yAENSETCS BCEM BHAAM 3aTpaT, yKa3bIBalOTCA Hameuae-
MBIE CPOKH MX CHIKCHUS.

Hcxonst U3 cTpaTeruu pa3BUTHS HEOOXOAUMO OMPEACIIUTh CPOK JTOCTHIKEHUS
¢uHaHCOBOM ycTOWYMBOCTH. OTMEUAIOTCSI YCIOBHS, TMPH KOTOPHIX BO3HHKHET
BO3MOXXHOCTh U HEOOXOIMMOCTh 0OpaIlleHHs 3a MOMOIIbIO K OaHKY.

5. [l;1aH MapKeTHHra

DTOT pa3zen BaKeH Kak JJIg aBUANIPEINPUSATHSA, KOTOPOE TOJIBKO coOupaeTcs
BBIXOJIUTh HA PHIHOK B JIAHHOM PETHOHE, TaK W JUISl PACIIUPSAIONIETO CBOIO Jes-
TEHLHOCTh TI0O PA3BUTHIO TEPEBO30K CYIIECTBYIOMIETO Mpeanpusatus. Hempa-
BWJIbHAS OIICHKA PBIHKA, HEBEPHO BHIOPAHHAS CTPATETHs BXOXKICHUS B HETO, HE-
JOOIICHKA CYIIECTBYIOIIMX YCIOBUH BXOXKJICHHS, KaK MPABUIIO, TPUBOIUT K IIe-
JaJIbHBIM pe3ysibTaTaM. [103TOMy KpyIHBIC TPEAMPUITHS TTOCTOSIHHO MUCCIIEIYIOT
PBIHOK, HE OCTAaHABIIMBASICH Mepe] OOJBIIMMHU 3aTpaTaMu Ha MapKETUHTOBBIC UC-
cienoBanus. Yacto ycrenrHas peanu3aius HaMepeHH, TOATBEPKICHHBIX OU3-
HEC TUIAHUPOBAHUEM, OMPENENSAETCA MOJTHOTOW M THIATEIHHOCTHIO MPOPaOOTKU
BCET0 Kpyra BOIIPOCOB, COCTABIIAIOIIETO COJIEPKAHNE MAPKETUHTA.

OOBIYHO B JIAaHHBIN pa3/iesl BKIIOYAIOTCS CBEACHHS 1O CIEAYIOIIUM HaIpaB-
JICHUSIM

— aHAIM3y OCHOBHBIX TCHCHIIMI Ha PBIHKE IUIAHUPYEMBIX MTEPEBO30K;

— Oapbepy BXOXKICHHSI B PHIHOK M IPOTHO3MPYEMBIH 00BhEM ITPOJIaK TIEPEBO30K;

— TUTAHUPYEMOU CXeMe MapIIPyTHOU CETH U MPOIAKE aBHATIEPEBO30K;

— aHAJIM3y OTPAHUYCHHI Ha 00BEM TIEPEBO3OK;

— IIEHOBOM MOJIUTUKE MPEANPUATHS, TFIAHUPYEMOU HOpME TTPUOBLIH;

— c1ocoOOM U3YYEHHMsI CIIPOCa Ha aBUAIIEPEBO3KH U PEKIAMHOM CTpaTeruu.

Ha mpakTtrike MapKeTHHTOBBIC HCCIEAOBAHUS IMPOBOAATCS IO CIIEIYIOMISH
cxeMme:

— BbIOOPY UCTOYHUKA UHPOPMALINH;

— cbopy uHpOopMaIny;

— aHanu3y uHGOpPMAIINH;

— TIPEICTABJICHUIO TIOJTYYCHHOW HH(POPMAIIHH.

[Tpu BeIOOpE McTOYHMKA WH(DOPMAIIUKA OTIMPAIOTCS KaK HA TIEPBUYHBIC, TaK U
Ha BTOpWYHBIC NaHHBIC. [lepBuunHble — MHMOpPMaIMs, COOpaHHAsl BIEPBBIC IS
KaKoMW-JIM00 1e/IM; BTOPUYHBIC — HH(POpMAIIHs, KOTOpas YXke T/Ie-TO CYIIeCTBYET,
Oyayuu cOOpaHHOW paHee Uil IPYTUX LEeJeH.
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COop uHbopMalM OCYHIECTBIACTCS PA3TUYHBIMU MYTSIMU. DTO U aHAIU3
BTOPUYHOU MH(pOpMaLuuU, KOTopasd Obl1a coOpaHa JUIsl APYTUX LeNei, 1 aHKEeTH-
poBaHuUE MO0 moute, TejaedoHy, MHTEPHETY, B TUYHOM MHTEPBBIO, aHAIIU3 Macca-
KUPO- U TPY30IIOTOKOB UCXOJIA U3 CIIOKUBIIEHCSA CUTYallUU U T.J.

O6paboTka codpanHoi MHGOPMAIIUU TPOBOJUTCS C UCIOIB30BAHUEM COBpE-
MEHHBIX CTATUCTUYECKUX METOJIMK U MOJIETICH IPUHSTHUS PEIICHHUS.

[IpencraBnenue KOHEUHON MH(GOPMAIIMHM HE TOJDKHO UMETh CIOKHYIO Hayd-
HYI0 pa3paboTky. HeoOxonumo moka3zarh (pakTUYECKHil MaTepuas, BbIBOJAbI U
MyTH PELIECHUs MPOOIJIEMBI.

6. [1nan MeponpusiTHIl NOATOTOBKY K peaju3alui Ou3Hec-MJIaHa

Bce meponpusiTusi, HaMEUYEeHHbIE IO JAaHHOMY pa3jieny, HEOOXOAUMO MPOCUH-
TaTh MO KaXJIOMY 3JIEMEHTY 3aTparT; AETaIbHO MpOpadboTaTh IJIaH CO3AaHUS TIPEe-
npusThs (WK €r0 Pa3BUTHSI) U HA OCHOBE 3TOTO, XOTsI ObI B OOIIMX yepTax, HaOpo-
caTh CTPATErHiO JAIbHEUIIIEro pa3BUTHUSI CO3AaBAEMOM CTPYKTypbl. UeM OoJibliie
BapUaHTOB MPopabOTaHO, TEM MEHBIIIE HEOKUIAHHOCTEH B paboTe U TeM ObIcTpee
U OlepaTMBHEE NMPUHUMAIOTCS PEIICHUs B XOJe peanu3anuu npoekra. Ciemyer
YUYeCTb, YTO MIPU pealin3aliii OU3HEC-TPOEKTa, 3araca BpEMEHH, MPEyCMOTPEHHO-
ro Ha HAaYaJIbHOM 3Ta)ke, He OYJIET, U PEIICHUS TTPUIETCS MPUHUMATh OTIEPATUBHO.

Crnenyer mpenycMOTPETh U HaUXy/IINE BapUAHTHI, & B 3TUX CIy4asiX BbIJe-
JUTh TOYKU PUCKA, T.€. TAKUE HEOJIArONpUSATHBIE CTEUEHUSI 00CTOATENbCTB (MO-
SBJIEHUE HU3KOTApU(HOTO KOHKYPEHTA, PE3KOE MOJOPOKAHUE ChIPbSI UM SHEP-
TOHOCHUTEIIEH, arpecCCUBHOE MOBEJCHUE TMOCTABIIMKOB U T.J.), KOTJIa BBIXOJ U3
7elia ¢ MUHUMAJIBHBIM yIIepOooM OyIeT HAMTyUIlIuM PEIICHUEM.

B 3akmoueHue pasziena KenaTenbHO MPUBECTH IMEPCIEKTUBY Pa3BUTHS Ha
onmxkaiimue 3—5 ner.

/. Ilnan mpou3BoaACTBA

B nanHoMm paznene Ou3Hec-TUIaHa M3JIAraloTCsl METOJIbI TOCTHKEHHSI SKOHOMU-
4yecku 3PPEeKTUBHOTO MPOU3BOACTBA. [l0TeHIIMATBHBII HHBECTOP AOJKEH MOTYYHUTh
00bEMHOE TPEJCTABICHHE 00 OCHOBHBIX HANpaBJICHUSAX MPOU3BOJICTBEHHOW Jesi-
TENBHOCTU NPEANPUATHS U 3aTpaThl HA €ro opraHuzaiuio (MojaepHusanuio). Heoo-
XOJMMO YETKO MPENCTABUTh U W3JI0KHTH IMOCIIE0BATEIILHOCTh IIarOoB U UX CTOM-
MOCTh JUISI JOCTVDKEHUsI TIOCTABJICHHOW IMPOM3BOJCTBEHHOW 3a/la4d. ITO MOXKET
OBITh U yBEMYCHNE 00HEMOB TIEPEBO30K, M BBIMOJIHEHUE PA0OT, M BBOJ B IKCILTya-
TaIMIO HOBOT'O THIIA BO3AYIIHOIO CyJHA W CBSI3aHHBIE C 3TUM PacXOibl Ha €ro Oc-
BOCHUE, U paclIMpeHre reorpaduu nonera u T.1. [Ipu 3ToM B cTpaTernyeckom Iia-
HE OCHOBHOE BHUMaHHE YAETSETCS OOBIYHO CIEAYIOIIMM BOIIPOCAM:

— CTPYKTYp€ IUIAHUPYEMOTO MPEANPHUATHS; B TIEPBYIO OUYEpEelb, HYKHO YyKa-
3aTh, I, Ha KaKUX TUIOMIA/IAX U HAa KaKUX YCIOBHsIX OyaeT 6a3upoBaThCs mpe/l-
npusitue? CTeneH! MOATOTOBICHHOCTH IOMEIICHHUI: COOTBETCTBYIOT JIM OHH
TpeOOBaHUAM TPEIAraeMOTr0 MPOEKTA; BO3MOKHOCTH apPEH]IbI WM MOKYIIKU HE-
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JTOCTAIOIINX JIJII OOCITY>KUBAHUS BCEr0 TEXHOJIOTMYECKOTO MpOoIiecca MOMEIeHU N
(aHTapbl, CKJIAJIbI, TCXHUYCCKUE TIOMCIICHUS);

— TIEPEYHI0 HE0OXOIUMOro O0OOpYyJAOBaHUA JJI OOCTY>KMBAHHUS BO3IYIIHBIX
CYJIOB M TMIEPEBO30YHOTO MPOIIECcCa, BO3MOKXHOCTH €r0 IPUOOPETCHUS WU apeH-
JIbl; HAJIMYWIO U BO3MOYKHOCTH OIEPATUBHOM MOCTABKHU CEPTUPHUIIMPOBAHHBIX 3a-
IIACHBIX YacTel, HeOOXOAUMOCTH HMMETh B HAJIMYHMH HECHIIKAEMBIM 3amac OT-
JIEIBHBIX BHUOB 3all4yacTe M KOMIUICKTYIOIIMX HW3JCNIHNM; HaJACKHOCTU (UpM-
MOCTaBIIMKOB, UX 0053aTEILHOCTH B BBITIOJIHEHUH JIOTOBOPOB;

— BO3MOJKHOCTH 3aKJIFOUEHUS JIOTOBOPOB C JPYTUMHU (PUPMaMHU; UX HaJIEKHO-
CTH B UCITOJTHEHUH JIOTOBOPHBIX 0053aTEILCTB; OTAAJICHHOCTH OT MPEANPUATHS U
CBSI3aHHBIC C 3TUM JIOTIOJIHUTEIIBHBIE PACXO/IbI;

— pacueTy 3HEpPro3aTpaTHOCTH IPOM3BOJICTBA, BKJIIOYAS 3aTpaThl Ha MPUOO-
perenne apual CM, nmpoTHBOOOICACHUTEIBHBIX KUIKOCTEH; XPaHCHHUIO TOIIIIMBA
U Macell, ux 0ecrnepeOOoHOM MocTaBKe I HYXJ NPEANPUSITHS; YUYETY BO3ZMOX-
HOT'0 U3MEHEHUS CTOUMOCTH YHEPTOPECYPCOB;

— aHaJIM3y BCET0 TEXHOJIOTMYECKOro IMpoliecca, KIHYEBbIM (PUrypam, KoTo-
pble OYJIyT 3aHUMAThCS JAHHBIMU MPOOJIEMaMHU; CTEIICHBIO UX KBATU(PUKAIIUU U
BapUaHTHI €€ MOBBIIICHMUS.

IIpu onmcanuu CTPYKTYphl IUIAHUPYEMOTO MPOU3BOJICTBA B paMKax CYyIIECT-
BYIOIIIETO aBHANIPEANIPUATHS HEOOXOIUMO H3JI0KUTh JICUCTBYIOIIYIO CTPYKTYPY,
00BbEMBI BBHITIOJIHSIEMBIX PabOT U Jjajiee OCBETUTh C HAMOOJbIIEH TMOJTHOTOW Te
W3MEHEHHUS, KOTOpbIe TpeaycMaTpuBaroTcsi OusHec-ianoM. Eciu ke OusHec-
IJIaH COCTABJISETCS I BHOBb CO3/1aBaEMOI0 MIPEAIPUSATHS, TO CIEAYET ONMUCaTh
ero oOIIyI0 MPOU3BOJICTBEHHYIO CTPYKTYpPY, KOTOpasi 00ECIeUnuT TIaHupyeMbIi
00bEM TEepPEeBO30K WJIM BHITIOJHEHUsI aBUAIMOHHBIX padoT. Heobxoaumo akiieH-
TUPOBATh BHUMAHHUE HA T€ HOBBIC JIEMEHTHI CTPYKTYPhI, KOTOPHIE BBITOJIHO OT-
JIMYAIOT €€ OT KOHKYPUPYIOIKUX NPEeATPUITHH.

Heobxoaumo omucats CTeeHb 3aBUCUMOCTH OT TTOCTABIIMKOB CHIPhSI 1 000PY-
JIOBAHMS, CIIOKUBIIIHMECS HA MOMEHT COCTaBJIEHUS OM3HEC-IJIaHA OTHOIICHUS C HU-
MU, BO3MOKHOCTH 3aKJIFOYEHHUSI IOTOBOPOB C allbTEPHATUBHBIMU NTapTHEpamMu. Eciu
TUTAHUPYETCS PACIIMPEHUE TPOU3BOJICTBA (TUIBI BO3AYIIHBIX CYIOB, PaCIIMPEHUE
reorpaduu moJyieToB, yBeIMUYEeHUE 00BEMOB ITPOU3BOJICTBA), TO HYKHO YKa3aTh, Ka-
KAMH TTyTSIMH, B KaKUE CPOKH M C KaKUMU 3aTpaTaMu OyayT PEIIeHBI BOIIPOCH Ma-
TEePUATBHO-TEXHUYECKOTO CHAOKEHUS 1 COMMYTCTBYIOIIUE 3TOMY IMPOOIIEMBI.

CamMOCTOSITETLHOIO PACCMOTPEHMSI TPEOYIOT BOIMPOCHI MaTepUaIbHO-TEXHHU-
YECKOT0 CHAOXKEHUS MPEANPHUITHSA, PEMOHTA aBUAIIMOHHONM M HAa3eMHOW TEXHUKH,
xpaneHus: ooopynoBanus, I'CM, cnerpkuakocreid. B ciyuae, eciu npeacTout us-
MEHUTb CTPYKTYPY ITOH JAEATEIHHOCTH, TO KAKUM 00pa3oM, B KaKUe CPOKU U C Ka-
KUMHM 3aTpaTaMu oHa OynieT u3MeHeHa. CKOJIbKO BpeMEeHHU U (DMHAHCOBBIX CPECTB
MOHAA00UTCA JJIs pelieHus 3TUX 3aj1a4. [Ipu MoaepHu3aiuu npeanpusITUs HeoO-

81



XOJIUMO yKa3aTh, MOTPEOYIOTCS JIM JOMOJHUTEIbHBIE paboune MecTa, WIH Ke OC-
BOOOAUTCS yacTh uMeronuxcs. Kakue gpuHaHCcOBbIE 3aTpaThl 0KUAAIOT TPU 3TOM
npennpusitue. Ecnu e B Ou3Hec-TUIaHe pedyb UAET O BHOBb CO3/1aBa€MOM Ipe/I-
OPUSITUH, TO HY)KHO 00OOCHOBaTh KOJMYECTBO B OyIyIIeM 3aHSATOrO Ha MpEeaIpu-
ATHY TIEPCOHANIA, 3apa0OTHYIO IJIATy MO OTJEIbHBIM KATETOPHUSIM WJIM B IIEJIOM 10
NOPEINPUSATHIO, OLEHUTh €€ JOCTATOYHOCTh [IJISi CTUMYJIMPOBAHUS MPOU3BOIU-
TEIBHOTO TPYJa U MPUBJICUCHUS BHICOKOKIACCHBIX CleHauCTOB. Torom m3io-
KEHUS MPOU3BOJICTBEHHOW CTpAaTETMH MOKET OBbITh aKIICHTUPOBAHUE BHUMAaHUS
Ha IPEUMYIIECTBaX U3JIaraéMou UJIEU, TEX €€ COCTABHBIX YacCTsIX, OCOOCHHOCTSIX,
KOTOpbIE MOTYT 00€CIeuuTh ee ycrex. BMecre ¢ TeM MoJie3HO OTMETUTH €€ Cila-
Oble CTOPOHBI, IMKBUAALIMS KOTOPBIX B OYAYIIEM YKPETUT MTPOU3BOJICTRO.

8. YnpagBiieHueckasi KOMaH/Aa (MAPKETHHT)

JlaHHbI pa3aen Ou3Hec-1IaHa JOJDKEH COAepkKaTh CBEACHUS O TOM, KTO OyAeT
HMMETh TIpaBa COOCTBEHHOCTH W KOHTPOJIS HAJl PEANPUSTHEM, a TaKKe KTO Oyner
OTpEEIATh €ro cTpareruto. [loHoTa mpopaboTKK 3TOTO paszzesia 0COOCHHO Ba)KHA
B TOM clly4dae, KOorja nperpusiTHE HaMEepeHO 3auHTEPECOBATh CBOUM MPOEKTOM HE
TOJILKO OT€UECTBEHHBIX, HO U 3apyOeKHbIX MHBECTOPOB. O0IIIEE MPEACTABICHUE O
3allyTAHHOCTH POCCHUMCKOTO 3aKOHOJATEIhCTBA B OTHOIIEHWHU TPaB COOCTBEHHO-
CTH, O CJTA0OCTH TapaHTUH MO 3alllMTE MHBECTULIUN, O OBICTPO MEHSIOUIUXCA Tpa-
BUJI UTPBI, YTO YACTO COOTBETCTBYET JIEUCTBUTEIHLHOCTH, IEJAI0T MHBECTOpPA Kpail-
HE OCTOPOKHBIM B MPUHSATHH PEIICHUS O BIOKEHUU (DMHAHCOBBIX CPENICTB B POC-
CUICKYIO 9KOHOMHUKY. [103TOMYy OCHOBHas 3a/iaya 3TOTO pasjiejia COCTOUT B TOM,
YTOOBI JJOCTATOYHO YETKO OTPA3UTh B HEM KaK aJMUHUCTPATHUBHbBIC HABBIKHU, TaK U
HABBIKU B yNpaBJieHUU (PUHAHCAMU, MAPKETUHTOM, TIPOU3BOJICTBOM.

Bnavane HeoOX0oAMMO OmNUCaTh CYHIECTBYIOUIYIO WU IUIAHUPYEMYIO CTPYK-
Typy NPEINpUITHS B paMKaxX JEUCTBYIOIIETO 3aKOHOJATENIbCTBA: AKIMOHEPHOE
00II1eCTBO OTKPHITOTO HWJIA 3aKPHITOTO THIA, TOCYAAPCTBEHHOE areHTCTBO, UH]IH-
BHIYaJIbHOE YaCTHOE MPEANPUITUE, OPTaHU3ALUI0, HE MPECIEAYIONIYI0 TOIyYe-
Hue npudsu (AOH). Eciiu peub uaeT o rocyaapCTBEHHOM MPEANPUSITHU, CIie-
IyEeT U3JI0KUThH IJIaH €ro MPUBATU3AIMU U UCTOYHUK CPEJICTB JUISl BBIKYIIA TOCY-
JAPCTBEHHOM J10JI1 COOCTBEHHOCTH.

Ecnu peub uner o co3maHuu akKIIMOHEPHOr0 OOIECTBA, HEOOXOAUMO yKa3aTh
KOJMYECTBO aKI[MH, KOTOpPOE OOIIEeCTBO HAMEPEHO BBIMYCTHTh, OXapaKTEPHU30-
BaTh BUJbI aKIUK (MIPOCThIE, MPUBUIIETUPOBAHHBIE U JPYTHUE), U3JI0XKUTh Orpa-
HUYCHHS HAa KOJIMYECTBO aKIIHMi, KOTOPHIMU MOKET BIAJETh OJIHO JIUIIO, MpaBUia
MOKYIKH W TEePenpoaaku akmui. JKemaTenpbHO M3IOXKHUTH TakKe, 00JIagaloT JIu
Jep KaTeu aKIuid MPEUMYIIECTBEHHBIM MPAaBOM Ha MOKYIIKY MPOJaBaeMbIX aK-
IIUA WX BJIQJCNBIEM WM JIMIIOM, HE PACMOJIaraloIiuM CPEeACTBAMH JJis TOTO,
YTOOBI BBHIKYIUTh MPUUYUTAIONIYIOCS €My JOJII0 aKIMii; TpeOyeTcsl Ju coryiacue
IPEANPUATUS 1)1l IEPENPOTKH aKIMH, KaK YCTaHABIMBACTCS 1I€HA HA HUX, 005-
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3aH JIM aKIIMOHEp MPOAaTh CBOU AKIUU IPU CMEHE MecTa paboThl. [ moTeHuu-
aIbHOTO MHBECTOPA BAXKHO 3HATh, UMEIOTCA JIM B YMCJIE aKIMOHEPOB JIMLA, BJla-
JCIoIUe EeCAThI0 U 00Jiee MPOLIEHTaMH aKIMil, CKOJIbKO UX, SBISIOTCS JIU OHU
COTPYAHUKAMU IIPEAITPUSITHUS.

XapaKTepUCTUKY CTPYKTYpPbI yNpaBJICHUs CIEAyeT HauaTh C OMUCAHUS OOIIei
cXeMbl pyKoBojcCTBa. BHauane onuceiBaercs COBET NUPEKTOPOB, €r0 YUCICHHBIN
COCTaB, YCTaBHbIE OIPAHUYEHUS HAa WIEHCTBO B COBETE YNPABIISAIOLIETO MEPCOHAIA,
PSAIOBBIX COTPYAHUKOB MPEANPUATHS, aKLIMOHEPOB, HE SBJISIONINXCSA PaOOTHUKAMU
JAHHOTO npeAnpusaTus. XKenareabHO AaTh AEIOBYIO U MPOQPECCHOHAIBHYIO XapakK-
TEPUCTHUKY OTAEIbHBIX WiIeHOB COBETa, NX CHEUAIBHYIO MMOATOTOBKY IO MPEIO-
JlaraéMoMy BHJy ACSITEIbHOCTH. ITO OCOOCHHO Ba)KHO MpY OM3HEC MJIaHUPOBAHUU
B COBPEMEHHBIX YCIIOBUSIX, KOTJA YCIIEX B PEaM3alMi IPOECKTa MOXKET B PEIIAIO-
Hiel CTENEeHU 3aBUCETh OT aBTOPUTETA M KBATU(PHUKALMU JIUI, CTOSILUX BO IJIaBe
JaHHOTO npoekTa. Heo0XxoammMo uMeTh BBULY, YTO B CHITY CJIOKUBLIMXCS TPAIULIHIA
MIEPCOHATIMM HEPEAKO MMEIOT HE MEHBIIEE 3HAYEHUE, YEM TEXHUYECKas KOMIIE-
TEHTHOCTh U JApyTre NpodeCcCUOHATbHbBIE KaueCTBa ICUCTBYIOIIMX JIULI.

Jlanee w3mararoTcsi OCHOBHbIE TpaBa U oO0sg3aHHOCTH CoBeTa JUPEKTOPOB,
yaensis 0co00e BHUMaHue MpaBUiiaM MpUeMa U YBOJIbHEHUsI PYKOBOJICTBA TPE/I-
NPUSTHS, HA3HAYEHUIO 3apIliaThl pyKOBOJACTBY, IPaBaM IO KOHTPOJIIO (pUHAHCO-
BOM OTUETHOCTH, M0 PACCMOTPEHHIO HanOoJiee BaKHBIX KOHTPAKTOB C 3aKa3uH-
KaMU yCJIyT, KIMEHTaMH Y IIOCTABUIMKAMU, I10 PACCMOTPEHUIO pasMepa U CPOKOB
BBITLJIATHI JUBHUJICHIOB.

Jlanee B pasnerne JOJDKHO COJEPIKATHCS ONUCAHUE CTPYKTYPhI YHPAaBICHUSA
NpeAnpUsITUEM, & UMEHHO: OCHOBHbIE MOAPA3ACIICHUs U UX (QYHKIIMHU, HepaAPXU-
YyecKasi CTPYKTypa OTYETHOCTH, B3aUMOJICUCTBUE U OTBETCTBEHHOCTh 10 HANpaB-
JICHUSM JCATEIBHOCTH.

JIJist AeVCTBYIONIUX aBUANIPEANPHUATHN HEOOXOIMMO OMUCATh T€ U3MEHEHHUS B
CTPYKTYp€ YIpaBJieHHUs MPOU3BOACTBOM, KOTOPbIE BBITEKAIOT U3 OCOOEHHOCTEM
ouzHec-mIaHa. Bo3aMoxkHO, 3T0 OyIyT HOBBIE 331a4l IO MAPKETHUHTOBBIM HCCIIe-
JOBaHUSIM, CHEIUAIN3alMsl OTACNBbHBIX OTHEIOB U CIIyKO, HENOCPEICTBEHHO
MPUHUMAIOIIMX YYacCTHE B peali3alluu MPOEKTa, BblAENECHUE (PYHKIMOHATbHBIX
IpyII no pa3paboTKe KakuX-IMOO JOMOJTHUTENbHBIX HccienoBanuil. Cinemgyer
UMETh BBHJY, UTO Y€M TIIATeJIbHEE MpopaboTaH MPOEKT M 4eM OoJiblle KOMIIe-
TEHTHBIX COTPYJIHUKOB 3aHSTHI €r0 peaau3alue, TeM 0oJbllie BEPOATHOCTh YC-
IIEITHOTO €T0 BHEAPECHUS B aBUAIIPEIIIPUATHH.

B 3axirouenue paszena ciaeayeT Onucarb CUCTEMY YIPaBJICHUS MPOU3BOJCT-
BEHHOW M (PUHAHCOBOI AEATENBHOCTHIO aBUANpeaNpusaTus. B psae ciydyaeB He-
00X0MMO M TIOJIE3HO MOAYEPKHYTh OPraHU3allMOHHBIE U MHBIE MEPbI BOBJEUE-
HUS PANOBBIX COTPYIHHMKOB HU3IIETO 3BEHA B TBOPUYECKUW MPOLECC MIAHUPOBA-
HUSL U NPUHATUSA pelleHUU. [IOTEeHIMaNbHbIA UHBECTOP B HACTOSIIEM pas3Jee
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JOJKEH YBUJIETh, YTO HEBBIMOJHEHNE HAMEUYCHHOTO TPO3HUT KPYyHMHBIMH (hHHAH-
COBBIMHU MOTEPSIMU HE TOJIBKO MHBECTOPAM, HO U aBTOpaM IPOEKTa, YTO OU3HEC-
IUTAaH OMHUPAETCS Ha COJMUAHBIN (YyHIAMEHT XOpPOIIO MPOJIYMAaHHOW CHCTEMBI
KOHTPOJISL ¥ THOKOTO yMpaBJICHUs MPOU3BOJICTBOM, YTO BO TJIaBE OT/CJIbHBIX Ha-
IpaBJICHUI CTOSIT KOMIIETEHTHBIE MpOo(eccCuOHaNbHbBIE KaIPHI.

9. KajiennapHblii J1aH (1eJI0BOe pacnucaHue)

B paznene, xenarensHo B rpaduyeckoi ¢opMe, MOKazaTh IJIaBHbIE COOBITHS
WCIIOJIHEHHUS MPECTaBICHHOro Ou3Hec iana. Eciau peanuzanusi Ou3Hec-1iaHa 0x-
BaThIBACT JVIMTEIBHBIN MEPUOI, TO HA rpaduKe Jydle n300paxaTb BpeMEHHOM UH-
TepBajl, COOTBETCTBYIOIIMM TpaHUIlaM (PMHAHCOBOM YCTOMYMBOCTH (TIEpBOHAYATH-
HOE BJIOKCHHME KallMTasia, BpeMs Haudajga 0e3yObITOYHOro mpoliecca, MOJTy4YeHHe
NpUOBLIN OT peaiu3aliy MPOeKTa) ¢ pa3oMBKOM 1Mo rogamM. [Ipu He3HaYUTETHEHOM
BPEMEHHM pealTu3alliy MPOeKTa JaHHAas pa30MBKa JAeTIaeTCs TOMECSIUHO.

Ocoboe BHUMaHUE CIEAYeT YACNATh PEATMCTUYHON OIICHKE BPEMEHH, IO-
TpeOHOrO I Kax10ro Meponpusitus. Heo6XoIuMo yuuTbiBaTh, YTO BIOCIECT-
BUM JIJAHHBIA KaJICHIAPHBINA TUIaH MOCITYKUT OCHOBOM ISl IJIAHUPOBAHUS TEKY-
el JeATeIbHOCTH IPEATIPUSTHUS.

10. Ouenka pucka

[Ipu coctaBnenny OM3HEC-TIIaHA PA3BUTHS ABHANPEANPUATHS HEM3OESKHBI TPO-
THO3HBIE OIICHKH, Kacarolrecss MHOTHX acleKTOB Pa3BUTHS MPOU3BO/ICTBA (YBEIH-
YeHHE OOBEMOB TIEPEBO30K, POCT INIATSKECIIOCOOHOCTH HACEJICHHs], OO ero
YMEHBIIICHUE, CTENEeHb 3aWHTEPECOBAHHOCTH TYPUCTUYECKUX (UPM B ycCiayrax
aBUAIIPEANPUATUSI, 0OOCHOBAHHOCThH Mpe/jiaracMoi MOCTaBIIMKAMU 1I€H Ha CBOU
TOBapbl U YCIyTH, MOBEICHUE KOHKYPEHTOB Ha PHIHKE aBUAIIEPEBO30K U T.1.), TO-
ATOMY HEOOXOJIMMO OOOCHOBAHMSIM, Ha KOTOPBIX CTPOSATCS 3TH OLICHKH, YACIAThH
camoe cepbe3Hoe BHUMaHue. Cienyer MMEeTh BBUY, YTO WHBECTOPHI U MAPTHEPHI
YAETSIOT 0c000€ BHUMAaHHWE JAHHOMY pas3zelly, OICHHWBAas, HACKOJBKO TMOJIHO M
00BEMHO TPOAHAIU3UPOBAHBI BO3MOXHBIE PUCKH, KOTOPHIE MOTYT BO3HHKHYTH B
X0JIe peanu3anuu npoekra. IMEHHO mo3TomMy HE00X0IMMO OOOCHOBAHUE BCEX J0-
MyIIEHUA, KOTOPBIC ClIeTaHbl IPU pa3paboTKe OU3HEC-TIaHA U 3aJI0’)KEHHBIX B HUX
puckax. Ocoboe 3HaueHUE MPUIACTCS CIETYIONUM POoOIeMaM:

— MIOBEJICHUIO0 KOHKYPEHTOB Ha PHIHKE aBUANIEPEBO30K;

— BO3MOYKHBIM HEOKUJIAaHHBIM TEHJEHIIUSAM B Pa3BUTHUU OTPACIIH;

— PHUCKY TOBBIIICHUS 3aIJTAHUPOBAHHBIX YPOBHEW 3aTpar HAa MEPEBO30YHBIN
MPOIIECC;

— HEBBIXO/y Ha 3allJTAHWPOBAHHBIN YPOBEHBb MPOJIAXK aBUATIEPEBO30K B CBS3U
C HETaTHBHBIM HM3MCHCHHEM BIIMSHUS BHEIIHUX (AKTOPOB Ha JESITEIBHOCTH
aBUATIPEIITPUATHS;

— CpBIBY rpaduka mocTaBOK aBUAIIMOHHOW TEXHUKH WJIM 3allaCHBIX YacTeH;

— TPYJAHOCTSIM B MOJTy4Y€HUU OAaHKOBCKOTO KPEINTa;
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— HEMPUHATHUIO MPOEKTA U €r0 OONKOTUPOBAHUIO COTPYIHUKAMHU MIPEATNPUITHUS;

— OIOPOKPATUYECKOM MPOBOJIOYKE MPU MOTYUYEHUU HEOOXOJIUMBIX JIMIICH3UI
U cepTU(UKATOB U, KaK CIIEJICTBUE, CPBIBY KaJCHAAPHBIX CPOKOB pean3aluu
IPOEKTA;

— PUCKY OKa3zaThCsi 0e3 OOOpPOTHBIX CPEJCTB B HEOOXOAUMBIN MPOU3BOCT-
BEHHBIN MOMEHT.

HeoOxoaumo BbIICIUTh HanOoJiee KPUTUUYECKUE U3 BO3MOXHBIX TOTEHIIU-
albHBIX MpoOJEeM U pa3padboTaTh IIaH 0 MUHUMU3AIMU BIUSIHUSA HEOJaronpu-
ATHBIX (DAKTOPOB HA PEIICHUE MOCTABICHHOMN 3a/1aUH.

[Ipumepom ympaBieHUsT PUCKAMH MOXET CIIYKUTh MporpaMma KOMIaHUU
«AIRCLAIMS», omHM U3 BUAOB ACATEILHOCTH KOTOPOM SIBIISIETCS SKCIIEPTH3a
MHBECTUIIMOHHBIX MTPOSKTOB M OIICHKA MPOCKTHBIX PHCKOB (puc. 13).

(1. OTYET «AIRCLAIMS»
> OO0muii aHAIN3 PeaT3yeMOCTH
ITPOCKTa 1 BBISIBJICHUC PUCKOB

VJIEHTUDUKALMS
(ympamienue) prcka

-

~

2. OTYUET «AIRCLAIMS»

O1eHKa BEPOATHOCTHU peau3alluu
OLIEHKA PUCKA —> p P
PHUCKOB U MX BIIMSIHHE
l Ha pe3yJIbTaThl MPOEKTa
\

Bri60o p Mep 1 HHCTPYMEHTOB 3. OTYET «AIRCLAIMS»

- IIporpamMma MeponpusITHHA
YUPABJICHUS PUCKOM 9 10 YNPAaBJICHUIO PUCKAMU
— Y Y
OTtka3z
[Ipodunaktuka AyTCOpCHHT
OT MPOEKTAa - -
KOPPEKTUPOBKA ITPOEKTA!: KJIACCUYECKOE
}1063BJ’I€HI/IG MepOHpI/IHTI/Iﬁ 10 CHU)KCHUIO CTPAXOBAHI/IE
BEPOSITHOCTH U CMSTUEHHIO TIOCIIEICTBUI prCKa \ J
Y v
4. OTUET «AIRCLAIMS» 5. OTUET «AIRCLAIMS»
[lepeyeHb peKOMEHAYEMBIX Pexomennanuu no BeiOopy
MEpONPUATHI KOMIIAHUU-CTPaXOBIIHUKA
6. MOHUTOPHUHT PUCKOB U KOPPEKTUPOBKA
IporpaMmsl 110 Xo4y pain3aln IIPOCKTa

Puc. 13. O01ue npuHIMIBI YIIPaBICHUS pUCKAMU
npoekToB komnanuu «AIRCLAIMS»
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11. duHaHCOBBII IJIAH

[{enb puHAHCOBOTO MJIaHA — OMPEACIUTH MOTEHIIMAT aBUANIPEATIPUSITUS U yC-
TaHOBUTHh TPAHUIIBI €r0 (PUHAHCOBOUN KU3HECTOCOOHOCTH. MaTepuanbl 3TOro
paszjiesia MOTYT UCIIOJIb30BATHCA JIJIsl OTIEPAaTUBHOTO YNpPaBIICHUs] PUHAHCAMH.

OOBIYHO B 3TOM pazjelie JEeTATbHO PACCMaTPUBAIOTCS U3IEPKKHU IO TMOJr0-
TOBKE K Havally peanu3auuu OuzHec-TiaHa. B 3TH M3Aep KU BKIIIOYAIOTCS Kak
€MHOBPEMEHHBIE U3JICPKKU (aBAaHCOBBIC JU3UHIOBBIC IUIATEkKHU, MAIUHBI, J10-
MOJTHUTENIbHOE O000pYy/IOBaHUE, CTOMMOCTh €TI0 YCTAaHOBKHM, HEOOXoaumas He-
JIBUKUMOCTD, PEKOHCTPYKIIMS MPOU3BOJICTBEHHBIX MOMEIICHUN, HaYalbHbIC 3a-
Mackl CHIPhS U 3aMACHBIX YaCTEH, pa3IMuYHOIO POJa 3aJ0TH U €IMHOBPEMEHHbIE
BBITUIATHI, TIJ1aTa 32 BHECEHUE M3MEHEHUN B CEpTUPUKAT dKCIUTyaTaHTa U TMOJY-
YeHUE JOMOJHUTEIbHBIX JIUIIEH3UN, TOMYCKOB, PErHCTPAIINIO, MPE3CHTALUI0 U
HaJIMYHOCTh JUIsl HENMPEABUJICHHBIX PAcXOJIOB), TaK M TEKYIIUE pacXojbl (BCs
3apIuiaTa U BO3HATPAXKICHUS, apeHJa, peKjiaMa, TPAHCIOPTHBIE PACXOJIbl, IKC-
IJTyaTallMOHHbBIE PACXO/Ibl, CTPAXOBAHHUE BCEX BUJIOB, BCE BUJIbI HAJIOTOB, BhIILIA-
Ta MO 3aiiMaM M KpeJrUTaM, PacXo/ibl Ha MOJATrOTOBKY aBUAIIMOHHOTO MEPCOHAIA B
cepTU(DUITMPOBAHHBIX YUEOHBIX IIEHTPAX, 4 TAK)KE HEMPEIBUICHHBIC PACXO/IbI).

Hcnonb3yst Npor{o3 npojiak aBUallMOHHBIX MEPEBO30K U YCIYT, U COOTBET-
CTBYIOII[ME UM 3aTPaThl, TOTOBUTCS CTAHIAPTHBIN OTYET O MPUOBLIAX U YOBITKAX.

Kak nmpaBuio, 3T0 BRITJISAUT CIEIYIONIUM 00pa3oMm:

— CTOMMOCTb PE€AIM30BAHHON NPOYKIIMU WU YCIIYT;

— ce0eCTOMMOCTB;

— BaJIoBasi MPUObLIb;

— MIPOU3BOJICTBEHHbIC 3aTPaThI;

— YUCTBIN JOXOJI WU YOBITOK.

Crnenyromiasi O3UIMsI ATOTO pasjena — 0aJaHCcoBas BEAOMOCTb, OTpakaromas
(MHAHCOBBIE YCIOBUS, B KOTOPBIX aBHANIPEANPUATHE PAaOOTAET B OMPEaeIeHHbIN
MOMEHT. B Hell nerambHO paccMaTpUBAIOTCS 3JEMEHTHI COOCTBEHHOCTH MpEI-
npuATHs (aKTUB) U BEJIMUKMHA 00s13aTENIHCTB (ITACCUB), MOKA3BIBACTCS X JIUKBHI-
HOCTb (IPEeBPaAIaeMOCTh B HAJIMYHBIC JE€HbIU). ITOT IOKYMEHT COCTaBJISIETCS Ha
3—4 rona Bniepe.

AHaJIN3 KacCOBOTO IJIaHa OCHOBBIBAETCSA Ha MPOTHO3€ JBUXKEHUSI KaCCOBOM
HaJIMYHOCTY MIOMECAYHO JJI1 IEPBOIrO rojia ONepaurid U MOKBAPTAIBHO JJISI JBYX
neT. [leTanbHO BBIICIIUB BEJIMUMHY M BPEMS 0KUJAEMbIX MPUXO0Ja U pacxoa Ha-
JUYHOCTH, OMPEACNIACTCS MOTPEOHOCTh M CPOKH JIOMOTHUTEIBHOTO (PHHAHCUPO-
BaHMS W YKa3bIBAETCS MAKCUMyM B MOTPEOHOM OOOPOTHOM KamuTaje. 3aTeM
aHAJTM3UPYETCS, KaKUM 00pa3oM JIOJKHO OBITh OCYIIECTBICHO JOMOJHUTEIHHOE
dbuHaHcupoBaHue (dYepe3 MpUBJCUYEHUE aKIMH, OAHKOBCKWE 3aliMbl, TIO JIUHUH
KPaTKOCPOYHOT'0 OAHKOBCKOTO KpEAHTa), Ha KaKUX YCJIOBUSX U KaK JIOJKHBI BbI-
MJ1a4MBaThCsl 3a€MHBIE CPEJICTBA.
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B 3akimroueHue paszena Jaercsa OLEHKa MO0 OCHOBHBIM (DMHAHCOBBIM MOKa3a-
TEJSIM ACSITENbHOCTH MPEINPUSATHSL:

— YUCTBINA JJOXOJ] K MPO/Ia’kaM aBHArepeBO30K UM aBUALIMOHHBIX padoT;

— TeKymui Kod(PUIIMEHT aKTUBOB M MACCUBOB Ipeanpustusi. Eciau 3ToT mo-
Ka3aTesib PaBeH WU BBIIIE 2, TO MPEANPUATHE CUUTAETCA (PUHAHCOBO 370POBBIM;

— peHTabeNbHOCTh. DTO 4YMCTasg MPUObLIb, JIEJICHHAS Ha MHBECTUPOBAHHBIMI
KanuTall. 3/1ECh K€ ONpPEAEIIIeTCs] TOUKa 0€3yObITOUHOCTH.

12. IIpensio:xxenuss mo 00bemy (pUHAHCHPOBAHUSA (CTeNeHb (PUHAHCOBOIO
y4acTus mapTHepa)

JlaHHBIN pa3zen NOoJbKEH ObITh MOCBSIIEH (P HEOOXOIUMOCTH) IJIAaHUPOBA-
HUIO, OCHOBAaHHOMY Ha pacueTax COOCTBEHHBIX ()MHAHCOBBIX BO3MOKHOCTEM M Ha
crioco0ax MPUBJICUEHUS JIEHET OT MPEoIaraéMbIX HHBECTOPOB MJIM MTAPTHEPOB.

Bonpocsl 111 caMonIpoBepKHU

1. Maiite onpeaeneHus MOHATUSAM «a3pOIOpPT», «MEKIYHAPOIHBIN a3poropT.

2. YTo BKIJIFOYAET B ce€0s ad3pOINOpPTOBast ACSITEILHOCTh?

3. Kakue cimyx0b1 asponopTa noajiexkar oos3aTeabHoN cepTudukarum’?

4, Kakue mnokasaTeyu IIaHUPYITCSI B OCHOBHBIX CITy>k0ax asporoprta?

5. CymHocTh OM3Hec-IJIaHa aBUaNpeAnpusaTus. B Kakux ciaydasx OH COCTaB-
nsiercs?

6. [lepeuncnute U3 Kakux pasziesnoB COCTOUT OuzHec-TutaH? Jlaiite UM Kpart-
KYIO XapaKTEpUCTHKY.

TECTOBBI KOHTPO.1b

1. Crparerus — 3t10:

a) cucTeMa PEeIICHU, OMPECNISIONINX NEPCIICKTUBHBIC HAMPABICHUS pa3BU-
THUSI OpTraHU3aIUY;

0) COBOKYITHOCTb IpaB U 00S13aHHOCTEN PYKOBOJUTENS IPEATPUSITHS;

B) CMBICJI CYIIIECTBOBaHUS OPTaHU3AIIHIH.

2. Kakasi U3 HUKelnepeYucJIeHHbIX o0JiacTell He sIBJsIeTC 00J1aCThIO BbI-
padoTKu cTpaTernm:

a) cnenyaIn3anys B IPOU3BOICTBE NPOAYKIUU;

0) MakcUMHU3aIUs U3JIEPKEK MPOU3BOJICTBA;

B) (uKcaus onpeneeHHOr0 CEerMeHTa MPOU3BOJICTBA?
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3. Kakue dakTopbl BKJIIOUYaET B cedsi cpejga NMPAMOro BoO3JAelCTBHSI HA
AeATEeJbHOCTD MpPeaNPUusITUSI:

a) (hakTOpBI, KOTOPBIC HE MOTYT OKa3aTh HEMEIJICHHOTO BO3JICUCTBUS HA 3Ty
JESITeIILHOCTD;

0) ¢akTopbl, KOTOpPbIE BOOOIIE HE OKa3bIBAIOT BJIMSHUS Ha JACATEILHOCTDH
TPEIITPUITHS;

B) (paKkTOPHI, KOTOPBIC HEMOCPEACTBEHHO BIUAIOT HA JACSITEIBHOCTH MIPEANPH-
ATHS;

T') MPaBWJIBHOTO OTBETA HET?

4. BHyTpeHHUE nepeMeHHble NPeINPUsITUS — ITO:

a) CUTyalMoOHHbIe (DAKTOPBI BHYTPH IIPEATIPUATHS;

0) OTHOIIECHHS MEXIY TPYIIaMHU JIFOJIeH B MPEANIPUATUL;

B) COOTHOIICHHE MEXKy MPOU3BOJIUTEILHBIMI CHJIIAMH W TTPOU3BOICTBCHHBI-
MU OTHOIIICHUSIMH;

I') BCE OTBETHI ITPaBUIILHEIE.

5. Kakumu 0co00eHHOCTSIMH XapaKTepu3yeTcsl BHEIIHsS cpeia BO3AeiicTBHA:
a) B3aUMOCBSI3aHHOCTBIO (DaKTOPOB BHEILIHEN CPEJIbI;

0) CITO’KHOCTBIO BHEIITHEH CPEJIbL;

B) MOJIBUKHOCTBIO CPEIBI;

I') HEOIIPEACICHHOCThIO CPEJIbI;

1) BCE OTBETHI MTPAaBUIIbHBIE?

6. Kakue u3 nepe4yucjaeHHbIX (P)aKTOPOB SABJSIIOTCH OAHOBPEMEHHO BHYT-
pPeHHeld W BHEIIHEH COCTABJSAIOLICH, BJIUAIOIIMX HA JACATEJIbHOCTH IpPeI-
NPUATHS:

a) OCTaBILIUKY;

0) TEXHOJIOTHS;

B) KOHKYPEHTHI;

I') COCTOSIHE DKOHOMHUKH ?

7. K kakum (pakTopam BHeLIHEN Cpe/ibl, 0Ka3bIBAIOUIUM MPSIMOE BO3/1ei-
CTBHE HA JIeATEJIbHOCTD NMPeANPUATHS, OTHOCUTCSH:

a) HAy4YHO-TEXHUYECKUI MPOrpecc;

0) MECTHOE HaceeHNUE;

B) KOHKYPEHTHI;

I') IPaBUJIBHOTO OTBETA HET?
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8. Kakasi opranuzanmoHHasi CTPYKTypa CO3/1aeTcsi BPEMEHHO /ISl BbINOJI-
HEHUS KPYNHOIO 3a1aHMS

a) MaTpU4YHasi;

0) AMBU3MOHAIbHAS;

B) MPOTrpaMMHO-1I€JICBas;

r) OrOpoKpaTudecKas?

9. OfHMM U3 HEAOCTATKOB JUHEHHON OPraHU3alMOHHOU CTPYKTYPHI AB-
JIACTCH:

a) OMEPATUBHOCTh NPHUHSATHS YIIPABICHUYECKUX PELICHU;

0) €IMHCTBO U YETKOCTh PACHOPSAIUTENHCTBRA;

B) BBICOKasl KOHIIEHTPALIMS BIACTH Ha BBICILIEM YPOBHE;

I') IPaBUJIBHOI'O OTBETA HET?

10. TocTOMHCTBOM MATPUYHOM CTPYKTYPHI YIIPABJICHUS SIBJISICTCH:
a) OpIcTpas peakiys 1 aJanTalus K yCJIOBUSM BHEUIHEH Cpefbl;

0) akTUBHU3AIMS TBOPUECKUX BO3MOKHOCTEH MepcoHana;

B) 00Jiee palMOHAIIBHOE MCII0Ib30BaHUE NPO(HECCUOHAIBHBIX KaIPOB;
I') BCE OTBETHI IIPaBUJIbHBIE.

11. Kakass 3 OpPrcTpyKTYp YNpaBJIeHHMS OPHEHTHPOBAHA HA CO31aHHeE
CTPYKTYPHBIX MOAPAa3/1eJeHUl 1M0J KOHKpPeTHbIe (PYHKINH, KOTOpPbIe T0JIK-
HBbI OCYLIECTBJISITHCS B Npolecce yIpaBJIeHHUS:

a) TMHEWHO-(YHKIIMOHAJIbHAS,

0) TMBH3MOHAILHAS;

B) MaTpuy4Hasi;

r) mrabHas?

12. Yto U3 HUKeNepeYnCJIeHHOI0 He OTHOCUTCS K NMPUHUMIIAM CHCTEM-
HOTI'0 AaHAJIM3A NP IVIAHUPOBAHUMN |

a) 1eJICHANIPaBICHHOCTh;

0) HaXOXACHHE ONTUMAIBHBIX PEIICHUI;

B) yUeT CIy4alHbIX U BEPOATHOCTHBIX (PAKTOPOB;

r) 0OMeH uHdopMalueit MeX1y JIFOIbMU?

13. Kakoii criocod pa3padoTKu IJIAHOB NMPEUMYIIECTBEHHO MPUMEHSETCS
B I'PAKIAHCKON aBHALIUM:

a) OT IOCTUTHYTOT'O YPOBHS,

0) pecypCHBIX BO3MOXKHOCTEI;

B) KOHEUHBIX LIEJICH;

I') CMEIIaHHBIN, ¢ TTPe00IalaHuEM 11EJIEBOTO?
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14. OnHuUM U3 NPU3HAKOB NpPEBbINIEHNUs MPeaeJ OB YIPaBJsIEMOCTH JJIs1
PYKOBOIHTEJISI SIBJISIETCS

a) HE yCIIeBAeT PEIIaTh BOMPOCHI, MOCTYMAIOIINE CHUY;

0) HE MPOBOJIUT COOpPaHUsI KOJUICKTHBA,;

B) HE BEJICT IIPHEM I10 JIMYHBIM BOIIPOCAM.

15. PekoMeHayemMble HHTEPBAJIbI YNPABJSAEMOCTH AJs1 PYKOBOAHUTEJs
cpeHero 3BeHa:

a) oT 5 10 15 yemnoBek;

0) ot 3 10 5 YenoBek;

B) 6—8, HO He Oosiee 10 yenoBek.

16. JxoHOMHMYeCKHEe TPOTrHO3bI MNPH IUVIAHUPOBAHMM [IeSITEJIHLHOCTH
NpeanpusiTUSI HCTOJIb3YIOTCH:

a) JUTsl IPeACKa3aHusl CTpaTeruy U TAKTUKH KOHKYPEHTOB;

0) BO3MOKHOCTH MPEACKA3aTh, YTO IPOU30MUIET B CIOKHBIX CUTYALUSIX;

B) MpeACKa3aHusi OOIIEro COCTOSIHUSI SKOHOMUKHU U 00bema cObITa JJis KOH-
KpPETHOM KOMITAHUU WJIH 110 KOHKPETHOMY HPOAYKTY;

I') IpeacKa3aHus pa3pabOTKU HOBBIX TEXHOJIOTMI U BPEMEHH MX OKUJIaHUSI.

17. IIporHo3sl pa3BUTHA KOHKYPEHIMH HCIOJIb3YHTCH:

a) U1 IpeICKa3aHus CTPATETUH U TAKTUKH KOHKYPEHTOB;

0) BO3MOKHOCTHU MPEJICKA3aTh, YTO MPOU3OMIET B CIOKHBIX CUTYaLUsX;

B) MpeACKa3aHusi OOIIEro COCTOSIHUSI SKOHOMHUKHM M 00bema cObITa JIJIsi KOH-
KPETHOM KOMITAHUH WJIU 110 KOHKPETHOMY IPOJIYKTY;

I') mIpeacKa3aHus pa3pabOTKU HOBBIX TEXHOJIOTHI U BPEMEHHU UX OKUIAHUSI.

18. IIporHo3pl pa3BUTHA TEXHOJIOIMH NPH IVIAHUPOBAHMH 1eATEIbHOCTH
NPeANPUATHS UCIIOJIb3YIOTCH:

a) ISl IpeICKa3aHusl CTPaTerui U TAKTUKU KOHKYPEHTOB;

0) BO3BMOXKHOCTHU MPEJCKA3aTh, YTO MPOU3OUJIET B CIIOKHBIX CUTYaIUsX;

B) IpelcKa3aHusi 0OIEro COCTOSHUS 3KOHOMUKH U 00bema cObITa AJisi KOH-
KPETHOM KOMITAHUY WJIU NTO0 KOHKPETHOMY IIPOAYKTY;

I') IpeAcKa3aHus pa3padOTKN HOBBIX TEXHOJIOTUI U BPEMEHHU UX OKUJAHUS.

19. Moaeab Teopuu ovepeneid HCMOJIb3yeTCs:

a) Ui ONpeNeseHUs] ONTUMAIBLHOIO0 YKC/Ia KaHAJIOB OOCTY>XMBAaHUS 1O OT-
HOIIIECHUIO K MOTPEOHOCTH B HUX;

0) onpezeneHusi BpEMEHU pa3MEIICHHUS 3aKa30B Ha PECYPChI U MX KOJIMYECTBa;

B) ONpEACIICHHUs] ONMTUMAIBHOTO CIOC0o0a pacmhpeneneHus AePUIUTHBIX pe-
CYpPCOB IPU HATUYUU KOHKYPUPYIOIIUX HOTPEOHOCTEM.
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20. Moaenab JIMHEITHOTO MPOrPAMMUPOBAHUSA UCIOJIb3yeTCH:

a) JUIsl ONpeleNieHUs] ONTUMAJIbHOTO YMCia KaHAJOB OOCTY>KHBAaHMS IO OT-
HOIIIEHUIO K MMOTPEOHOCTH B HUX;

0) onpeienieH s BpeMEHHU pa3MEIIeHUs 3aKa30B Ha PECYPChI M MX KOJIMYECTRa,

B) OIpeJIeNIeHUs] ONTUMAIBHOTO crocoba pacmpeacneHus ACHUIIMTHBIX pe-
CYPCOB IPY HATMYUU KOHKYPHPYIOIIMX MOTPEOHOCTEH.

21. B rpaxkaanckoii aBualnum ceTeBoe MJIAHMPOBAHUE W YNPAaBJIeHUE MO-
KeT MPUMEHSITHCS B CJIEIYIOIIUX OCHOBHBIX 00J1aCTAX:

a) B MIPOCKTHPOBAHUH, IIPOU3BOJICTBE, UCIILITAHUHA W BHEAPECHUH B DKCILTya-
TAI[UIO0 HOBBIX CAaMOJICTOB ¥ JIBUTATEIICH;

0) MPOEKTUPOBAHUK U CTPOUTEIHCTBE adPOIMOPTOB M a3POJAPOMOB, CKIIAJIOB,
JIOMOB U JPYTUX COOPYKECHUM;

B) IPOCKTUPOBAHKMH, CTPOUTEILCTBE M BBOJE B IKCIUTyaTAIlMIO aBUAIMOHHO-
pemoHTHOTO 3aBojia (AP3), aBuarmonHo-TexHnYeckoi 60a3bl (ATB) u ux 1exos;

I') BCE OTBETHI IIPABUIIbHBIC.

22. YTo siBJsieTCS NMPABUJIOM MOCTPOEHUSA CeTeBOro rpaduka:

a) HE JOJDKHO OBITh HAYabHBIX COOBITHH OOJBINE OJHOTO, TaK KaK 3TO CBH-
JETEIHLCTBYET O HEBO3MOYKHOCTH €T0 OCYIIECTBICHUS;

0) HE JOMyCKaeTCsl HAMMYKME 3aMKHYTBIX KOHTYPOB, KOTJIa COSAUHSIOTCS T10-
CIIeyIoIee COOBITHE C TIPEANICCTBYOIINM;

B) HE JIOMyCKAeTCsS M300paKEHUE CBS3M MEXKIY CMEKHBIMH COOBITHSIMU JBY-
M 1 OOJIBILIMM KOJIMYECTBOM PabdoT;

T') BCE OTBETHI ITPaBUJILHEIE.

23. 3aBepIalOIUM ITANOM CETEBOr0 IMJIAHUPOBAHUS SABJISICTCH:

a) pacyeT MO3HUX CPOKOB CBEPILIEHUSI COOBITHIA;

0) onpeneneHrue NPOJOKUTEILHOCTH BBIMOJHEHUS OTAEIbHBIX BUIOB padboT
WJIM COBOKYIHBIX MTPOIIECCOB;

B) ONpe/IeICHUE PE3EPBOB BPEMEHH;

r) onpezesieHne Ko3PpULUHUeHTa HANPSXKEHHOCTH My TeH.

24. JIns moBbimieHUs: (POHAOOTAAYH NPEANPUATHS HEOOXOAMMO HCIOJIb-
30BATH CJEAYIOLIME HANIPABJICHUSA

a) YBEJIMYCHUE MITATOB MPEANPUATUS TPU HEU3MEHHBIX 00BbEMax MePeBO30K;

0) yBeJIMUYEHUE HAJIETAa YaCOB HA OJITHO BO3AYLIHOE CY/IHO;

B) YXYAIICHHE UCTIPABHOCTH BO3AYIIHBIX CYOB;

I') IPaBUJIBHOT'O OTBETA HET.
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25. OcHOBHOEe MPEUMYIIEeCTBO BO3IYIIHOTO TPAHCIOPTA NMPHU MePeBO3Ke
TPy30B:

a) BBICOKasi CKOPOCTh U Ka4ECTBO JIOCTABKU IPY30B;

0) Oomblas 3arpysKa;

B) Pa3BETBIICHHAS CETh MapIIPYyTOB;

T') 3aBUCUMOCTb OT METE€OYCIIOBHUH.

26. /Ins1 4ero cynecTByIOT nepeBoaHbIe KOA(P(PUIMEHTHI HAJIETA YACOB!

a) 1Sl CPaBHEHHUS CYTOYHOT'O HAJIETa HAa BO3IYLIHOE CYHO;

0) MoJy4YeHHs COMOCTaBUMBIX JAHHBIX 00beMa CrelUalbHbIX BUJIOB aBUAIIM-
OHHBIX padoT;

B) IJIAHUPOBAHUS JICTHON PabOTHI?

27. Ilpn pacceBe MHUHEPAJbHBIX y/100peHHH YCTAHOBJIEHBI MpeaebHblIe
3HAYeHUsl M0 CKOPOCTH BeTpa:

a) He Oosee 5 M/c;

0) He O6onee 4 m/c;

B) He Oomee 8 M/c.

28. IIpou3BOAMTEILHOCTS 110JIETOB 32 0AUH BbLIeT HA AXP onpenensiercs:
a) KOJINYECTBOM II0JIETOB 32 OJIMH 4ac;

0) KOJINYECTBOM 00pabOTaHHBIX TE€KTAPOB 32 OJUH BBUIET;

B) KOJINUECTBOM 00paOOTaHHBIX T'EKTAPOB 3a OJIMH Yac;

') KOJIMYECTBOM 00pabOTaHHBIX T'eKTAPOB 3a OJIMH JICHb MOJIETOB.

29. Han00Jb11y10 ONACHOCTH MPEACTABJSECT OJUH U3 CJEAYIOIINX BUI0B
JIECHBIX MOKAPOB:

a) MOJ3eMHBIN WK TOPPSHOM;

0) Ha3eMHBIN WM HU30BOM;

B) BEPXOBOM WJIM TOBAJIbHBIM.
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